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Executive summary

The Yiriman women have been working on ideas for sustainable harvest of wild plant materials
for use in their own cultural practice and in enterprise since 2005. Yiriman women have
undertaken many skills development activities which have included using knowledge of bush
plants and how this knowledge can be used to generate new business opportunities. This has
included the production of jewellery using plant seeds and production of a number of skin care
products from raw materials harvested on country by women and girls.
In 2015, the Kimberley Aboriginal Law and Culture Centre drafted a business case for building
culturally based sustainable futures in remote communities through the Yiriman Project. At the
heart of this case was to explore the potential of utilising women’s bush knowledge and bush
harvest to create new economic opportunities for people living in remote communities. This
Business Development Plan is the logical next step in this process.
This Plan is based on the Yiriman Women’s prior experience and a thorough participatory
process exploring ideas and priorities for enterprise activity.
The Yiriman women have established a clear vision for their social enterprise as one which values
cultural knowledge and provides opportunities for being on country, intergenerational transfer
of knowledge between senior and young women and that builds strength in individuals and the
community as a whole. The women see enterprise as a means to engage themselves and young
women in positive futures with rewarding connections and partnerships within the region and
beyond.
Four priority areas have been identified for Yiriman women’s enterprises:

1. Establishment of a Yiriman Cultural Health Service;
2. A range of Yiriman health care products;
3. Cultural experiences with Yiriman women; and
4. Art and design products made by or in collaboration with Yiriman women.
This plan sets out activities to develop each of these enterprise opportunities over an initial
three-year development period from 2017 – 2020.
Development of the social and economic potential of these enterprises will take time and require
an approach which includes:
▪
support from a range of partners including government and philanthropic investors;
▪
ongoing participatory planning to maintain ownership and control by Yiriman women;
▪
building understanding of, and capacity in Yiriman women in business practices;
▪
undertaking business validation of each enterprise opportunity in a real-life setting;
▪
undertaking further development of products associated with each enterprise
opportunity via rapid prototyping; and
▪
attention to complementary youth-directed and designed activities to support enterprise
activity and maximise youth engagement and benefits.
This plan represents a bold, innovative and proactive approach from the Yiriman women to
address cultural, social and health issues in their communities. The efforts of the Yiriman women
deserve wide spread support. The benefits they are aiming for can be achieved through
sustained encouragement, investment and collaboration.
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Introduction to this plan

This Yiriman Women Bush Knowledge Enterprises Business Development Plan 2017 – 2020 is a
plan for Yiriman women to walk strongly in their own culture and to utilise their cultural
knowledge to provide opportunities for the next generation.
The Yiriman Project is an intergenerational, ‘on-country’ cultural program, conceived and
developed directly by elders from four Kimberley language groups- Nyikina, Mangala, Karajarri
and Walmajarri. Their stated aim is to ‘build stories in young people’.
The Yiriman Project has distinct men’s and women’s programs. For the Yiriman women, one of
the important long-term parts of their program is the Sustainable Wild Harvest Initiative. First
conceived and implemented in 2005, since then the project has evolved and developed into a
number of activities (Appendix A). The Yiriman Project Women’s Program worked with the
Kimberley Land Council and Kimberley Development Commission to support women in
communities to practice their bush medicine knowledge and to explore product development.
The Yiriman Women’s Project sourced more Grant funding from the John T Reid Charitable Trust
to continue the Wild Harvest work with community women.
The work on enterprise opportunities based in the Yiriman women’s knowledge were
progressing at the time there were significant threats to withdraw government-funded services
from remote Aboriginal communities in Western Australia. This placed the spotlight once again
on the viability and sustainability of remote communities.
In 2015, the Kimberley Aboriginal Law and Culture Centre drafted a business case for building
culturally based sustainable futures in remote communities through the Yiriman Project. At the
heart of this case was to explore the potential of utilising women’s bush knowledge and bush
harvest to create new economic opportunities for people living in a number of remote
communities. KALACC sought funding for further stages of the Bush Harvest Initiative from the
Indigenous Land Corporation and this was subsequently granted.
Stepwise Heritage and Tourism was appointed in June 2016 to assist Yiriman women prepare a
business plan using participatory methods. This plan documents the outcomes of the
participatory planning process.
This is a business development plan, in that that it identifies the priorities for the development of
business products and activities and charts a path for the future development of those activities
for the Yiriman Women. It is preliminary to a business plan for any specific market opportunity.
These would follow when the feasibility of enterprise activity for specific products and services
are undertaken and when operating parameters of culture, capability, commitment and
connections are clarified.
This business development plan is a significant step for the Yiriman women in moving along the
path of integrating their cultural knowledge with the current market conditions of the wider
economy. It guides the women on their journey which will not happen overnight. It requires
movement hand-in-hand and step-by-step.
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The Yiriman Project is a non-incorporated Aboriginal organisation, auspiced by the Kimberley
Aboriginal Law and Culture Centre (KALACC). Established in 2000, the Yiriman Project is
currently based out of Fitzroy Crossing, Western Australia. KALACC oversees administrative
matters for the Yiriman Project but the project retains its own project governance independent
of KALACC.
The four language groups
involved in the Yiriamn
Project form their own
culture block, having
similar cultural,
geographical, language
and kinship ties across a
vast region of traditional
lands stretching from the
coastline south of Broome,
inland to the desert areas
south and just east of
Fitzroy Crossing. These ties
lend themselves to the
strength and success of the
Yiriman Project.
Working west to east, the
Karajarri language group are located around the Bidyadanga community (formerly La Grange)
and have traditional lands extending from 80-Mile Beach across to Geegully Creek. Here they
connect with Nyikina and Mangala people, whose traditional lands extend from here to Derby
and on towards Fiizroy Crossing.
Around the Fitzroy River from the mouth in King Sound towards Noonkanbah, the project
operates particularly in both Jarlmadangah and Looma communities. This group connects with
the Walmajarri language group further south-east, past Fitzroy Crossing and encompassing
communities of Ngumpan, Wangkatjungka and many small ones in the Great Sandy Desert.
The Yiriman Project focusses on taking young people back to country with elders in activities
designed to build young people’s confidence and improves their self-worth. Reconciliation
Australia has recognised the Yiriman Project and its role in helping to curb suicide, self-harm and
substance abuse in winning Reconciliation Australia’s Indigenous Governance Awards in 2012.
In conferring the award, Reconciliation Australia recognised the Yiriman Project’s impact in
actively pursuing:
▪ the healing of young people as they walk on country and look after it;
▪ the opportunity to develop and assert culture, language and bush skills; and
▪ meaningful employment that values and maintains culture.
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Evidence of the efficacy of the Yiriman Project has also been documented in a three-year review
of the Yiriman Project undertaken by Dr Dave Palmer of Murdoch University (Palmer 2013). The
conclusion reached through this research and evaluation program states that the Yiriman Project
represents one of the countryʼs most impressive stories of local peopleʼs attempts to deal with
the central and pressing public policy challenge of securing the future for Indigenous young
people living in remote communities.” (Palmer 2013).
While the Yiriman Project is highly regarded and has ‘rungs on the Board’ for delivering
appropriate culturally-based services, it lacks the support mechanisms to develop and implement
initiatives. The Yiriman Project is at the point where it does seek to engage more directly in the
market economy of the Kimberley and seek more formal recognition for the Yiriman women’s
cultural knowledge within that economy, at the same time creating a better sustainable future
for the Yiriman Project and the Yiriman women.

Yiriman
Women
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The Women’s program within the Yiriman Project supports young women in these remote
communities to engage in cultural activities on country that often generate bush products made
from wild harvest materials. Young women work with the older ones and are part of an
intergenerational transfer of knowledge and skills using materials local to their country and
making products, many of which have been made for generations, while at times utilising new
technologies to assist in the process.
The strength of Yiriman is its own self-governance. The Yiriman Directors, Cultural Advisors and
Community, through an extensive process of community consultation and cultural advisory
groups have an acute understanding of the need for the proposed activities and target groups,
and themselves design projects to meet current needs. Increasingly, the experience and skills of
the Yiriman Community, and its teachers and leaders are coming into high demand among
wider communities in the region for providing a range of advice and services relating to their
cultural knowledge.
In keeping with the principles and governance of the Yiriman Project, a participatory planning
approach was required to plan in more detail how the Yiriman Women can develop their
cultural activities and fledging businesses into sustainable revenue-based models.
Valuing our knowledge, being on country and being in positive relationships defines the
approach to our involvement in enterprise:
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How this plan was made

The plan was developed by Yiriamn women with the assistance of facilitators from Stepwise Heritage
and Tourism Pty. Ltd., Nicholas Hall and Petrine McCrohan. The participatory planning process,
Stepping Stones for Enterprise Development was used as a key tool to provide a consistent structure
for information gathering, workshop sessions and the format of the plan. This provide a stronger
experience for Yiriman Women in creating, understanding and owning the planning they have
undertaken.
The Stepping Stones approach has been developed specifically in response to need identified by
many groups emerging across northern Australia. From 2005 - 2009 Stepping Stones was developed
by Stepwise Heritage and Tourism associates over a developmental period with contributing
assistance from Tourism NT, the Sustainable Tourism CRC, Indigenous Business Australia and the
Australian Government Department of Environment, Water, Heritage and the Arts. The Stepping
Stones have a strong basis in working with Indigenous tourism businesses and enterprises associated
with traditional cultural knowledge.
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This plan was prepared by Yiriman women in a process that progressed through a number of stages
from October 2016 until April 2017. Plan preparation workshops were held in Broome and in the
communities of Jarlmadangah, Fitzroy Crossing and Bidyadanga.
The key stages were:

Desktop
analysis

Workshop 1
Everyone
together

Language
group
workshops
Workshops
2-4

Draft
plan

Plan
review
workshop
Everyone
together

Final
plan

Put plan
to work

Desktop analysis
▪

Analysis of the context for the Yiriman Project, enterprise models appropriate to bush
knowledge and produce industries and relevant government policies and funding initiatives;

▪

Preparation of market intelligence reports documenting case studies relating to market and
commercialisation examples in key theme areas; and

▪

Presentation of key case study examples to Yiriman women during the workshops to assist in
discussion of ideas and clarification of issues.

Workshop 1

Bush knowledge and business

▪

All of the language groups present;

▪

The participatory process presented with examples of other Indigenous enterprises that have
utilised Stepping Stones;

▪

Development of a collective vision for the plan and drawing of a stakeholder map

▪

Scoping of each step and the work that needs to be done in preparing the plan

▪

Scoping of priority enterprise development opportunities
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Workshops 2 – 4

Language group workshops

▪

Review and discussion of outcomes from Workshop 1 and giving women who were not
present at the initial workshop an opportunity to have input;

▪

Gathering the specific language groups ideas and issues, and what’s important to them
when considering enterprise development;

▪

Consideration of the 10 priority areas to further refine ideas and priorities; and

▪

Discussion of other ways language group members can be involved in the plan.

Workshop 5

Plan review workshop

▪

Key aspects of the emerging draft plan reviewed by the Yiriman Women from all language
groups;

▪

Additional discussion sessions were held following the workshop to address areas of the
plan that required additional input and guidance.

Draft plan preparation
As the plan emerged over all of these activities, the results of discussion for each step was recorded
on landscape orientation A3 paper and placed into a large folder (above right) with tabs for each of
the 10 steps. This folder became the emerging plan, being visually built up by the women as they
progress through the workshops.

Final plan
This final version of the plan has been produced by converting the contents of the plan folder into
the final digital document.

Preparing
this plan
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Structure of this plan

This Plan is laid out in the same sequence of the Stepping Stones steps used to prepare the plan.
The plan sections cover all the basic steps needed in a plan: It defines a vision for the future,
considers the knowledge available, determines issues and defines a framework for future business
development that includes objectives and actions to achieve the objectives.
Most importantly, this plan considers what the cultural values are that the Yiriman women want to
maintain and communicate in participating in enterprise activity. The plan then embeds these values
firmly in their approach to business to ensure business development is consistent with their values,
goals and aspirations.

Step 1

Vision for the
future

This section sets out the vision for Yiriman women enterprise.

Step 2

Who is
involved

This section identifies the key stakeholders including partners, local
community groups, and other government departments, supporters
and specialists.

Step 3

What we
know

This section sets out the key knowledge assets and experience that
can be utilised in business development.

Step 4

What is
important

This section outlines what the values are that underpin the business
development.

What the
issues are

This section identifies key issues affecting the way business
development can take place.

Step 6

Strengths
and
weaknesses

This section provides a snapshot of the strategic situation for business
development for Yiriman women.

Step 7

Development
priorities

This section presents a range of the ideas put forward by Yiriman
women to develop their business ideas from cultural activities into
commercially viable ventures.

Objectives

This section states the key targets that will guide business
development.

Development
strategies

This section contains the forward strategies and activities to guide
Yiriman women’s enterprise development.

Making it
happen

This section states how the Plan is going to be managed, put into
action and how implementation of this plan will be monitored,
evaluated and reviewed.

Step 5

Step 8

Step 9

Step 10
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Our vision comes from the women who sit together. You can see the women sitting down in the
images above we made as we prepared this plan. Our images were rough at first, but as we talked,
the images became more complete and colourful. As we sat together, we have discussed out
individual strengths, skills and interests. We have also talked about what we share and what our
priorities should be together. These discussions resulted in our vision, which starts this plan and
guides our work from here. In ten years from now we would like to see our young ones with a
strong cultural identity, immersed in business activity that resonates and supports pride in culture,
with a strong revenue stream to assist with educational opportunities.

