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A preview of our emerging social enterprises 
 

and an invitation to join us on our journey …  



 

  

Where we are 



 

 

  

Our vision 
 

“We are strong as four language groups 
working together, keeping our culture and 
languages alive. We are proud to be a voice 
for our people. Through the Yiriman Project 
we are building stories in our young people. 

Our traditional knowledge helps build these 
stories. We want our children to be able to 
confidently walk in two worlds and make 
business that recognises where they have 
come from and which make a strong path 
ahead for their future.  

Linking our culture and business will help 
our young ones get out on country and 
learn their culture so they can take this with 
them whatever road they choose. In giving 
them this strength, they can become role 
models and build leadership qualities to 
create new ways forward for themselves.” 

 

 



 

 

  

The Yiriman Project 
 

The Yiriman Project is an intergenerational, ‘on-country’ cultural program, conceived 
and developed directly by elders from four Kimberley language groups - Nyikina, 
Mangala, Karajarri and Walmajarri. Our stated aim is to ‘build stories in young people’. 

The Yiriman Project has distinct men’s and women’s programs. For Yiriman women, one 
of the important long-term parts of our program has been the Sustainable Wild Harvest 
Initiative which we started in 2005. 

Since this time, Yiriman women have undertaken many skills development activities 
which have included using knowledge of bush plants and how this knowledge can be 
used to generate new business opportunities. This has included the production of 
jewellery using plant seeds and production of a number of skin care products from raw 
materials harvested on country by women and girls. 

This work on enterprise opportunities based on Yiriman women’s knowledge was 
progressing at the time there were significant threats to withdraw government-funded 
services from remote Aboriginal communities in Western Australia. This placed the 
spotlight on the viability and sustainability of remote communities.  

In 2015, the Kimberley Aboriginal Law and Culture Centre drafted a business case for 
building culturally based sustainable futures in remote communities through the Yiriman 
Project. At the heart of this case was to explore the potential of utilising women’s bush 
knowledge and bush harvest to create new economic opportunities for people living in 
remote communities. 

In 2017 a Business Development Plan was prepared based on the Yiriman Women’s 
prior experience and a thorough process of exploring ideas and priorities for enterprise 
activity. This prospectus outlines the key aspects of this Business Development Plan. 



 

 

  

Yiriman Women 
 



 

 

  

Why we need social enterprise 
 

In the Kimberley, our communities currently face major 
challenges that can prevent our young people living full and 
rewarding lives. This includes lack of support for physical 
and mental health, educational barriers, lack of employment 
and pressures which work against the maintenance of our 
culture. 

We will not stand by and let this happen. 

That is why we are establishing enterprises which are 
designed as concepts for a new generation. It happens that 
these enterprises are built on the knowledge of our people 
over countless generations and thousands of years of 
understanding our country and its ability to nourish and 
heal.  

Our future wellbeing depends on new ideas that reshape 
what we know and hold, having strong connections within 
and beyond our communities and building a cultural 
economy for ourselves. 



 

 

  

Our business priorities 
 
We have been working on our business ideas for many years. 
Now we are ready to take the next steps. 

We have identified four business priority areas for further 
development as part of our Bush Knowledge Enterprises: 
establishment of a Yiriman Cultural Health Service, a select 
range of health care products, cultural experiences with Yiriman 
women and art and design products made by or in 
collaboration with Yiriman women. 

 
Yiriman Women  
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Attention will be given to programs to 
support young mothers, mental health and 
on-country healing programs. Capacity will 
be built to assist in treatment of patients in 
conjunction with health care professionals 
working in western medical practice. 

In the first instance, the priority for Yiriman 
Women is to deliver health services for 
people within their own communities, 
however over time some specialist programs 
may be developed for visiting women. 

 

 

The Yiriman Cultural 
Health Service 

 Yiriman Women  
Bush Knowledge Enterprises 

The Yiriman Cultural Health Service is an exciting new concept unlike most other Aboriginal 
Health Services in the Country. 

The Health Service will deliver customised complementary health programs and services to the 
mainstream health care network in the West Kimberley and provide a community service. With 
a focus on the holistic health and wellbeing based in traditional cultural practices, the Yiriman 
Health Service will facilitate access to experienced traditional healing practitioners. 

The Health Service will make use of products made by Yiriman Women derived from 
traditional plant sources in its healing and therapeutic activities. 

The Yiriman Women have already successfully delivered maternal health programs and have 
been sought out for their cultural knowledge. The Health Service creates recognition for and 
facilitates this important role. 

 



This enterprise has been something that the Yiriman women have been working on 
for many years. The women have undertaken development of their bush harvest of 
traditional healing plants and trials of manufacture and market testing of a range of 
products since 2005. 

The aim of this enterprise is to develop a distinct brand and range of health care 
products sourced from available bush plant ingredients. The products will express 
and share Yiriman women’s traditional knowledge and provide practical health 
benefits to users. The products will include skin and health care products and teas 
derived from traditionally-used plants. There is considerable under-realised potential 
for health care products associated with iconic Kimberley plants such as the Boab 
which has potential for a wide national and even international market. 

The Yiriman products will be prepared to meet necessary standards and match 
identified market opportunities. The products will be supplied to the Yiriman Cultural 
Health Service as well as prepared for local, national and international distribution. 

The product line will have a consistent brand presentation reflecting the cultural 
origins of the products and communicating a message about the relationship of 
purchasing the product to supporting Yiriman social enterprise goals. 

“We know the plants that can help our people; country is our 
chemist, we still have that knowledge.”  Yiriman women 

 

 

 

 

 

  

Yiriman health care products  Yiriman Women  
Bush Knowledge Enterprises 



 

 

 

 

  

Cultural experiences with 
Yiriman women 

This enterprise will provide specialist cultural experience programs for visitors and regional 
clients. On-country experiences and cultural workshops will be developed for a range of clients 
such as tour groups, education groups, philanthropic partners and corporate agencies. 

The key products to be developed include: 

▪ A short workshop program for groups from visiting cruise ships in Broome; 

▪ A cultural education program on country for corporate clients; 

▪ On country programs for youth in juvenile justice programs; 

▪ A cultural immersion program for women visitors; and 

▪ A cultural education program on country for specialist tour groups and visiting education 
groups. 

The Yiriman Project has a long tradition of hosting trips for philanthropists and other people 
interested in social investment, which are designed to educate, cultivate relationships and 
provide an authentic cultural experience. Our Yiriman enterprise will continue and enhance this 
program.  

All of our cultural experience products will be designed to enrich and cultivate positive 
relationships and cultural understanding. 

“Spending time with us on country is the best way to 
understand and learn about who we are.”   Yiriman Women 

Yiriman Women  

 Yiriman Women  
Bush Knowledge Enterprises 



 

  

Art and design products 

The art and design enterprise will see the ongoing production and sale of a range 
of products concentrating on wearable arts derived from bush plants, fabrics 
coloured with root-based dyes and other items such as painted boab nuts. 

Yiriman women have been making beaded jewellery from seeds for many 
generations. Young women have been engaged in making jewellery with older 
women and selling it at local markets. New opportunities exist to sell products in 
conjunction with cultural experiences and through partnerships with other sales 
outlets. 

An important aim of this enterprise is to engage young women in new and 
exciting opportunities which utilise cultural knowledge and merge this with new 
mediums. 

Yiriman women will look for opportunities to partner with organisations and 
design companies with an interest in social enterprise to see unique 
contemporary design products created using Yiriman Women’s cultural 
knowledge. 

All products will be presented, marketed and labelled with an accompanying 
cultural story which extends the message of the Yiriman social enterprise. 

 Yiriman Women  
Bush Knowledge Enterprises 



 

  

Our enterprise principles  
 
We have formed a set of guiding principles for our social enterprises to be reflected in all the Yiriman Women’s business activity: 
 
 

1: Culture guides our economic activity - the guiding role of elders is crucial and transferring cultural knowledge from elders to 
younger generations is at the heart of all of our activity. 
 

2: Our business activity is social enterprise - sustainable businesses with cultural and social outcomes that are meaningful to us. 
 

3: Developing new economic futures - that leave a legacy for our children. In this we will work together with young women to help 
create new ideas that are blended with the strength of our cultural knowledge. 
  
4: Partnerships of trust - to assist us to reach our goals. Partnerships 
formed will reflect our core business of transferring cultural knowledge and 
providing a reciprocal two-way learning process. 
 