Our vision

Yiriman Women
Bush Knowledge Enterprises

“We are strong as four
language groups working
together, keeping our culture
and languages alive.
We are proud to be a voice for our
people. Through the Yiriman Project we
are building stories in our young people.
Our traditional knowledge helps build these stories. We want
our children to be able to confidently walk in two worlds and
make business that recognises where they have come from
and which make a strong path ahead for their future.
Linking our culture and business will help our young ones get
out on country and learn their culture so they can take this
with them whatever road they choose. In giving them this
strength, they can become role models and build leadership
qualities to create new ways forward for themselves.”
Yiriman Women 2017
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Our stakeholder map
Our stakeholders are represented with the Yiriman women at the centre and then our most
important partners being represented in the layers outwards

Yiriman women &
Yiriman families
Yiriman Women Enterprise
Development Working Group

The Yiriman
Project

Yiriman Cultural
Advisory Group

Kimberley Aboriginal Law
and Culture Centre
(KALACC)

West Kimberley
partners

Yiriman Mens
Program & Program
Coordinator

Yiriman Womens
Program & Program
Coordinator

KALACC
Coordinator

KALACC
Directors (12)

Mangkaja Arts
and Culture
Centre
Yirmalay Studio
School Fitzroy
Vallley
Garnduwa
Amboorny
Wirnan

Morrgul Business
development
Ngurrara
service
Bridging the
Mangala Rangers
Landscapes
Karajarri
Winun Ngari Aboriginal
Rangers
Resource Centre

The Yiriman Women
A core group of elders has driven the
planning and made key decisions for
the Yiriman women’s enterprise
development. Some younger women
have also stepped up to be involved.
This group is known as the Yiriman

Women Enterprise Development Group.
Its membership will be somewhat fluid,
but it represents the smaller group of
Yiriman women most directly involved
in the enterprise initiatives and who will
be the focus of enterprise leadership
and capacity building activities.
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The Yiriman Project and the Kimberley Aboriginal Law and Culture Centre
The Kimberley Law and Culture Centre (KALACC) has a long history with Yiriman and indeed, has a
mandate to support groups/organisations who are emerging projects that are based around
preserving and maintaining culture. KALACC auspices the Yiriman Project and advocates for policy,
funding and governance support. The Charity status, Public Benevolent Institution and Deductible
Gift Recipient affords KALACC the capability to attract philanthropic support and has done over the
years. At present, the Yiriman Project is directly supported by the Hoffman Foundation and Laneway
Festivals however there is no stable basis for ongoing support from these partners. The Department
of Social Security (DSS) pays the Yiriman Women’s Coordinator position.

West Kimberley partners
Yiriman women already have a strong base of supporters in the west Kimberley Region. Key regional
partners include:
Karajarri Rangers

The Karajarri Rangers have women rangers who are Yiriman women.
The Ranger coordinator and the ranger program generally, are avid
supporters of the Yiriman Women’s Business Development Planning,
being actively engaged throughout the entire process. There are many
areas of synergy between the two and the Healthy Country Plan has
deliverables that align with objectives for the Yiriman women.

Ngurrara Mangala Rangers

Janelle White (Yiriman women’s coordinator) has worked with the
Ngurarra rangers developing a 6-week collaborative program for young
disengaged women. As part of these programs, information and
sessions about the Yiriman women’s enterprise initiatives and the
current business planning and how they can be involved are included in
the schedule.

Winun Ngari Aboriginal Resource
Centre, Derby WA

Winun Ngari has been engaged to contribute to the product
development of the bush remedies, the women’s centre and the bush
medicine distillery. This is due to the efforts of Martina Watson who
works in administration at the Jarlmadangah office.

Morrgul Business development
service

Morrgul is a Kimberley based not for profit organisation offering
business development and ongoing business support to Aboriginal
people of the Kimberley. Morrgul services are provided at no cost to
anyone who has the ability and motivation to start their own business.
They have expressed an interest in working with the Yiriman women

Garnduwa Amboorny Wirnan

The development of physically and mentally healthier communities, and
contributing to the positive development of potential Indigenous
leaders in the community are the key aspirations behind the work that
Garnduwa carries out in the Kimberley. Garnduwa is keen to engage
with the Yiriman women based on activities which introduce the
concept of enterprise to the younger women.

Yirimalay Studio School Fitzroy
Valley

Yirimalay are very keen to partner with the Yiriman women to provide
students with cultural education workshops and time with elders on
country. These are fee for service opportunities and the overheads are
very low - accommodation, meals and transport are included.

Mangkaja Arts and Culture
Resource Agency

There has been a long-standing relationship between Yiriman Women
and Mangkaja. They work well as collaborative partners and can assist
each other form activities that encourage and nurture design.
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Other organisations and individuals to assist Yiriman
Individuals and organisations of potential assistance in developing our enterprises are:
Impact Seed – Accelerator
Program for social businesses
(WA based)

Measurement and evaluation is a critical element of any initiative. Impact
Seed focusses on developing social impact measurement metrics which
initiatives and businesses can assess their service delivery against. Kylie
Hansen and Sven Stenvers at Impact Seed have been of assistance in
providing advice on this plan and have offered to help Yiriman women
further develop proposals as we move into a business validation phase.

Laneway Festival

Laneway is a generous philanthropic support. Danny Rogers (Laneway
co-founder) will out of his own pocket personally match Laneway
contribution. He will be visiting the KALACC festival in September 2017
and would like to meet and talk with the Yiriman women more about
their enterprise opportunities.

Mojo Digital Skills Training

Ivo Burum at Mojo has already run a program with the Yiriman Project
and could be approached to assist in developing digital components for
documenting and marketing associated with Yiriman enterprises.

Indigenous Land Corporation
(ILC)

The ILC has funded the Bush Harvest Enterprises Initiative that led to the
development of this Business Development Plan. The ILC may be a
suitable source of additional support for continuing this work.

Kimberley Land Council (KLC)

The Kimberley Land Council is developing an enterprise support role and
may be able to provide some support for specific aspects of this Plan.

Sharing Stories

Liz Thompson and Brynnie Goodwill at Sharing Stories, focus on language
- digital story-telling and animation. They usually link in with a school and
go out on a language camp. They offer the service of creating digital
story-books, developing digital tools and databases, and possibly skills
transference in regards digital literacy.

Collier Charitable Fund

Amanda Milledge of Collier Charitable Trust was part of a group of
people taken on country by Annie Milgin and community members to
showcase and learn about the vision of the Yiriman women. Amanda
suggested to the women that should opportunities arise for further
involvement and investment to contact her in her role on the Collier
Charitable Fund.
Janelle is the current Yiriman Women’s Coordinator. Janelle completed
her PhD thesis in 2012 entitled: Indigenous People’s Livelihoods and

Janelle White

Emerging Bush Produce Industries Recent Experiences from Australia’s
Arid Zone. Yiriman women are fortunate to have Janelle as the women’s

Robyn Wells

Bridging the Landscapes

Stepwise Heritage and Tourism
Pty. Ltd.

coordinator. She provides a wealth of knowledge and expertise in the
area of bush produce and indigenous knowledge systems.
Robyn received funding to provide workshops on developing the Yiriman
Wild Harvest Project, from seed to sales from 2008-2011. These
workshop booklets are invaluable, providing product development for #2
priority area, bush health care products.
Petrine McCrohan, founder of Bridging the Landscapes, has been closely
involved with the enterprise planning and has also been in an enterprise
support worker role. Petrine is very committed to the Yiriman women’s
identified priority areas and sees the potential for great progress in the
coming years. She hopes to continue working with the women.
Nicholas Hall, Director of Stepwise Heritage and Tourism who oversaw
the preparation of this Business Plan has many contacts and ideas for
economic development using cultural knowledge. Stepwise is a useful
contact for our ongoing work and may be able to make links to help us.
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“We started Yiriman with nothing, no money. We just know that something needed to
be done; we have the knowledge from our old people behind us, inside us, while we got
that we have to pass it on to young people. This business planning and activity can help
us do that and at same time bring employment for our people.”
Yiriman elders

Yiriman experience in bush knowledge and enterprise informing this plan
The Yiriman Sustainable Wild Harvest Project was conceived and commenced in 2005. The activities
involved in this Project and proceeding this plan were:
Year
2005

Activities
▪ Making Essential Oils - Karajarri Bidyadanga October 2005
▪ Making Essential Oil - Jarlmadangah workshops August 2005

2006

▪ Intellectual Property Workshops - Karajarri Migilmilmya 2006
▪ Demonstating the Distillery - Udialla Health Camp 2006

2007

▪ Making bush dyes - Karajarri Salt Creek 2007
▪ Making Soap Workshop - Jarlmadangah 2007
▪ Making bush dyes - Marninwarntikura Women’s Resource Centre Fitzroy Women’s Gathering
July 2007
▪ Making Essential Oil Workshop - Marninwarntikura Women’s Resource Centre women’s
Gathering Kupartiya 2007
▪ Making Soap Workshop, Marninwarntikura Women’s Gathering, Kupartiya 2007

2008

▪
▪
▪
▪

2009

▪ Womens Gathering Plant Work Presentation - Marninwarntikura Women’s Resource Centre
2009
▪ Recording plant use and names - Karajarri Bidyadangah 2009;
▪ Wangkajungka Walmajarri Bush Medicine Workshop Wangkajunga 2009

2010

▪
▪
▪
▪

2011

▪ Yiriman Women’s Bush Medicine leadership group Karajarri Distillery practice Workshop
Broome 2nd November 2011
▪ Nyikina Plant Medicine workshop - 1st September 2011
▪ Bush Medicine Workshop Mulan - Anthea Nargoodah August 2011

Making Soap - Karajarri Bidyadangah 2008
Face Product Workshop - Jarlmadangah 2008
Making Body Products - Karajarri Workshop Bidyadanga 2008;
Making bush clothes and modelling on country - Nyikina country Aug 2008

Walmajarri Bush Medicine Trip - Ngalkajarri and Darngku 2010
Plant Medicine workshop - Balgunjurr 2010
Making Essential Oils - Karajarri and Bidyadanga Girls 2010
Label Making Jarlmadangah 2009 Traditional plants and body products - Jarlmadangah 2010
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▪ Yiriman Womens Bush Medicine leadership group Aboriginal Bush Traders Workshop
Larrakia Country Darwin August 2011
▪ Yiriman Women’s Bush Medicine leadership group - Introducing the Distillery Workshop 13th
August 2011
▪ Yiriman Women’s Bush Medicine leadership group Karajarri Distillery practice Workshop
Broome 2nd November 2011
▪ Yiriman Women’s Bush Medicine Project Trial the Distillery and lesson planning 2nd August
2011

2013

▪
▪
▪
▪
▪

2014

▪ The Yiriman Cross Country Walk – conceived of directed and owned by the Yiriman elders
themselves, is a 30 day event and walk across country from the desert to the sea, spanning
all four language groups and following old people’s backcountry tracks. This is a cultural
education trip with a view to inspire creative and cultural ideas.

2016

▪ In Jarlmadangah, there is a solid cohort of young women working with Annie Milgin. They
are undertaking bush medicine and plant collection and knowledge documentation, and
developing a seasonal calendar of plant information focussed on traditional knowledge
enhancement and sustainability.
▪ In Bidyadanga, Mandy Shovellor will be supported by the Karajarri Women Rangers.
Identified tasks again include the documentation of traditional plant and place knowledge
and information, with possible workshop and tourism product development with the
Rangers.
▪ In Fitzroy Crossing yet to be identified however Tanya Carter and Bianca Nargoodah have
expressed interest. Again, this will be updated once this situation changes.

Bush Medicine Workshop with Gooniyandi Women. November 24-29 2013
Jarlmadangah Fish Trapping and Bush Medicine October 18-20, 2013
Ngurrara Women's Week (knowledge sharing), November 3-6, 2013
Walmajarri Women's Jewellery and Basket Making Workshop Sept 5-6 2013
Social Enterprise Training Workshop July – December 2013 (3 days) at Ngurra Art Centre
facilitated by Petrine McCrohan (Bridging The Landscapes) and funded by Marnin Studio.

The activities that have taken place
since 2005 have provided an
excellent basis for the preparation of
this Yiriman Women Bush Knowledge

Enterprises Business Development
Plan.

The workshops held to date have
provided practical knowledge of
product preparation. A very valuable
set of information including recipes,
processes and workbooks has been
amassed. This information is
important to secure, protect and
manage as a business asset,
particularly for the Yiriman health
care products enterprise.
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Based on the experience of the Yiriman women so far, there are a number of important learnings to
carry forward into our future enterprise development. These learnings are:
▪

We know our kids need cultural education to give them a strong identity. This will help them
to make positive changes for their future.

▪

We know that without an action - orientated plan we don’t really have a pathway forward
into the business world and all these skills potentially get lost.

▪

We know that cultural awareness for teachers, nurses, doctors and other people working in
our communities is vital to these changes being supported and implemented.

▪

We need a Yiriman Cultural Health package that is based on our cultural knowledge of bush
medicines and plants. The maternal health workshops have been well received and the
Kimberley Aboriginal Medical Service is requesting more. To develop this business the young
women need the knowledge from the elders, which will require long-term partnerships and
commitment.

▪

We need to find out about the legalities and regulations around the use and sale of bush
medicine products.

▪

No cultural knowledge for free, we know we have been robbed before and this is a real
concern

▪

We know that we want our young ones employed as project officers and coordinators: there
are currently three women identified as Project Workers: Bianca Nargoodah, Mandy Shovellor
and Fiona Smith. These young women bring skills to the project and are being supported
and encouraged to continue to develop their skillbase and further their education.

▪

We have a range of very skilled women working with us. The Yiriman women who are
rangers are skilled at collecting information digitally on flora and fauna including bush
medicines and foods, archiving, land management activities, work practices, working as a
team and computer skills for reports and emails, drivers licences.

▪

We have other Yiriman women who have worked in business. Martina Watson is working in
administration at the Jarlmadangah Office and also works in the Tourism business. She is
mentoring some of the younger women and brings a great organisational focus to the
enterprise development.

▪

Annie Milgin has worked on developing her bush products in previous years but
unfortunately this initiative did not go to the next stage of business planning and
development. She and the other older women saw the need for this next step to ensure that
these skills, ideas and products do not go unnoticed within the business world. Many of the
elder women have earlier in life, been employed and understand the importance of a skilled
workforce.

From these learnings, it has become clear that the next developmental phases of bush harvest
products need to focus on:
▪

Marketing

▪

Logistics and output

▪

Integrated application.

▪

Assessment and adjustment strategies
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Relevant plans, strategies and policy initiatives
The preparation of this Business Development Plan scoped a range of key plans and strategies for
their relevance to and insights for Yiriman Business Development. The most significant of these are:
KALACC and Yiriman Project
documents

There is a large number of documents belonging to KALACC that are relevant
to this plan. These include reports from the Wild Harvest Project activities
listed above. The Yiriman Youth Justice Diversion Program Business Plan 2016
is also relevant. The stated mission and values of the Yiriman Project provide a
foundation for this plan. There is also a KALACC statement on culture – UN
Special Rapporteur and Current statement on Indigenous suicide – presented
to the UN Special Rapporteur, both of which are supportive of the goals of the
initiative presented in this Plan. In 2013 Murdoch University conducted an
evaluation and review of the Yiriman Project. An upcoming KALACC Position
Paper on Cultural Maintenance will give the cultural economies pursued by the
Yiriman women in the wild harvest enterprise planning much support.

Karajarri Healthy Country
Plan 2012-2022

The Healthy country plan has many aspects that are congruent with the
Yiriman women’s values and enterprise development planning activities. The
Karajarri rangers are in partnership with the Yiriman women.

Karajarri IPA Management
Plan 2013-2015

Many of the wild harvest documentation that Yiriman women will be need to
ensure the bush health products are sustainable, are well supported in the IPA
management plan.

Ngurrara Healthy Country
Management Plan Ngurrarawarnti Wulyu
Martarnupurru 2012

The Ngurrara Healthy country plan, as with the Karajarri Plan, is in line with
the targets and vision of the Yiriman women. There workplan includes
documentation of and sustainability of bush medicines.

Kimberley Regional Plan

Since 2010 the Kimberley Development Commission has shaped the Kimberley
Regional Investment Blueprint (the ‘Blueprint’) to become a plan for
aspirational, balanced and sustainable levels of regional growth to 2036 and
beyond. In the Blueprint, it is stated clearly that to enable the Kimberley’s
Aboriginal people to meet their full potential there is a compelling need for
innovative, collaborative and comprehensive solutions to address current levels
of disadvantage. The region’s traditional culture will have become increasingly
valued globally for its intrinsic qualities, but it will have also become a source
of great ideas, knowledge and experience.

Investing in Aboriginal
Culture: The role of culture
in gaining more effective
outcomes from WA State
Government services,
Discussion Paper, May 2016.

These reports and papers whilst are discussion only and don't lend themselves
to recommendations or policy decisions, add much weight to the initiatives of
the Yiriman project

2016 Overcoming
Indigenous Disadvantage
Report

The Yiriman project has been cited in the “Things That Work” in this report
and contains much information about enterprise development as a solution to
disadvantage. http://www.pc.gov.au/oid2016.

Paper for the Indigenous
Justice Clearing House,
Nulungu Research Unit
Notre Dame University
August 2017

Discusses the rationale behind Justice Reinvestment into projects like Yiriman
that redirects the funds into programs that impact upon the underlying causes
of the crime. It directly relates to the funding and service delivery model
currently between Yiriman and Corrective Services

Juvenile justice diversionary
programs

The Department of Corrective Services have introduced a new approach to the
way it engages service providers that deliver programs to prisoners and young
people. The approach is in line with the Partnership Forum that aims to build
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genuine partnership with the not-for-profit sector.
As a result, KALACC put forward a business case KALACC and it said:”KALACC

aims to make the Yiriman Project a social enterprise that is scalable and
transferable to all five cultural blocks of the Kimberley region. The goal of this
enterprise is to reduce the rate at which Aboriginal youths in the Kimberley
come into contact with the Juvenile justice system and to assist youths who
have made poor life choices, bringing them in to the justice system, to make
better life choices and to exit the justice system.”

The Yiriman women are now in a very good position with this business
development planning complete, to provide this program with a firm structure
aligned to the outcomes of Corrective Services addressed in the KALACC
business case.
Suicide Prevention Working
Group

A high-level Kimberley Suicide Prevention Working Group on Aboriginal and
Torres Strait Islander suicide in the Western Australian Kimberley region has
recently been formed. This group emphasised the need for local, Indigenous
controlled responses to the escalating rates of suicide in the community.
KALACC representatives are members and many of the activities Yiriman
women are putting forward in this business development planning is very
pertinent to the objectives of this working group.

Two other documents prepared in
conjunction with this plan are also useful
references: The Final Report of the project
includes additional recommendations for
implementation; and a Preliminary
Prospectus outlines the Yiriman enterprise
approach and opportunities for stakeholders
and potential investors.
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“Believing in the power of their own Culture and of Country to heal their own young
people, the Elders began taking young people out on to Country, travelling over Country
by foot, camel or vehicle, teaching and speaking in language, visiting ancestral sites,
storytelling, engaging in traditional song and dance, preparing young people for
ceremony and law practices, teaching traditional crafts, tracking, hunting, and preparing
traditional bush tucker, practicing bush medicine, and passing on knowledge to the
younger generations. The Yiriman Project continues all of these practices throughout its
programs today.”
Yiriman elders
The origins of the Yiriman project arose out of the concern of the Elders for their young people, who
were facing increasingly serious issues such as self-harm, substance abuse and the loss of cultural
identity. The Elders saw the need for a way in which youth could separate themselves from negative
influences and, through the care and guidance of older generations, reconnect with their culture in
culturally significant places.
Over time, Yiriman women have also come to recognise that it is important for young people to
connect culture with new opportunities such as new technology and business. Using culture to
reinforce your core identity and self-esteem is most important and using culture to do new things is
as well.
What is particularly important to Yiriman women in developing enterprise initiatives from cultural
activities is:
▪

Supporting the cultural role of elders;

▪

Intergenerational cultural exchange;

▪

Recognising the interconnectedness of economic, environmental, social and cultural
objectives;

▪

Connecting women across the region;

▪

Broadening boundaries and widening horizons – connections and partnerships building
individual and community strength;

▪

Exploring and developing new possibilities for economic futures;

▪

Broadening income to increase self-reliance (fee for service activities and sales) and less
reliance on government grants;

▪

Teaching and learning with training targeted to enterprise needs such as computer skills,
communication and digital skills;

▪

Support for good management, planning and governance with guidance in the form of
mentoring; and

▪

Our own cohesion and strong leadership.
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Guiding principles for our enterprise development
We have formed a set of guiding principles for our social enterprises that should be reflected in all
the Yiriman Women’s business activity:

VALUE 1: Culture guides our economic activity - the guiding role of elders is crucial
and transferring cultural knowledge from elders to younger generations is at the heart of
all of our activity.
VALUE 2: Our business activity is social enterprise – sustainable businesses with cultural
and social outcomes that are meaningful to us.
VALUE 3: Developing new economic futures - that leave a legacy for our children. In
this we will work together with young women to help create new ideas that are blended
with the strength of our cultural knowledge.
VALUE 4: Partnerships of trust - to assist us to reach our goals. Partnerships formed will
reflect our core business of transferring cultural knowledge and providing a reciprocal
two-way learning process.
VALUE 5: Communicating clearly to our customers - how the products they purchase
will provide a direct way for them to support the Yiriman Women in creating a positive
pathway for the future of our families and communities.
VALUE 6: Laws to follow – The separate laws for men and women are reflected in our
business activities. Following and respecting these laws provides the authenticity and
richness of our knowledge and the products we offer.
VALUE 7: We control our knowledge and use it for positive outcomes – protecting
and managing our cultural knowledge means we can be more confident in what we do
and see benefit from it for our communities.
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A number of key issues were identified in preparing this plan which have a significant bearing on the
shape of future enterprises and what can be achieved. In this plan, we have focussed on three broad
areas of issues:
1. Enterprise development support
2. Workforce issues
3. Enterprise management issues

1. Enterprise development support
Without suitable support mechanisms in place, progress on enterprise development will be difficult.
Issue

Nature of issue for Yiriman women

Skills
development

▪

▪

▪

Equipment and
infrastructure

▪
▪

Many Yiriman women lack understanding of what business really means in terms
of commercial activity. There is a need for a customised business fundamentals
program for Yiriman women, directed at exposure to business practices relevant
to the enterprise priorities identified;
Young women need to do something that they relate to such as digital skills,
filming, editing, making their own vimeos and Youtube clips to help them
engage
Familiarisations to other businesses in the local area
Vehicles are a very big issue. There is only one vehicle available across the
language groups for all the women.
Lack of transport and storage facilities (for raw product & value-added product)

Business
management

▪

There is currently no record keeping/ information management system key
business knowledge and data. A business management system would enable
efficient handovers to ensure that there is not continual duplication.

Lack of
government
support

▪

Inappropriate and/or under-funded education and training packages
Lack of acknowledgement for trauma informed practice and the need for healing
focused programs
Funding cycles are too short for some of the development activities outlined in
this plan

▪
▪

The importance
of partnerships

▪
▪

Partnerships with local schools is crucial to preparing young people for the
opportunities that are possible
External partnerships are crucial for professional support. These relationships
need to be long-term, based on trust, respect, and principles of reciprocity

Keeping on track

▪

Ongoing participatory planning/reviews is needed for Yiriman women to
continue to thrive and grow their businesses.

Market
development

▪

Broader market development should be based on the promotion of inter-cultural
respect and reconciliation
Producer communities can offer important cultural and emotional support, but
should be based on/build on local institutions

▪
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2. Workforce issues
The workforce depends on the younger generations stepping up and taking hold of the opportunities
and challenges that lie ahead in enterprise development. Assistance with personal growth and
conveying positive messages about business and the role of culture in it will be important.
Issue

Nature of issue for Yiriman women

Role of elders

▪
▪
▪
▪

Youth
engagement

▪
▪
▪
▪
▪
▪

Community
social issues

▪
▪
▪

Financial
management

▪

Elders are time poor and often don’t have time to dedicate to the transfer of
knowledge and skill associated with effective cultural enterprise development.
Great stress placed on the few individuals involved
Establish an information management system to service the needs of the Yiriman
Project, particularly collection of data for bush health care products
Succession planning is a vital ingredient – process to ensure younger women are
educated culturally
There is growing concern that the disconnection and isolation of these remote
towns gives growth to lack of motivation, disengagement & antisocial behaviour.
Lack of motivation in youth to come out bush and need to find the right
engagement points for youth - but who are the right people to work on this?
Young people sometimes show disrespect for elders and cultural knowledge.
Phones or electronic equipment whilst out on cultural knowledge transfer trips
distracts youth (they shouldn’t be allowed unless used for documentation)
Younger people need to be mentally prepared, ensuring good communication and
pre-engagement programs
There is a lack of youth defined and youth-focussed initiative to contribute to the
Yiriman Women Bush Knowledge Enterprises initiative
The lack of community coherence due to differing ethno-linguistic identities/
family allegiances
Acknowledgement of intergenerational trauma and the need for healing, is
paramount to the success of any ventures initiated in the Kimberley region.
Motivation fluctuates according to participation rates
Training required for understanding money and how it can be managed for
individuals and a business

▪
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3. Enterprise management issues
A range of enterprise management issues were identified during the course of preparing this plan,
many relating to professional standards that would be expected for operating enterprises and the
conditions for running a business. This list is not exhaustive, but the issues identified were:
Issue

Nature of issue for Yiriman women

Business
management
systems

▪

▪

Intellectual
Property

▪
▪
▪

Industry
compliance

▪
▪
▪

Insurance

▪

Sustainability

▪
▪

Social Enterprise
structure

▪
▪
▪
▪

Seasonality and
supply

▪
▪
▪

Monitoring and
evaluation

▪

Any business needs legally to keep records of its commercial activity to be
compliant with tax and commercial laws, including being able to generate tax
invoices, keeping records of GST, etc.
We need to keep records of activities undertaken and people involved in
enterprise activity
There are many aspects of traditional knowledge that need to be protected if it is
going to be used for business and in the commercial marketplace
We need to make sure copyright conditions are clearly stated on any of our
written material to protect our intellectual property such as recipes and procedures
There is a need to secure trademarks for any unique product branding we develop
Health care products need to be produced in a way that complies with regulations
for skin care products and foodstuffs and therapeutic goods, including labelleing
Permits for collection of some bush harvest materials
Occupation health and safety for work locations and on-country trips
We need to check and enure that we are covered for a range of insurance we
need under KALACC at the right level, particularly where paying customers are
involved.
There can be minimal financial return for the amount of effort need to collect and
value-add to bush harvest products
Too much reliance on philanthropic funds which come and go can create a new
dependence and take pressure off the need to generate sustainable self-generated
income
We need to develop a social enterprise structure that is suitable to Yiriman
Women – getting advice on this from social enterprise experts
We need to make sure that money goes back into the businesses
Women need education around money, budgeting and business accountability
We may need to educate clients about how social enterprise operates
The Kimberley has strong seasons which affects what can be done and income
over the yearly financial cycle
Climatic conditions can be vary variable affecting supply of raw materials
Need incentives for young women to stick at hard work of bush collection
The need for an independent evaluation framework to measure effectiveness and
benefits that come from the enterprise activity
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A common step in developing any plan, is acknowledging what the strengths and weaknesses are in the
current situation and the opportunities and threats for the future. This is called a SWOT (Strengths,
Weaknesses, Opportunities and Threats) analysis. This provides a quick overview of the issues and
strategic context that can be used to help design an effective business development plan and strategy.
The strengths, weaknesses, opportunities and threats for Yiriman women’s business are:

Strengths

Weaknesses

▪ We still have elders with cultural knowledge

▪ Elders have too many demands on their time and face
pressures from many angles

▪ We are strong as four language groups and have a
clear cultural governance approach that works

▪ Elders aren't getting any younger - carers' support
increasingly needed

▪ We are supported strongly by the Kimberley
Aboriginal Law and Culture Centre

▪ Young ones start but give up, we need to understand
the barriers for youth better

▪ The Yiriman project started with concern for the
young ones and cultural knowledge transfer. Business
is the natural extension. We began without any funds
at all and want to be self-reliant

▪ There are many competing interests/activities and
family and cultural disturbances in town
▪ Inter-generational tension due to differing worldviews
and modern-day/contemporary issues

▪ We have a strong vision and underpinning guiding
principles

▪ Substance abuse still affects our communities. We
need positive role models and individual stories to
overcome this

▪ There is acknowledgement from government that
Yiriman is a good model
▪ We already have strong partnerships with key
organisations and individuals

▪ There is a lack of vehicles to support enterprise activity

▪ We already have a record of strong support from
philanthropic donors and partners
▪ The Yiriman Project is unique

▪ We have a lack of awareness of how to handle
intellectual property issues relating to our cultural
knowledge

▪ Time on country promotes / supports general wellbeing/health and this project builds on that in a
practical and contemporary way

▪ We have a lack of understanding and exposure to the
work required to run a business – we need to see this
in action (action learning)