5: Communicating clearly to our customers - how the products they 
purchase will provide a direct way for them to support the Yiriman Women 
in creating a positive pathway for the future of our families and 
communities.  
 

6:  Laws to follow - The separate laws for men and women are reflected in 
our business activities. Following and respecting these laws provides the 
authenticity and richness of our knowledge and the products we offer. 
  

7: We control our knowledge and use it for positive outcomes - 
protecting and managing our cultural knowledge means we can be more 
confident in what we do and see benefit from it for our communities. 

 



 

  

Our business development process 
 

For each enterprise, we will follow a commercialisation pathway that will investigate 
in detail each of the enterprises, test each of the eight elements below and then 
validate the business models for each: 

 



 

  

Our operating entity 
 

The Kimberley Aboriginal Law and Culture Centre will 
in the first phases of enterprise development provide 
the entity and support services for commercial 
operations. As the commercialisation pathways for 
each enterprise are assessed in detail, other 
commercial mechanisms may be developed.  

The Kimberley Aboriginal Law and Culture Centre is 
fully set up to receive philanthropic investment, 
including recognition as a PBI (Public Benevolent 
Institution), DGR (Deductible Gift Recipient) status to 
enable tax deductible contributions and income tax 
exemption as a not-for-profit organisation. 

 



 Our accountability 
 

We are accountable to senior Yiriman Women who 
oversee all Yiriman activities, as well as to our investors 
and other partners. Financial reporting will be made 
available and presented to Yiriman community 
members and key partners on a quarterly basis. 

 



  

 

  

How you can help 

 

We are seeking partners to assist in developing our enterprises. Assistance can be in the form of 
financial investment, volunteer time, pro bono services or practical help with establishing connections 
needed to operate a successful business. 

As a financial partner, your contribution to our capital will not only support long term, practical 
solutions to tackling lack of employment opportunities, health and cultural maintenance by building 
cultural economies, it will help further a global shift towards reimagining business as a force 
for social good. 

Philanthropic capital in social enterprise is transformed into financing for social businesses to help them 
grow and increase their social impact. The enterprise works to repay the investment over an agreed 
period of time, with the option provided for the investor to re-invest in new aspects of the enterprise.  
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Some ideas… 

 

Any investment, large or small, will help us make change in our communities.  

Here are some ideas of how we could use your contribution: 

 

 

With $20,000 or more ▪ We can really do important work! Talk to us about how we 
can best work together 

▪ You can become a major support partner with recognition 
on our website and information materials we produce 

With $10,000 we can ▪ Commence a youth program encouraging Aboriginal 
women 16 – 21 years old to become involved in creative 
cultural activities linked to our enterprises 

▪ Take to market a range of Yiriman soaps with professional 
branding and labelling 

With $5,000 we can ▪ Develop a stronger online presence for Yiriman Bush 
Knowledge Enterprises 

▪ Create an archive for all Yiriman Women’s reports and 
information relating to the enterprises 

With $2,000 we can  ▪ Produce branded shirts for women in the Yiriman Cultural 
Health Service 

▪ Produce branding, labels and tags for Yiriman products 

With $1,000 we can ▪ Print a colour brochure for customers and clients about the 
Yiriman Women’s social enterprises 

 

 

 



  

What Yiriman offers you 

Each year the Yiriman Women’s Project 
invite our partners to visit us and see 
the social enterprises you've helped create. 
These unforgettable events, on country 
with the Yiriman women, are a chance for 
us to meet each other and for you to see 
exactly how your investments are 
improving peoples’ lives. 

 

 



 

  Contact us 

If you are interested in assisting Yiriman Women in their enterprise development, please get in touch. 

Yiriman Women’s Coordinator 

Email:   women@yiriman.org.au 

Phone:  0439 648 020 

Web:  www.yiriman.org.au 

 

The Indigenous Land Corporation provided funding for this project to the 
Kimberley Aboriginal Law and Culture Centre, under whose auspices the 
Yiriman Project is managed. 

 

 

This prospectus was prepared by Stepwise Heritage and Tourism Pty. Ltd.  

Stepwise facilitated a process with the Yiriman women to refine their business development 
priorities and to prepare a Business Development Plan using the Stepping Stones for 
Enterprise Development participatory process.  

This prospectus reflects the outcomes of that process. 

 

 

 



 