▪ We have already been on a long development road in
bush harvest production from 2005 – 2016 and have
learned a lot. We are ready to take the next steps

▪ Being remote raises costs and makes business much
harder than in towns and cities

▪ We have existing experience in selling products we
have produced ourselves selling in markets in Broome
and Perth

▪ There is a lack of business management systems and
means to document and use cultural knowledge

▪ We have a lack of education and expertise in business

▪ Some individuals have a lack of commitment to stay
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Opportunities

Threats

▪ There is an opportunity to capitalise on the desire to
help Aboriginal businesses, particularly where
Aboriginal communities are helping themselves

▪ Misuse of our cultural knowledge and intellectual
property by others where it is not well managed and
protected

▪ The Cultural Health Service has been received with
strong enthusiasm and meets an unmet demand in
the west Kimberley for complementary cultural health
services and culturally-designed programs for general
wellbeing, mental health and juvenile justice

▪ Not obtaining the funding required to implement this
three year plan and capitalise on the investment that
has been made so far
▪ Lack of business leadership and motivation among
individual women will mean there are not clear
individuals to drive the businesses

▪ Build on the positive image of the Yiriman Project and
build even further our partnerships and support –
belief in the Yiriman Project as a whole is strong

▪ That without new ideas and new options, our
community and in particular the next generation will
default to welfare dependency

▪ There is a high potential for ongoing or extended
support from philanthropic partners

▪ That we replace a dependency on welfare with a
dependency on philanthropic support but we don’t
address the underlying issues

▪ Many organisations have expressed an interest to be
involved with the Yiriman women
▪ Younger women have the opportunity to be given
valuable cultural knowledge through enterprise
activity as well as providing positive change in
people’s lives through enterprise

▪ That ongoing trauma and grief in the community will
make it difficult to move to a more positive and
proactive role for changing our lives
▪ Women often bear the child care for families so are
under multiple pressures. It is possible that these
pressures will threaten significant progress on aspects
of enterprise

▪ Formalise ways in which the health and corrective
services spaces can be engaged with fee for service
activity around well-designed community programs
▪ Traditional knowledge can form a basis for
engagement in the mainstream economy

▪ Seasonality of the produce and a lack of storage
facilities threaten consistent supply of materials for
bush harvest products

▪ There is increasing interest in Aboriginal culture and
cultural products in the wider community and by
tourists. This provides new opportunities for business
that is not yet realised.

▪ That others will come in and steal our ideas or beat us
to doing the types of business we have been working
on for a long while
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Over the course of developing this plan, we discussed many ideas for taking our enterprises forward.
This includes:
▪

Ideas we have been working on for many years in our wild harvest initiatives from 2005 –
2013 where we have used bush plants to create a variety of bush products, such as medicines,
soaps, jewellery, sandals and the like);

▪

Ideas from other Indigenous businesses in Australia and overseas that have come from the
market intelligence stage of preparing the plan which were presented and discussed in the
plan preparation workshops; and

▪

New ideas we have discussed amongst ourselves during the preparation of this plan.

We have identified four business priority areas for further development as part of our Bush
Knowledge Enterprises: establishment of a Yiriman Cultural Health Service, a select range of health
care products, cultural experiences with Yiriman women and art and design products made by or in
collaboration with Yiriman women

The Yiriman Cultural
Health Service

Yiriman Women
Cultural
experiences
with Yiriman
women

Bush Knowledge Enterprises
Yiriman
health care
products

Art and design
products
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Yiriman Women
Bush Knowledge
Enterprises

The Yiriman Cultural Health Service

The Yiriman Cultural Health Service is an exciting new concept
unlike most other Aboriginal Health Services in the Country.
The Health Service will deliver customised complementary health
programs and services to the mainstream health care network in
the West Kimberley and provide a community service. With a
focus on the holistic health and wellbeing based in traditional
cultural practices, the Yiriman Health Service will facilitate access
to experienced traditional healing practitioners.
The Health Service will make use of products made by Yiriman
Women derived from traditional plant sources in its healing and
therapeutic activities.
The Yiriman Women have already successfully delivered maternal
health programs and have been sought out for their cultural
knowledge. The Health Service creates recognition for and
facilitates this important role.
Attention will be given to programs to support young mothers,
mental health and on-country healing programs. Capacity will be
built to assist in treatment of patients in conjunction with health
care professionals working in western medical practice.
In the first instance, the priority for Yiriman Women is to deliver
health services for people within their own communities, however
over time some specialist programs may be developed for visiting
women.
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Yiriman Women
Bush Knowledge
Enterprises

Yiriman Health Care products

This enterprise has been something that the Yiriman women
have been working on for many years. The women have
undertaken development of their bush harvest of traditional
healing plants and trials of manufacture and market testing of
a range of products since 2005.
The aim of this enterprise is to develop a distinct brand and
range of health care products sourced from available bush
plant ingredients. The products will express and share Yiriman
women’s traditional knowledge and provide practical health
benefits to users. The products will include skin and health care
products and teas derived from traditionally-used plants. There
is considerable under-realised potential for health care products
associated with iconic Kimberley plants such as the Boab which
has potential for a wide national and even international
market.
The Yiriman products will be prepared to meet necessary
standards and match identified market opportunities. The
products will be supplied to the Yiriman Cultural Health Service
as well as prepared for local, national and international
distribution.
The product line will have a consistent brand presentation
reflecting the cultural origins of the products and
communicating a message about the relationship of
purchasing the product to supporting Yiriman social enterprise
goals.

“We know the plants that can help our
people; country is our chemist, we still
have that knowledge.” Yiriman women
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Yiriman Women
Bush Knowledge
Enterprises

Cultural experiences with Yiriman women

This enterprise will provide specialist cultural experience
programs for visitors and regional clients. On-country
experiences and cultural workshops will be developed for a
range of clients such as tour groups, education groups,
philanthropic partners and corporate agencies.
The key products to be developed include:
▪

A short workshop program for groups from visiting
cruise ships in Broome;

▪

A cultural education program on country for corporate
clients;

▪

On country programs for youth in juvenile justice
programs;

▪

A cultural immersion program for women visitors; and

▪

A cultural education program on country for specialist
tour groups and visiting education groups.

The Yiriman Project has a long tradition of hosting trips for
philanthropists and other people interested in social
investment, which are designed to educate, cultivate
relationships and provide an authentic cultural experience.
Our Yiriman enterprise will continue and enhance this
program.
All of our cultural experience products will be designed to
enrich and cultivate positive relationships and cultural
understanding.

“Spending time with us on country is the best
way to understand and learn about who we
are.” Yiriman Women
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Yiriman Women
Bush Knowledge
Enterprises

Art and design products

The art and design enterprise will see the ongoing
production and sale of a range of products
concentrating on wearable arts derived from bush
plants, fabrics coloured with root-based dyes and
other items such as painted boab nuts.
Yiriman women have been making beaded jewellery
from seeds for many generations. Young women have
been engaged in making jewellery with older women
and selling it at local markets. New opportunities exist
to sell products in conjunction with cultural
experiences and through partnerships with other sales
outlets.
An important aim of this enterprise is to engage
young women in new and exciting opportunities
which utilise cultural knowledge and merge this with
new mediums.
Yiriman women will look for opportunities to partner
with organisations and design companies with an
interest in social enterprise to see unique
contemporary design products created using Yiriman
Women’s cultural knowledge.
All products will be presented, marketed and labelled
with an accompanying cultural story which extends
the message of the Yiriman social enterprise.
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The business development process
For each enterprise, we will follow a commercialisation pathway that will investigate in detail each of
the enterprises, test each of the eight elements below and then validate the business models for
each:

Our operating entity
The current operating entity for Yiriman Bush
Knowledge Enterprises is the existing structures
provided by the Kimberley Aboriginal Law and
Culture Centre (KALACC). KALACC is set up to
undertake commercial activities and receive
philanthropic investment including recognition
as PBI (Public Benevolent Institution), DGR
(Deductible Gift Recipient) status to enable tax
deductible contributions and income tax
exemption as a not-for-profit organisation.
Over time, other business structures and entities
may be needed, but that in the interim, KALACC
is the most realistic and efficient way to manage
enterprise activity.
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Business development support needs – moving ahead
Given the Kimberley regional context and the imperative to consider new approaches, the Yiriman
Women Bush Knowledge Enterprises provide and important regional initiative that demonstrates the
application of innovative social practice directed at transformational change.
Four important key concepts underpin how it is proposed the Yiriman Women Business Development
Plan moves forward. These are:

Business
validation

Building
business
foundations

Ongoing
participatory
Moving
planning

forward

Product
development
via rapid
prototyping

Ongoing participatory planning
The participatory planning approach used to develop this plan has created a strong ‘ground-up’
approach. While expert advice is important, the participatory planning basis of the Yiriman Women’s
work in creating a high level of ownership should be maintained and sustained.
Advice on developing our enterprises, which is essential, needs to be introduced within a participatory
framework to ensure that the women retain a high level of ownership and that efforts are directed to
build their knowledge and capacity. Ongoing participatory planning should evolve to include a
stronger focus on monitoring, evaluation and review activities to ensure the intent and integrity of the
Business Development Plan is maintained and where necessary adapted to reflect new information and
ongoing evolution of the ideas.

Building business foundations
We need to continue to develop understanding of and experience in key concepts of enterprise and
meet directly with the experience of enterprise and people involved in it. Exposure to business practices
and developing emergent forms of culturally-appropriate business practice will be an ongoing process.
It is one that will need a customised program of training, industry familiarisation, application and
mentoring. In doing this the capacity of human resources can be addressed and built in conjunction
with other activities.
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Business validation
Each of the identified enterprise priorities need to move into a business validation phase that
incorporates detailed business analysis and development including product definition, evaluation of the
core propositions, market validations, branding, financial modelling and testing of investor interest.
This is best done within the business development process outlined above and in a real-life context
based in the complexities of capacity and delivery. Assessments are made in the process of moving
from concept to execution. The process provides a much more realistic environment for informed
decision-making than a desktop feasibility study.

Product development via rapid prototyping
Results from the ongoing assessments arising from business validation would be continually fed back
into the enterprise design process to create emergent business products. Rapid prototyping is a
concept from manufacturing and design that sees realisation of tangible creations as having an
important and significant impact in speeding up the development process.
In social innovation, rapid prototyping also sees development of responses undertaken which moves
quickly from proof of concept testing through multiple stages of evolution and real-life testing. Field
testing ideas, quick and active evaluation and incorporating adjustments helps ensure solutions are
grounded in the “real world”. Rapid prototyping serves to increase confidence levels in the emerging
products, decrease risk in implementation and help to build support and the conditions for greater and
more secure investments.
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At the end of the three years, there are a number of objectives we hope to have achieved that reflect
our vision and are linked to the goals of the Yiriman Project:

Enterprise goals

Evaluation objectives

1. Intergenerational cultural
transmission



2. Youth involvement



3. Community participation



4. Networks and connections



5. Enterprise income



6. Cultural governance



That intergenerational transfer between old women and
younger women is documented as a direct result of
engagement in enterprise activity, occurring on at least two
on-country activities a year

That the number of young Yiriman women (under 21 years)
participating in Yiriman women’s activities has increased over
the three years of the plan
 That youth perspectives (and the stories that have been
‘built’ through the cultural and enterprise activities) are
documented
That the number of community members participating in
Yiriman enterprise activity has increased over the three years
of the plan

That the number of organisations supporting Yiriman
Women’s activities has increased;
 That investment from philanthropic partners supporting
Yiriman activities has increased
That our enterprise activity results in an increase of selfgenerated income over the period of the plan
 That the overall income from all sources (self-generated,
philanthropic investment and public-sector support) has
enabled
That information is provided to Yiriman Directors at least
twice a year reporting on breakdown of where money has
come from (income sources), where money has gone
(expenses) with relative proportions of self-generated,
philanthropic and public-sector income
 That Yiriman women consider all evaluation objectives at the
conclusion of three years to assess progress on and re-assess
the sustainability of Yiriman women bush enterprises
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For each of the four business priority areas we have defined a set of objectives against which our
progress and achievements can be measured over the three years of this plan:
Business
priority
1. The Yiriman
Cultural Health
Service

2. Yiriman
Health Care
Products

Goal

Evaluation objectives

To develop a cultural health
service utilising Yiriman
women’s traditional healing
practices and medicinal plant
knowledge to support the
health and wellbeing of the
Yiriman women and west
Kimberley Aboriginal people.
The Yiriman Cultural Health
Service will support the
recognition of Aboriginal
traditional healers as
legitimate allied health care
practitioners within a twoway health care model. It will
provide service delivery in
Aboriginal traditional healing
practices for preventative
medical interventions in
physical and mental health
practices. It will provide a
clearer focal point for
purchasing products and
services associated with
Yiriman women’s traditional
health knowledge.



To develop a range of health
care products that express
and share Yiriman women’s
traditional knowledge,
provide practical health
benefits to users and which
provide a self-generated
income stream to support
Yiriman women and their
cultural activities.
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Yiriman Cultural Health Service established with a
clear and recognisable brand identity;
Focus workshops made up of key health sector
personnel held to provide advice on
establishment of the Health Service and its initial
service delivery products;
Business validation process undertaken to model
details of business operations and financial
projections;
Sales of products under the Yiriman Cultural
Health Service brand with increasing income
generated in each year over three years; and
Yiriman Cultural Health Service recognised by
regional health care providers and seen as
providing a valuable service.

Development of an initial product line of four
products;
Marketing and sales of products made under a
coherent Yiriman brand identity;
Operational manuals for product preparation
prepared with clear IP protections in place;
Business validation process undertaken to model
details of business operations and financial
projections;
Sales of products under the Yiriman Women’s
brand with increasing income generated in each
year over three years;

3. Cultural
Experiences

To develop cultural
experiences that are designed
to educate, cultivate
relationship and provide an
authentic cultural experience.








4. Art and
Design
Products

To produce a range of
jewellery, naturally dyed
fabrics and other design
products derived from bush
products and Yiriman
women’s bush knowledge.
The products may be
manufactured entirely by
Yiriman women or in
collaboration with other
creative or design partners. In
each case, the products reach
out to consumers with a clear
story from Yiriman women to
accompany sales.

Market testing and trials undertaken of two oncountry experiences for target markets;
Workshop program for cruise ship visits
developed and trialled;
Business validation process undertaken to model
details of business operations and financial
projections;
Print and web-based information available to
market for each of the products developed; and
Income from cultural experience products under
the Yiriman Women’s brand increasing each year
over three years.

Marketing and sales of products made under a
coherent Yiriman brand identity;
 Business validation process undertaken to model
details of business operations and financial
projections;
 Sales of products under the Yiriman Women’s
brand made with increasing income generated in
each year over three years;
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This section includes the development strategies for each of the four activity areas for Yiriman women
enterprise development.
Details of the development strategies have been established by integrating:

▪
▪

The vision as set by Yiriman women;

▪

An understanding of the issues and opportunities faced by Yiriman women in developing
sustainable enterprises; and

▪

Industry intelligence and advice on support mechanisms for advancing each of the enterprise
opportunities.

Research undertaken as part of preparing this plan;

The development strategies can be used as standalone documents for anyone working on a particular
enterprise activity and can be shared with partners or investors relevant to a particular enterprise. The
development strategies provide a format for easy future revision and should be updated as needed.
The development strategies make reference to the business development process outlined above and
how the development of each will proceed over the next three years.
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Yiriman Women
Bush Knowledge
Enterprises

Development strategy 1

The Yiriman Cultural Health Service
Business goal
To develop a cultural health service utilising Yiriman women’s traditional healing practices and medicinal
plant knowledge to support the health and wellbeing of the Yiriman women and west Kimberley Aboriginal
people. The Yiriman Cultural Health Service will support the recognition of Aboriginal traditional healers as
legitimate allied health care practitioners within a two-way health care model. It will provide service delivery
in Aboriginal traditional healing practices for preventative medical interventions in physical and mental
health practices. It will provide a clearer focal point for purchasing products and services associated with
Yiriman women’s traditional health knowledge.
Relationship to Yiriman business values and guiding principles

▪

The Cultural Health Service will be a tangible expression of the Yiriman women’s approach to problem
solving. The Cultural Health Service has the potential to be a flagship initiative within the Yiriman
Project, demonstrating a contemporary means to value and utilise cultural knowledge;

▪

The Service will provide a platform to support the maintenance of the Aboriginal traditional medical
knowledge and its practice in the 21st century and create an employment option for Yiriman women
with traditional healing skills;

▪

The Service would involve social and cultural interaction between generations of Yiriman women,
providing a stronger focus and purpose for important knowledge to be taught and maintained;

▪

Workshops and services will provide a streamlined and professional mechanism for cultural knowledge
to be brought into programs, workplaces or to help treatment of individuals with mental and physical
health issues where traditional healing practices may be of some assistance. Such services can be
delivered in an integrated manner with other treatment options in a culturally-appropriate and locallyinformed way.

Product definition
The Yiriman Women's Cultural Health Service would provide a range of traditional healing services focusing
on three areas of practice:
1) health care assessments, interventions and treatment designed and undertaken in partnership with other
health care providers;
2) workshops and programs delivered as professional development and educational programs for a range of
clients; and
3) cleansing of indoor and outdoor areas (public buildings, health care facilities, private houses, and
surrounding areas). These workshops would be designed as an immersion in Aboriginal traditional
medicine and cultural knowledge including kinship and protocols, targeted at health professionals and local
community based health clinics.
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Projected target markets
The initial potential target markets are as follows:
1. Western-based health care providers in the west Kimberley region including local hospitals, medical
services and remote clinics;
2. Aboriginal community members in the west Kimberley Region
3. Health professionals working in the west Kimberley region
4. Local community health and wellbeing programs and events
Preliminary market assessment
The idea of a 100% culturally focused Aboriginal Health Care Service is a new and distinct model for the
west Kimberley. It is an exciting new concept unlike most other Aboriginal Health Services in the Country. It
will fill a gap in current lack of access to a range of traditional healing practices that could significantly
support existing mental and physical health programs. This service would be complimentary to the
mainstream health services and there has been strong initial support for the concept from existing health
care providers in the west Kimberley.
The service helps would create an enterprise with a range of services as well as a means to access individual
cultural healers and health care products. The Yiriman Women have already successfully delivered maternal
health programs and have been sought out for their cultural knowledge. The Cultural Health Service will
build on this to develop programs for young mothers. In other areas such as mental health and on-country
healing programs, there is a need for culturally-safe clinical services, such as for suicide prevention
programs.
Priority would be given to delivery of services that can have the most impact and for which there is clear
local market need. Market validation would need to be undertaken in conjunction with key regional health
care stakeholders.
Potential development partners and support mechanisms
The successful development of the Cultural Health Service would be dependent on detailed advice from
existing health care services and individuals to ensure the market compatibility and acceptability of the
Service. All of the following organisations would be involved in an initial market validation and product
development process via a series of focus groups and workshops:

▪ Derby Aboriginal Health Service (DAHS) – this organisation has already offered tangible support in

providing a day’s wage for Annie Milgin to develop the service concept
▪ Kimberley Aboriginal Medical Service (KAMS) – Dr Kim Isaacs is the GP Registrar at Broome Regional
Aboriginal Medical Service
▪ Derby District Base Hospital – Dr. Vinka Barunga, taking up a position with the Derby hospital is one of
the first local Aboriginal women to be trained as a GP. She could provide advice and support to the
development of the Cultural Health Service as an allied health service

▪ Anangu Ngangkari Tjutaku Aboriginal Corporation (ANTAC) working on the APY Lands of north west

South Australia is one comparable organisation providing access to Ngankari (traditional healers) in this
area. Their CEO, Francesca Panzironi, has been contacted and is willing to provide practical advice and
support around establishing such as service.
▪ WA Country Health Service - Melissa Williams Maternal and Child Health Co-ordinator supports ongoing
access to the materal health program that has been run by some of the Yiriman women.
Most likely funding or income sources
Funding will need to be found for a product development and market validation phase to ensure that
detailed aspects of the feasibility and design of the Service are undertaken with the necessary professional
assistance and advice.
Specific options for supporting development of this enterprise also include:
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1. Derby Aboriginal Health Service – paid wages for one day for Annie Milgin to source material, teach
bush medicine distillery tools and develop a seasonal calendar.
2. KALACC (Kimberley Aboriginal Law and Culture Centre) – paid wages for one day for Annie Milgin
3. KAMS (Kimberley Aboriginal Health Service) – has already expressed a great deal of interest in formally
partnering with the Yiriman women to deliver workshops for the health professionals.
4. Indigenous Land Corporation - set up the service and in particular fund an enterprise support worker.
5. Strong and Resilient Communities Funding (SARC) - to help local organisations overcome disadvantage
and build strong and safe communities and increase national security. The Strong and Resilient
Communities (SARC) grants are part of the Australian Government’s commitment to building strong
and resilient communities by supporting local community organisations in their efforts to overcome
disadvantage and solve complex social problems.
Product development issues – opportunities and constraints
Key issues relating to this product development strategy are:

Partnerships

▪

Regulations

▪

Human capacity

▪

Branding and
marketing

▪

Other

▪

Consider partnerships who are willing to ‘journey’ with the women and provide
expertise and logistical support in the emerging stages of the Service.
▪ Initially utilising local health professionals (individual and organisations) who can
provide rigorous advice on the requirements for establishing the framework for such a
service.
▪ As the enterprise structure for the Service emerges, healthcare professionals could be
included on a steering committee or Board to inform the ongoing operations and
partnership activities of the Service
▪ Services will need market compatibility and effective communication to reach partners
and potential clients.
Need to develop the Service in relation to state-wide policy and frameworks and
regulations governing delivery of health services.
▪ Legal advice will be required to fully understand the issues and risks of operating in
the health care environment.
Developing an initial team of health practitioners.
▪ Identifying a target group of younger women to train under the guidance of senior
women.
▪ Develop a standards framework for practices and training of health care workers in a
cultural model to ensure transfer of skills and increasing recognition of
professionalism in cultural health care practice.
Developing a comprehensive package that gives health care practitioners a solid
understanding of what is on offer and why it is important including the pricing
structure.
▪ An initial focus on providing educational programs for western health practitioners on
traditional healing practices and their psychological, spiritual and physical benefits will
lead to greater interest in additional products and services.
There will be need for supporting materials which provide clear articulation of the
traditional methodology to enable existing health care services to understand and
integrate cultural healing methods.
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Overview of market validation process required
Considerable additional work is required to realistically assess the feasibility of the Cultural Health Service
Enterprise. Key tasks will include:
Further product definition: Refining the initial product offer, refining the product in relation to market
needs, gaps and characteristics
Core validation: Pilots and case studies, test runs of saleable products (such as maternity health
workshops) and testing of the ideas on target consumers
Brand identity: Developing a clear brand and ‘customer promise’ for the Service which creates a strong
identity and makes the Service concept tangible - logo, labelling, colours, stationary.
Defensibility: Securing MOUs and partnership agreements, assessment of IP safeguarding and
management requirements.
Cashflow: Defining requirement for startup costs (capital/development), expected revenue per month,
expected operating costs per month
Development targets
Year 1

▪

Industry-based focus group sessions held to assist in Service establishment
▪ Initial set of products and services to be developed over three years are defined
▪ Brand identity developed for the Service

Year 2

▪

Year 3

▪

Market testing and trials of two initial services tested with partner support. Planning for
market testing of an additional two services undertaken
▪ Initial pricing structure established
▪
▪
▪
▪

Developed web material and other collateral
Market testing and trials of two additional services
Securing partnership agreements/MOUs with key partners
Detailed modelling of cashflows and overall financial modelling to consider
sustainability and feasibility of Service
Evaluation of achievements under this strategy as part of Business Development Plan
review

Development track
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Clarification/definition of range of cultural knowledge based to be used in
Service and listing of key knowledge holders to be included
Documentation of senior women’s knowledge in areas central to Service’s
operation and review of
Assessment of IP management issues relating to knowledge identified to be
used in Service and securing IP where needed
Identification of group of young women for knowledge transfer activities
and the means by which knowledge transfer will be undertaken.
Revisit and add to market intelligence to help inform product development
Define specific knowledge to be built into proposed programs and services
and assess material requirements for delivery
Development of core group of Health Advisors
Preliminary services trials and testing
Review Maternity Health workshop trials and refine workshop product with
necessary supporting documentation
Determine communication mechanisms for initial central contact point
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

▪
▪

Matching of the services to market needs and review of target markets
Develop marketing approach and collateral materials as necessary
Development of website and Facebook page specific to the cultural health
service. Consider utility and capacity for other social media
Determine contact and sales procedures
Determine accounting requirements
Utilise industry-based focus groups to integrate the Service within the health
care industry of the west Kimberley
Integrate Service deliverables with key initiatives such as the Kimberley
Suicide Prevention trials
Hold planning and review sessions bi-annually to overview progress
Establish mechanism for client and market feedback to refine and improve
the service/market match.
Bi-annual reports of income and expenditure to Yiriman from KALACC
Impact reports to Yiriman community via fact sheet
Reports on impact to key stakeholders as required
Impact Methodology – develop a framework for the overall evaluation of
the three-year progress of the plan, potentially involving a PhD student or
Nulungu Research Unit at Notre Dame university.
Demonstration of impact via annual on country experience for investors
with the Yiriman women
Use of website, social media and Vimeos to convey stories of Service
development and benefits derived from the Service

Activity planning

Activity area

FY 2017 - 2018 Actions

FY 2018 – 2019 Actions

FY 2019 – 2020
Actions

Product Development

▪ Review previous

▪ Enterprise structure and

▪ Bi-annual planning

Business development

▪ Hold an industry focus

▪ Market testing of two

▪ Market test and

Market validation

▪ Undertake core

▪ Establish pricing structure

▪ Financial modelling

activities since 2005
and specific learnings
▪ Review and addition to
market intelligence of
other services that can
inform development of
the CHS
group session
▪ Develop a cultural
health package
▪ Initial set of products
and services defined
▪ Partnership with
ANTAC (or other
identified organisation)
to guide development.
validation of products
in relation to market
▪ Source resources for 2
trials

operational procedures
established
▪ Bi-annual planning and
review sessions
▪ Establish data collection
of cost saving on state
and federal resources
initial services
▪ Develop web materials
and social media presence
▪ Brand identity established
▪ Requirements of the
Therapeutic Goods
Administration (TGA)

▪ Establish fee for service

arrangements with kley
health care providers in
region
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and review sessions
▪ Securing
partnership
agreements
▪ Database of
traditional healers

trials of two
additional services
▪ Develop approach
to IP management
associated with
products

to consider
feasibility and
sustainability and of
CHS
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Yiriman Women
Bush Knowledge
Enterprises

Development strategy 2

Yiriman health care products
Business goal
To develop a range of health care products that express and share Yiriman women’s traditional
knowledge, provide practical health benefits to users and which provide a self-generated income stream
to support Yiriman women and their cultural activities.
Relationship to Yiriman business values and guiding principles

▪ Health care products are a tangible and practical form of Yiriman women’s traditional knowledge;
▪ The sourcing and preparation of the raw materials involves social and cultural interaction between
generations of Yiriman women;

▪ The design, marketing and sale of products requires creative collaboration between Yiriman women
and will greatly benefit from the involvement of young women and their ideas; and

▪ The overall presentation of the product line will communicate a great deal about the Yiriman
women’s approach and the Yiriman Project in general.
Product definition
The Yiriman bush health care products are a range of therapeutic products derived from native bush
plant ingredients known through the cultural knowledge of Yiriman women. The products are designed
to meet identified market needs but initially based on the following:
1) Skin care products including bush lemongrass hand cream and face scrub, Birral birral ointment and
Bloodwood sap and soapbush wattle soap (existing product experience);
2) Teas using natural plant ingredients (products to be developed); and
3) Boab derived products such as powder and oils (products to be developed)
Projected target markets
The selection of target markets for Yiriman women’s health care products will depend on further
development of components of the product line, but initial potential target markets are as follows:
1. Yiriman Cultural Health Service – Products used in the healing practice of the cultural health service
where the product use is costed into service.
3. After sales for participants in cultural workshops and on country experiences – Sales achieved through
participatory activities where participants are likely to buy to product associated with their experience
and relationship with the women.
4. Cruise ship market direct sales – Broome based. This market has potential national and international
market engagement looking for authentic product/souvenirs. Products could be offered for sale in
conjunction with participatory cultural activities or separately.
5. Local market direct sales – Local markets in Broome and Fitzroy Crossing servicing the local
community.
6. Online sales – Sales achieved through online commercial facilities. Partnerships would be sought
with market distributors that value and focus on the cultural and social enterprise elements of the
products. For example, the online facility of the Marnin Studio can sell products at a 15%
commission rate.
Preliminary market assessment
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There is a demand in the market for new health care products linked to traditional cultural knowledge
produced in a way which is both ethical and socially beneficial. Market interest that the Yiriman women
can capitalize on include:
1) The market intelligence research for this plan indicates a growing market and appetite for
natural, indigenous wild harvested and produced health care products in general;
2) There is a market for products within the Kimberley Aboriginal community for products which
align with the community’s own health care knowledge and approaches. Feedback from health
practitioners indicated that there would be a demand for such products in health care clinics
across the Kimberley;
3) There is a growing demand internationally for new herbal teas that would have a range of
relaxing or therapeutic qualities;
4) There is considerable potential to create products based on the iconic Kimberley Boab tree which
has outstanding health properties. Sales of boab powder (often referred to as a ‘superfood’) and
oil are increasing dramatically worldwide and boab products are currently sourced usually from
Africa and imported into Australia; and
5) Conveniently packaged products are easy to sell as ‘add-on’ items associated with other
enterprise activities including the Yiriman Health Care Service, cultural experiences, workshops
and the like. Such products are easy to sell online and package for transport nationally and
internationally.
An initial period of rapid prototyping and product testing involving client and market feedback would be
used to refine and improve the product/market match. Priority would be given to products that can
achieve the most use and sales associated with the Yiriman Cultural Health Service and direct sales where
it is effective to do so. Online sales may be an effective way to test a broader market interest. Emphasis
should also be placed on developing unique products and identifying gaps in the market and the
capacity of Yiriman women’s knowledge to fulfill these opportunities.
Potential development partners and support mechanisms

▪

▪

Robyn Wells – Robyn is a key developmental partner for this enterprise. She was engaged as
facilitator in a wild harvest project with Yiriman women between 2008-2011. She ran workshops
included Bush plant products, methods for making Bush Plants products, marketing, collecting
and recording plant information, women’s health meeting, soaps: final product workshop, plant
extraction using steam distillation, product development (identifying the range of products).
Karajarri Rangers: Karajarri Rangers are important partners to facilitate the collection of materials
and on-country activities and sharing knowledge of the ingredients with younger women.

▪

Kimberley Land Council ranger enterprise development collaboration – The KLC have set up a
cultural enterprise hub to support the local women ranger groups to develop strength in
enterprise development. Yiriman women are in a position to act as workshop facilitators and
mentors for the women rangers interested in bush health care product development.

▪

Kimberley Nature Project Environs Kimberley – Aligns with the emerging Boab project, licensing
requirements, sustainable harvest principles and other aspects of wild harvest production.

▪

Petrine McCrohan (Bridging the Landscapes) - Petrine has been allocated some funding to continue

▪

product development for this area and other target objectives identified by the women.
Annie Milgin and Sylvie Shovellor – Annie and Sylvie are senior Nyinkina Mangala and Karajarri
women and co-founders of the Yiriman Project. Annie has been an Aboriginal health worker
with DAHS for many years Both Sylvie and Annie have specialist cultural knowledge in particular
around bush medicinal plants and their use and production and are key people for this strategy.
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Most likely funding or income sources

The involvement of Robyn Wells as a key development partner for this strategy will require the
Yiriman Project working in conjunction with her to identify suitable funding sources to enable
Robyn’s involvement and to support other suitable activities. Options for funding within this strategy
include:
6. Philanthropic support – A specific proposal to secure philanthropic funding to support this
initiative could be submitted to a Yiriman Project Meeting.
7. DAHS (Derby Aboriginal Health Service) – DAHS are already contributing one day’s wage to
assist Annie Milgin allocated time to engage the young women for knowledge transfer in
traditional healing practice and bush medicine plant identification. They may be able to offer
additional practical support for advising on, developing and testing products.
8. Westpac Foundation Social Enterprise Funds – Westpac Foundation’s Community Grants are up
to $10,000 each and are awarded to local, grassroots not-for-profit organisations providing
either educational opportunities, employment pathways or improving the quality of life of
disadvantaged Australians in our local communities. Costs to run such projects including
operating expenses and salaries but not capital costs.
9. Indigenous Land Corporation – Based on their existing investment in the preparation of this
Development Plan, it is possible that the ILC may be interested in continuing their involvement
in the Yiriman Project enterprise development. Initial discussions have indicated that there are
funding opportunities available and that Yiriman women are encouraged to apply.
Product development issues – opportunities and constraints
Key issues relating to this product development strategy are:

Sourcing of
materials

▪

Regulations

▪

Human
capacity

▪

Branding and
marketing

▪

Other

▪

How to maintain adequate supplies of raw materials through bush collecting trips
and other activities
▪ Need to consider partners that can also potentially supply raw material such as
ranger groups
▪ How will seasonal factors affect overall supply and production of materials? Will
there be a suitable supply for an effective commercial operation?
Defining current regulations relating to commercial preparation and sale of health
care products and if needed foodstuff such as herbal teas. Can the proposed
products meet these standards? What is needed to ensure they do?
▪ Labelling requirements
What quantity of raw materials are needed for an estimated level of production?
▪ Are young girls going to stick at the bush harvesting activities? What incentives will
be required to create ongoing sustainable participation?
Brand product range as separate to or part of the Yiriman Cultural Health Service?
▪ Utilise the women’s angle – products developed by women with appeal to women,
even if they have broader applicability
▪ Development of product labels with clear description of Yiriman women social
enterprise goals
Need to investigate active ingredients and compounds to be able to confidently
communicate efficacy
▪ Scientific evaluations and partnership activities with suitable researchers or
commercial facilities
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Overview of market validation process required
Considerable additional work is required to realistically assess the feasibility of the Yiriman Health Care
Product Enterprise. Key tasks will include:
Further product definition: Refining the initial product offer (product ‘range’), refining the product in
relation to market needs, gaps and characteristics and defining a unique product offer that distinguishes
Yiriman products in the market.
Core validation: Rapid prototyping of products, test runs of product sequences and testing of saleable
products (such as local markets and community events) and testing of the ideas on target consumers.
Brand identity: Developing a clear brand and ‘customer promise’ for the product line, which creates a
strong identity and makes the Intellectual Property clear - logo, labelling, colours, stationary.
Defensibility: Assessment and safeguarding of IP relating to knowledge and products. Researching and
further investigating scientific information that is required to give legitimacy to the product range.
Cashflow: Defining requirement for startup costs (capital/development), expected revenue and operating
costs for an initial product range
Development targets
Year 1

▪

Product line development
▪ Establish branding and secure intellectual property
▪ Market testing and trials of two initial products tested with partner support.

Year 2

▪

Year 3

▪

Planning for market testing of an additional two product lines undertaken
▪ Initial pricing structure established
▪ Developed web material and other collateral
Market testing and trials of two additional products
▪ Detailed modelling of cashflows and overall financial modelling to consider sustainability
and feasibility of products
▪ Evaluation of achievements under this strategy as part of Business Development Plan
review

Development track
▪

▪
▪
▪
▪
▪
▪
▪
▪

Clarification and documentation of cultural knowledge from senior
women relating to use of medicinal plants/ingredients in likely initial
product range
Investigate cultural knowledge and use of boab amongst Yiriman women
Documentation of knowledge for sustainable harvest practices and in
production of products
Assessment of IP management issues relating to knowledge of plant use,
sustainable harvesting and production and securing IP where needed
Identification of group of young women for knowledge transfer activities
and the means by which knowledge transfer will be undertaken
Revisit and add to market intelligence to help inform product development
Define specific knowledge to be built into proposed products and assess
material requirements for production including sustainable harvest and
Development of core group of young women interested in taking charge
of this production and willing to train as workshop facilitators.
Workshop manual, generic recipes and worksheets as a package to leave
with the workshop participants
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

▪
▪

▪
▪
▪
▪

▪
▪

Preliminary product trials and testing to produce initial product prototypes
Review bush medicine workshop trials and refine workshop product with
necessary supporting documentation
Matching of the products to market needs and review of specific target
markets
Look at potential for utilising and securing IP around marketing of
products associated with the iconic Kimberley Boab tree
Develop marketing approach and collateral materials as necessary
Development of website specific to the product range. Consider utility and
capacity for using social media
Determine communication mechanisms and sales procedures
Determine requirements for labelling, packaging, postage, etc.
Determine accounting requirements for recording sales
Utilise industry-based focus groups to integrate the product lines within
the health care industry of the west Kimberley
Integrate the products with other Yiriman activities such as on country
trips with investors, workshops, Yiriman Health Service.
Hold planning and review sessions bi-annually to overview progress
Establish mechanism for client and market feedback to refine and improve
the product line/market match.
Bi-annual reports of income and expenditure to Yiriman Directors from
KALACC
Impact reports to Yiriman community via fact sheet
Reports on impact to key stakeholders as required
Impact Methodology – develop a framework for the overall evaluation of
the three-year progress of the plan – potentially involving a PhD student or
Nulungu Research Unit at Notre Dame university.
Demonstration of impact via annual on country experience for investors
with the Yiriman women
Use of website, social media Youtube and Vimeos to convey stories of
Service development and benefits derived from the bush health care
products.

Activity planning

Activity area

FY 2017 - 2018 Actions

FY 2018 – 2019 Actions

FY 2019 – 2020
Actions

Product Development

▪ Brand identity

▪ Market testing of two

▪ Market test and

established
▪ Development of initial
product line including
bush lemongrass hand
cream and face scrub,
Birral birral ointment
and Bloodwood sap
and soapbush wattle
soap
▪ Review and addition to
market intelligence of
other ventures that can
inform the
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▪

▪

▪

▪

initial products
Develop web materials
and social media
presence
Photographic
documentation of
products and
production
Implement correct
labelling for medicinal
products
DPaW licensing about

trials of two
additional products
▪ Develop approach to
IP management
associated with
products

development of the
product lines

the requirements for
collection

Business development

▪ Funding secured for

▪ Bi-annual planning and

▪ Bi-annual planning

Market validation

▪ Undertake core

▪ Draft sustainable

▪ Detailed modelling

ongoing development
steps
▪ Bi-annual planning and
review sessions
▪ Bush Medicine
workshop package
development.
validation of products
in relation to market
▪ Source information
from any pilots
undertaken
▪ Ensure all information
is fed back into the
evaluation process and
market intelligence
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review sessions
▪ Enterprise structure
and operational
procedures established

harvest principles

▪

and review sessions
▪ Securing partnership
agreements / MOUs

of cashflows and
overall financial
modelling to
consider feasibility
and sustainability
and of bush health
care products

Yiriman Women

Yiriman Women Bush Knowledge Enterprises
Business Development Plan 2017

Bush Knowledge
Enterprises

Development strategy 3

Cultural experiences with Yiriman women
Business goal
To offer a select range of cultural experiences delivered by Yiriman women designed to educate, cultivate
relationships and provide an authentic experience of Aboriginal culture amongst language groups
associated with the Yiriman Project
Relationship to Yiriman business values and guiding principles

▪

On-country and cultural programs offer a direct experience of Aboriginal culture for select groups
of people. On-country programs are the most appropriate and powerful way to share cultural
knowledge where places of significance can be visited and aspects of cultural knowledge can be
shared in a bush setting;

▪

Cultural programs are a means to directly use Yiriman cultural knowledge in a format where
people are willing to pay for access to cultural insights and access to cultural knowledge about
country;

▪

Presenting cultural knowledge in a face-to-face program provides an opportunity to reinforce the
value of Yiriman cultural knowledge and culture. This can be an empowering experience for
Aboriginal people where visitors reflect on, value and respect culture. The pride created by such an
exchange can have an important positive effect in reinforcing an individual’s identity and
relationship to their own culture;

▪

Cultural programs delivered by Yiriman women are a direct means of building partnerships of trust
and seeing cultural knowledge used to change lives and generate positive outcomes;

▪

Cultural programs are an important platform for promoting the work being done by the Yiriman
Project, in turn encouraging greater support and investment in the Project.

Product definition
Cultural experiences with Yiriman women will consist of different products designed for target markets,
but will include:
1) Cultural education programs – workshops of on-country programs which are designed to provide a rich
cultural awareness program for teachers, health professionals, students, government agencies and other
corporate or community groups. These programs would be structured around a common core program
able to be customized for the needs of particular groups;
2) On-country cultural programs for Aboriginal groups – programs which are designed to provide a rich
immersive experience for Aboriginal youth, education or other groups from the west Kimberley area.
Specialist programs addressing youth needs such as mental health and juvenile justice are of special
interest to Yiriman women. Such programs have already been trialed and can be further developed in
conjunction with service delivery partners;
3) Cultural programs offered as special on-country experiences for philanthropic partners;
4) Onshore cultural workshop for cruise ship passengers in Broome – short duration workshops involving
cultural activities, jewellery making and explanation and sales of Yiriman health care products;
5) Cultural programs and workshops developed on a custom basis for tour or other groups as capacity and
circumstances permit.
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Projected target markets
The initial target markets are as follows:
5. Teachers, government workers and health professionals working in the local communities for
cultural education programs;
6. Aboriginal groups – education groups, youth groups, groups requiring cultural intervention for
mental health or juvenile justice;
7. Philanthropic partners and potential investors
8. Cruise ship passengers and other tour groups
Preliminary market assessment
There is demand in the market for authentic cultural experiences but it will need to gain traction through
building experience, consistency in delivery and raising market awareness of Yiriman Women’s products.
Yiriman women would not try to compete directly in the tourism industry, but offer its products as cultural
programs first and foremost.
There is some evidence of unmet demand for quality cultural education programs in the region. Local
community schools and health care professionals have during the course of this business development,
given feedback on the growing need for professional cultural development programs. The cultural
education programs delivered at the La Grange school for teachers, have been very successful.
The Yiriman Project and KALACC have some track record for attracting philanthropic investment partly
through exposure of existing and potential investors to unique cultural experiences. This target market will
remain a priority and this development strategy builds on and extends this practice.
While the needs of different target markets vary greatly according to background, age and educational
levels, core content and itineraries can be shared between programs in many cases. Priority will need to be
given to developing a main prototype itinerary for delivery to be customized for different groups. This can
then be reviewed over time through trials to address client and market feedback and in turn refine and
improve the product/market match.
Potential development partners and support mechanisms
▪

▪

▪
▪
▪
▪

Karajarri Rangers – The Karajarri rangers are delivering cultural induction programs with the Yiriman
women in Bidyadanga and on country. The principal and teachers at La Grange community school
have been involved in professional development programs delivered by the Karajarri Rangers/Yiriman
women at Bidyadanga.
Yiramalay Studio School: have expressed interest in the Yiriman women to provide students with
cultural education workshops and time with elders on country. These are fee for service opportunities
and the overheads are very low - accommodation, meals and transport are included.
Jarlmadangah Community school: The local community school has expressed an interest in cultural
education sessions for the children and for the teachers.
Derby Hospital: Aboriginal hospital liaison staff that could further their cultural education to enhance
their roles.
Broome Shire – Project officer responsible for cruise ship liaison would be a crucial contact and partner
for any activities involving cruise ships.
Dreamtime Adventure Tours: Martina Watson is a Yiriman woman and works in the administration
area of the tour business based at Jarlmadangah and has grown up with the Yiriman project. She sees
great opportunity for collaboration between the tour business and this priority area, particularly with
vehicle use, administration and guiding experience.
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Most likely funding or income sources
This development strategy requires more attention to product development and trials with different target
markets and partners. Specific options for funding the product development required include:
1. Lottery West Funding – Heritage and Conservation Grant. These grants align with the product definition
and business goals of this enterprise area.
2. Philanthropic Support – the Yiriman women’s prospectus will be invaluable for the Philanthropy Tour at
the upcoming KALACC festival late September. Prior wealth networking by the enterprise support worker
(Petrine McCrohan) and Yiriman Women’s coordinator (Janelle White) will be a priority.
3. Fee for Service – Education and Health organisations working in the communities have budgets for
professional development and in particular, cultural competency programs for staff. The Yiriman women
will be sending the prospectus in the first instance, followed by a more robust costing proposal.
Product development issues – opportunities and constraints
Key issues relating to this product development strategy will be to ensure an adequate and effective level
of commercial operation that also fits in with the capacity of Yiriman Women:

Key Logistics

▪

Regulations

▪

Human capacity

▪

Branding and
marketing

▪

Professional
development

▪

Reliable Booking system
▪ Online presence
▪ A high level of family and community involvement
▪ Effective communication channels
Compliance to industry requirements including insurances and health and safety

Recognition of the importance of a customer service approach
▪ Reliability and availability: Reliability to deliver scheduled programs. What
incentives will be required to create ongoing sustainable participation?
▪ Identified training and support mechanisms specific to this strategy
Utilise the women’s angle – products developed by women with appeal to
women, even if they have broader applicability
▪ Development of product labels with clear description of Yiriman women social
enterprise goals
Additional training in face-to-face delivery and tourism/guiding practice
▪ Familiarisation (‘famil’) trips to observe/experience other Aboriginal people
delivering cultural programs

Overview of market validation process required
Considerable additional work is required to realistically assess the feasibility of the cultural experiences
enterprise. Key tasks will include:
Further product definition: Additional product development in terms of educational content, itineraries and
logistics. Refining the product in relation to market trials and feedback
Core validation: Trials of saleable products, and testing of the ideas on target consumers with parallel
examination of delivery costs
Brand identity: Developing a clear brand and ‘customer promise’ for the experience, which creates a
strong identity - logo, labelling, colours, stationary. This branding will go across all the enterprise areas for
the Yiriman women.
Defensibility: Definition of products and securing IP for the developed programs. Explication of value of
cultural knowledge as underpinning value of product.
Cashflow: Defining requirement for capital/development costs, expected revenue and operating costs
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Development targets
Two pilot programs run; one for a cultural education program, and one a hosting trip
for potential investors
▪ Planning for future cruise ship workshops undertaken
▪ Planning for delivery of Aboriginal cultural education program for youth or juvenile
justice group in Year 2
▪ Determine initial pricing structure.

Year 1

▪

Year 2

▪

Year 3

▪

Delivery of one cultural education program, and one a hosting trip for potential
investors
▪ Delivery of one on-country Aboriginal cultural education program for youth or juvenile
justice
▪ Initial pricing structure for all programs established
Developed web material and other collateral
▪ Liaison and promotion activities with potential client groups to secure ongoing business
based on programs on offer
▪ Detailed modelling of cashflows and overall financial modelling to consider
sustainability and feasibility of programs
▪ Evaluation of achievements under this strategy as part of Business Development Plan
review

Development track
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Clarification/definition of range of cultural knowledge based to be used in
these experiences and listing of key knowledge holders to be included
Documentation of senior women’s knowledge in areas central to on country
operation
Assessment of IP management issues relating to knowledge identified to be
used in the itinerary and securing IP where needed
Identification of group of young women for knowledge transfer activities and
the means by which knowledge transfer will be undertaken.
Revisit and add to market intelligence to help inform product development
Define specific knowledge to be built into proposed programs and assess
material requirements for delivery eg. transport, safety equipment, etc.
Development of detailed itineraries / running sheets for programs
Development of core group of facilitators/guides.
Product trials, review trials and refine product development with necessary
supporting documentation
Determine communication mechanisms for initial central contact point
Matching of the services to market needs and review of specific target
markets
Develop marketing approach and collateral materials as necessary
Development of website and consider utility and capacity for social media
Determine contact and sales procedures
Determine accounting requirements

Utilise industry-based groups to integrate the product within the on
country/cultural experience/tourism industry of the west Kimberley
▪ Integrate product deliverables with key initiatives such as the Kimberley
Suicide Prevention trials and Corrective Services Juvenile Justice programs
▪
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▪
▪

Hold planning and review sessions bi-annually to overview progress
Establish mechanism for client and market feedback to refine and improve the
product/market match.

▪

Bi-annual reports of income and expenditure to Yiriman Directors from
KALACC
Impact reports to Yiriman community via fact sheet or online platform.
Reports on impact to key stakeholders as required
Impact Methodology – develop a framework for the overall evaluation of the
three-year progress of the plan – potentially involving a PhD student or
Nulungu Research Unit at Notre Dame university.
Demonstration of impact via annual on country experience for investors with
the Yiriman women
Demonstration Use of website, social media, Youtube and Vimeo to convey
stories of development and benefits derived from the suite of programs
delivered.

▪
▪
▪

▪
▪

Activity planning

Activity area

FY 2017 - 2018 Actions

FY 2018 – 2019
Actions

FY 2019 – 2020 Actions

Product Development

▪ Brand identity

▪ Market testing of two

▪ Market test and trials of

▪ Set of products defined
▪ Review and addition to

▪ Delivery of one

established

▪

▪

Business Development

▪

▪
▪

initial services

two additional services

cultural education
program, and one a
hosting trip for
potential investors
▪ Delivery of one oncountry Aboriginal
cultural education
program for youth or
juvenile justice

market intelligence of
other products that can
inform the development
of the on-country
experiences
Undertake
assessment/planning of
future cruise ship
workshop
Two pilot programs run;
one for a cultural
education program, and
one a hosting trip for
potential investors
Funding secured for
ongoing development
steps
Bi-annual planning and
review sessions
Undertake consultations
with potential partners
for

▪ Bi-annual planning

▪ Bi-annual planning and

▪

▪ Securing partnership

▪

▪

▪

▪
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and review sessions
Operational
procedures
established
Develop web
materials and social
media presence
OH&S compliance
including first aid
training
Source funding for
communication
equipment for
remote areas
Public Liability
insurance

review sessions

agreements / MOUs

Market Validation

▪ Undertake core

▪

validation of products in
relation to market
▪ Establish pricing
structure
▪ Two pilot test runs

▪ Detailed modelling of

cashflows and overall
financial modelling to
consider feasibility and
sustainability and of
cultural experiences
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Yiriman Women Bush Knowledge Enterprises
Business Development Plan 2017

Yiriman Women
Bush Knowledge
Enterprises

Development strategy 4

Art and design products
Business goal
The art and design enterprise manufactures a range of jewellery, naturally dyed fabrics and other design
products derived from bush products and Yiriman women’s bush knowledge. The products may be
manufactured entirely by Yiriman women or in collaboration with other creative or design partners. In
each case, the products reach out to consumers with a clear story from Yiriman women to accompany
sales.
Relationship to Yiriman business values and guiding principles

▪

▪
▪
▪
▪

Making jewellery from bush harvested materials, using natural dyes and creating other objects
with cultural knowledge and content is a practice of utilising sharing and passing on cultural
knowledge through on-country collecting trips, social time shared between women and the
communication of cultural messages through the resulting products;
The activity of creating products is a source of healing, income, and learning for some women
who can benefit greatly from stronger connections to their cultural and other women;
Engagement between senior women and young women is achieved in sourcing materials,
sharing skills and knowledge;
Many of the younger women may be able to bring contemporary perspectives to design and
production that may have considerable value in the marketplace as ‘fresh and new’; and
Younger women can be trained to teach the methods and techniques necessary for the product
line, and in turn become workshop leaders themselves.

Product definition
The Yiriman women's art and design products would provide a line of products derived from particular
bush plants, including seeds and root dyes. The product line would be focusing on three areas of
production:
1) Jewellery using bush harvested seeds;
2) Other products manufactured from bush harvested materials and artworks such as naturally dyed
fabrics and painted boab nuts;
3) Collaborative design projects with design companies and others supportive of social enterprise to see
unique design products produced utilising Yirman women’s cultural knowledge.
The product line will have a consistent brand presentation reflecting the cultural origins of the products
and communicate a message about the relationship between purchasing the product and supporting
Yiriman social enterprise goals.
Projected target markets
The initial potential target markets are as follows:
1. Customers at local markets (tourists and locals) – providing a range of products for market stalls to
provide the tourist market with a range of quality products that promote and value Yiriman
cultural knowledge and directly benefit Yiriman families. Both Broome and Fitzroy Crossing have
regular markets which offer a hug tourist market opportunity. The Kimberley Way is also a local
innovation currently under preparation to be opened in Broome in April for the beginning of the
tourist season.
2. Online sales customers - A wide variety of customers that may be accessed through online sales
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capacities available through the Marnin Studio, Good Spender or other online sales facilities.
3. Sales to customers involved in other Yiriman women activities - Such as cultural experiences,
workshops etc.
4. Clients derived from design collaborations.
Preliminary market assessment
The art and design products enterprise has emerged strongly out of the Walmajarri jewellery production
and a strong desire to develop this more broadly amongst Yiriman women and in particular focussing on
the younger women. While there is an ongoing interest in the traditional jewellery products, the younger
women are driving innovation more in line with their modern lives and there is considerable potential to
offer new design products that build on and celebrate individual creativity. There is an opportunity to
develop not just wearable art and jewellery but exploring the creativity inherent within Yiriman women
to develop new ways to utilise and express traditional knowledge.
Strength of the Yiriman women’s presence in the market has been demonstrated by a fashion show with
the Marnin studio showcasing the unique beaded jewellery as fashion accessory.
Online sales may be an effective way to test a broader market interest and crowd funding should also be
used to gauge market and test the interest in actively investing.
Emphasis should also be placed on developing unique products and identifying gaps in the market and
the capacity of Yiriman women’s knowledge to fulfil these opportunities.
Potential development partners and support mechanisms

▪ Marnin Studio – based in Fitzroy Crossing with online sales facility with an accompanying commission
rate of 15%, artist residency programs and seed propagation in the Marninwarntikura garden centre,
including support from the garden supervisor.

▪ Ivy Nargoodah – exceptionally talented bush dye artist Nykina/Walmajarri woman Ivy Nargoodah is

known for her bush dyed silks from local plants and bush medicines that she finds in her community
of Jimbalagudnj in the Kimberley. Ivy aims to teach younger family members and community across
the Fitzroy River Valley her skills to give them something positive to do and to earn money when they
leave school. She also teaches to schools, tourist and women’s groups including a close connection
to the Yiriman women.

▪ Koskela - is a design house that is ‘deeply committed’ to social enterprise – that includes working

with Aboriginal artists and using Koskela’s design skills to produce solutions for mainstream design
applications. They also run an online store that profiles bush skin care products.

▪ Good Spender - is an online marketplace connecting consumers who want to make a difference with

social enterprises. Good Spender is the place to discover the broad range of fantastic products sold
by Australian social enterprises. Good Spender allows you to interact with Australian social enterprises
and support their mission by buying from them. This meets the criteria for Yiriman for social
enterprise as the best possible structure under which to trade. When you buy on Good Spender, you
are buying directly from the social enterprise. Good Spender facilitates the online transaction, and we
charge a fee to cover our marketing and administrative costs. http://goodspender.com.au/

Most likely funding or income sources
Specific options for funding this product development opportunity include:
WA Department of Culture and the Arts – Culture and the Arts (WA)'s Aboriginal Arts Grants
Program provides project funding to support the long-term growth and sustainability of Aboriginal arts
and culture in Western Australia. Grants are available for a range of activities that will deliver on one or
more of the following objectives: promote or facilitate greater engagement of Aboriginal communities in
the arts; encourage the expression of traditional and contemporary Aboriginal culture, individuality,
spirituality and empowerment through the arts; encourage the involvement of Aboriginal arts expertise,
skills, knowledge and resources; support long term skills development goals for Aboriginal artists, arts
workers and communities; support Aboriginal cultural maintenance; deliver artistic and social outcomes
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for Aboriginal communities through the arts.
4. Crowd Funding – www.gofundme.com is a popular and reliable crowd funding platform. Many
campaigns have been successful with a quick turnaround for people to get involved with the Yiriman
women’s Art and Design Enterprise.
5. Local Market stalls and Cruise Ship workshops – the Walmajarri women have been selling their
wearable art at the local markets for some time. Coupling these with a cruise ship workshop, would
make the expenses of travelling into Broome for some of the women worthwhile.
Product development issues – opportunities and constraints
Key issues relating to this product development strategy are:

Sourcing of
materials

▪

Human capacity

▪

Branding and
marketing

▪

Other

▪

How to maintain adequate supplies of raw materials through bush collecting trips
and other activities for bush dyeing.
▪ How will seasonal factors affect overall supply and production of materials
What quantity of raw materials are needed for an estimated level of production?
▪ Are young girls going to stick at the bush harvesting activities? What incentives will
be required to create ongoing sustainable participation?
Development of product labels with clear description of Yiriman women social
enterprise goals

Strong partnerships with Marninwarntikura Artist in Residence program and
Karajarri and Ngurrara ranger groups to assist with bush plant collection and
documentation.
▪ Development of the workshops lead by younger Yiriman women to pass on skills
to communities and to offer to the tourism market.

Overview of market validation process required
Additional work is required to assess the sustainability of maintaining and enterprise focus around art
and design products. While the Yiriman women have been engaged in this activity for some time,
ongoing sustainability requires increased engagement from younger women and evolution of the
products offered. Key tasks will include:
Further product definition: Reviewing the range of products produced so far, refining the product in
relation to market needs, gaps and characteristics and looking for new opportunities, particularly derived
from involvement of youth
Core validation: Prototyping and test runs of saleable products, consolidating the presentation of the
product as representing cultural stories and testing of the ideas on target consumers
Brand identity: Developing a clear brand and ‘customer promise’ for the product which creates a strong
identity and makes the products tangible - logo, labelling, colours, stationary.
Defensibility: Creating labelling which underpins the cultural authority of the products.
Cashflow: Defining requirement for production costs (capital/development), expected revenue and
operating costs over the course of a year
Development targets
Year 1

▪
▪
▪

Year 2

▪
▪

Year 3

▪

Range of products offered reviewed
Calendar of production and sales activities for Year 2 produced
Brand identity and new labelling developed for the products
Online sales facilities set up through partners
Pricing structure for products reviewed
Web material and other collateral produced in conjunction with other Yiriman
enterprises
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Feasibility of material supply and production to service markets and online sales
reviewed
▪ Detailed modelling of cashflows and overall financial modelling to consider
sustainability and feasibility of enterprise activity
▪ Achievements under this strategy evaluated as part of Business Development Plan
review
▪

Development track
▪
▪
▪
▪
▪
▪
▪

▪
▪
▪
▪
▪

Documentation of senior women’s knowledge in relation to harvest
methods and other cultural knowledge that is represented in products
Production of booklet or brochure on cultural story of products to
accompany sales
Identification of group of young women for knowledge transfer activities
and the means by which knowledge transfer will be undertaken.
Revisit and add to market intelligence to help inform product development
Review materials supply activities and review documentation of production
methods
Development of core group of younger women to run workshops for other
communities in the West Kimberley
Monitor effectiveness of production and review procedures where necessary
Matching of the services and products to market needs and review of
specific target markets
Develop marketing approach and collateral materials as necessary
Development of website specific to the art and design products and
consider utility and capacity for social media
Determine contact and sales procedures
Determine accounting requirements

▪

Work with other communities to share ideas and methods for production of
saleable items

▪
▪

Hold planning and review sessions bi-annually to overview progress
Establish mechanism for client and market feedback to refine and improve
the service/market match.

Bi-annual reports of income and expenditure to Yiriman Directors from
KALACC
▪ Impact reports to Yiriman community and key stakeholders via fact sheet
▪ Impact Methodology – develop a framework for the overall evaluation of
the three-year progress of the plan – potentially involving a PhD student or
Nulungu Research Unit at Notre Dame university.
▪
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Activity planning

Activity area

FY 2017 - 2018 Actions

FY 2018 – 2019 Actions FY 2019 – 2020 Actions

Product Development

▪ Brand identity

▪ Market testing of new

▪ Liaise with potential

Business Development

▪ Funding secured for

▪ Bi-annual planning

▪ Bi-annual planning and

▪ Review harvesting

▪ Achievements under

▪ Establish pricing

▪ Detailed modelling of

Market validation

established
▪ Review product range
based on existing
products and
experience
▪ Review and add to
market intelligence of
other enterprises that
can inform the
development of the
product line.
ongoing development
steps
▪ Bi-annual planning
and review sessions

▪ Undertake core

validation of products
in relation to market

products
▪ Develop web materials
and social media
presence
▪ Testing of online sales
platform

and review sessions

regulations for bush
dyes and seeds
▪ Enterprise structure
and operational
procedures established
structure
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design partners to
consider new innovative
products as design
collaborations

review sessions

this strategy evaluated
to inform the review of
the Development Plan

cashflows and overall
financial modelling to
consider feasibility and
sustainability of art and
design enterprise
activities
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Who will be responsible for this plan
The Yiriman Women Enterprise Development Working Group will be primarily responsible for
implementing this plan and overseeing progress on it. The Yiriman Women’s Coordinator, any
enterprise development or support workers and KALACC will assist this Working Group to do this.

How this plan will be used
This plan will be used to guide enterprise development for Yiriman women. The plan will be used to
seek investment from partners and as a reference point to monitor progress along the path to
achieving our goals.
Yiriman women are accountable to our own community, to the Yiriman Project and Kimberley
Aboriginal Law and Culture Centre under whose auspices we operate. We are also accountable to
any organisation or individual who provide funding to us. We need to be able to show what is done
with money that it entrusted to us and what benefits that investment has brought. This plan is our
tool to help us do this.

Our accountability
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Monitoring and reporting
The Yiriman Women Enterprise Development Working Group will prepare a update on progress on
this plan at the bi-annual meetings of the Yiriman Cultural Advisory Group, held in March and
December each year under an agenda item ‘Yiriman Women Enterprises’.
The update should consist of the following:
1. Business Development Plan support – update on general progess, funding, etc.
2. Progress on development strategy 1 – The Yiriman Cultural Health Service
3. Progress on development strategy 2 – Yiriman health care products
4. Progress on development strategy 3 – Yiriman cultural experiences
5. Progress on development strategy 4 – Art and design products
6. Business summary report (prepared by KALACC). Simple chart and data reports as follows:

Business summary report for review meetings
1. Where our funding
comes from
Bi-annual reporting in
simple pie charts of total
funds utilised in business
that month

52%
Philanthropy

2. Where our funding
goes
Bi-annual reporting of
simple expense
breakdown

3. Business performance
Bi-annual financial report
of income vs. expenses
indicating total profit or
loss from enterprise activity

45% Public
sector
support

3% Yiriman
generated

A short summary report / fact sheet will be prepared following these bi-annual meeting of the
Yiriman Cultural Advisory Group by the Yiriman Women’s Coordinator as required to update KALACC
and Yiriman Community members on progress on implementing this Business Development Plan.
In addition to the above reporting, it is hoped that a monitoring and evaluation framework for this
project may be developed by an independent body as a form of best practice social impact
assessment.

Record keeping
The Yiriman Women’s coordinator and KALACC will be responsible for documenting activities in
relation to this plan to enable progress to be recorded and objectives evaluated. This should be done
with an information management system that is capable of recording when and what activities are
undertaken, the general nature of cultural knowledge transferred and also specific details of cultural
knowledge where directed by Yiriman women.
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Plan evaluation and review
After three years, an independent review of the Development Plan should be undertaken consisting
of a review of the evaluation objectives as defined in Step 8 above. The review outcomes should be
presented to and discussed by Yiriman women before sharing with other funding agencies,
stakeholders and supporters.

Implementation actions
The table on the following pages presents the combined program for enterprise development for Yiriman
Women Bush Knowledge Enterprises. The table includes activities proposed in the development strategies
as well as additional activities which are required across development strategies, such as need for
planning, reporting and building capacity for engaging in business.
Implementing the program will depend on support coming from a range of sources, commitment and
leadership from Yiriman women and cooperation and participation from a range of investors and
partners.
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Yiriman Women

Yiriman Women Business Development Plan 2017 - 2020

Bush Knowledge
Enterprises

Overview of implementation
FY 2017 - 2018 Actions
1. Business development support

FY 2018 – 2019 Actions

FY 2019 – 2020 Actions

Funding support for
plan
implementation

▪ Apply for funding from ILC

▪ Other funding applications

▪ Other funding

Land Based Projects fund for
enterprise support workers,
project workers, market
validation and capacity
building components
▪ Seek funding for vehicles to
support enterprise activity

as identified where
additional funds are
required
▪ Seek support for specific
aspects of business
development from
philanthropic partners

applications as identified
where additional funds
are required
▪ Seek support for specific
aspects of business
development from
philanthropic partners

Continued
participatory
planning

▪ Continue participatory

▪ March and December

▪ March and December

Business
fundamentals
capacity building
program

▪ Implement business

Complementary
youth focussed
activities

planning approach with 6
monthly review of progress
with Working Group
▪ After 12 months review
effectiveness of the
enterprise support worker
and project worker roles

review and planning
sessions

▪ Continue business

fundamentals program for
Working Group directed at
exposure to and capacity
building for business
practices relevant to Yiriman
enterprises

review and planning
sessions
▪ Review of evaluation
objectives
▪ Revision of plan with new
enterprise development
priorities and program
▪ Continue business

fundamentals program
activities with Working
Group

fundamentals program
activities with Working
Group

▪ Seek funds for a

▪ Continue to implement

▪ Continue to implement

Monitoring and
evaluation and
record keeping

▪ Seek funds for an

▪ Continue monitoring and

▪ Conclude monitoring and

Information
management

▪ Develop a bookkeeping and

complementary youthdirected project to generated
increased involvement from
young women in enterprises
independent body to
develop and implement a
monitoring and evaluation
framework for the
implementation of this plan
starting in year 1

complementary youthdirected activities

evaluation activities
▪ Development of a
management system to
record activities, cultural
information and business
information
▪ Implement and use

information management
system to enable effective
data collection of cultural
and business-related
information

information management
system
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complementary youthdirected activities

evaluation activities and
use to inform the overall
evaluation of the
enterprise initiatives.

▪ Implement and use

information management
system

FY 2017 - 2018 Actions

FY 2018 – 2019 Actions

FY 2019 – 2020 Actions

Development Strategy 1 – Yiriman Cultural Health Service
Product
development

▪ Review previous activities

▪ Enterprise structure and

since 2005 and specific
learnings
▪ Review and addition to
market intelligence of other
services that can inform the
development of the CHS

operational procedures
established
▪ Bi-annual planning and
review sessions
▪ Establish data collection of
cost saving on state and
federal resources

Business
development

▪ Hold an industry focus group

▪ Market testing of two

▪ Market test and trials of

session
▪ Develop a cultural health
package
▪ Set of products and services
for CHS defined
▪ Partnership with ANTAC (or
other identified organisation)
to guide development.

initial services
▪ Develop web materials and
social media presence
▪ Brand identity established
▪ Requirements of the
Therapeutic Goods
Administration (TGA)

two additional services
▪ Develop approach to IP
management associated
with products

Market validation

▪ Undertake core validation of

▪ Establish pricing structure

▪ Detailed modelling of

products in relation to
market
▪ Source resources for 2 trials

▪ Fee for service

arrangements

▪ Bi-annual planning and

review sessions
▪ Securing partnership

agreements / MOUs
▪ Database of traditional
healers’ interventions

cashflows and overall
financial modelling to
consider feasibility and
sustainability and of CHS

Development Strategy 2 – Yiriman health care products
Product
development

▪ Brand identity established

▪ Market testing of two

▪ Development of initial

initial products
Develop web materials and
social media presence
Photographic
documentation of products
and production
Implement correct labelling
for medicinal products
DPaW requirements and
licensing for collection

product line including bush
lemongrass hand cream and
face scrub, Birral birral
ointment and Bloodwood
sap and soapbush wattle
soap
▪ Review and addition to
market intelligence of other
ventures that can inform the
development of the product
lines

▪

Business
development

▪ Funding secured for ongoing

▪ Enterprise structure and

Market validation

▪ Undertake core validation of

▪

▪
▪

operational procedures
established

development steps
▪ Bi-annual planning and
review sessions
▪ Bush Medicine workshop
package development.

▪ Draft sustainable harvest

products in relation to
market potential

principles
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▪ Market test and trials of

two additional products
▪ Develop approach to IP

management associated
with products

▪ Securing partnership

agreements / MOUs

▪ Financial modelling to

consider feasibility and
sustainability and of bush
health care products

FY 2017 - 2018 Actions
Development Strategy 3 – Cultural experiences

FY 2018 – 2019 Actions

FY 2019 – 2020 Actions

Product
development

▪ Brand identity established

▪ Market testing of two

▪ Market test and trials of

▪ Set of products/packages

defined
▪ Undertake assessment/
planning of future cruise ship
workshop
▪ Two pilot programs run; one
for a cultural education
program, and one a hosting
trip for potential investors

initial services
▪ Delivery of one cultural
education program, and
one a hosting trip for
potential investors
▪ Delivery of one on-country
Aboriginal cultural
education program for
youth or juvenile justice

Business
development

▪ Establish business systems for

▪ Develop web materials and

▪ Securing ongoing

accounting
▪ Commence development of
an operational procedures
manual for programs
▪ Undertake consultations with
potential partners for youth
and juvenile justice programs

social media presence
▪ OH&S compliance
including first aid training
▪ Source funding for
communication equipment
for remote areas
▪ Public Liability insurance

partnership agreements /
MOUs
▪ Achievements under this
strategy evaluated to
inform the review of the
Development Plan

Market validation

▪ Undertake core validation of

▪ Establish pricing structure

▪ Financial modelling to

▪ Brand identity established

▪ Market testing of new

▪ Liaise with potential

▪ Review product range based

products
▪ Develop web materials and
social media presence
▪ Testing of online sales
platform

products in relation to
market
▪ Establish pricing structure
▪ Two pilot test runs

two additional cultural
experience

consider feasibility and
sustainability and of
cultural experiences

Development Strategy 4 – art and design products

Product
development

on existing products and
experience
▪ Review and add to market
intelligence of other
enterprises that can inform
the development of the
product line.

Business
development

▪ Develop bookkeeping system

Market validation

▪ Undertake core validation of

to record income and
expenses relating to this
enterprise activity

▪ Review harvesting

regulations for bush dyes
and seeds
▪ Enterprise structure and
operational procedures
established
▪ Establish pricing structure

products in relation to
market

design partners to
consider new innovative
products as design
collaborations

▪ Achievements under this

strategy evaluated to
inform the review of the
Development Plan

▪ Financial modelling to

consider feasibility and
sustainability of art and
design enterprise
activities
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