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Executive summary 

This Final Report on the Kimberley Aboriginal Law and Culture Centre (KALACC) Culture Camps 
documents the evaluation of the program across numerous sites at which Culture Camp activities were 
undertaken. An interim report documented and evaluated this process with two initial groups (Bardi 
Jawi and Bunuba) and this final report incorporates findings from activities with two additional groups -  
the Ngarinyin people of the Wandjina Tradition in the central Kimberley; and desert people from the 
Tjurabalan in the south-east Kimberley.   

In 2016, KALACC collaborated with Ngarinyin Traditional Owners and the Mowanjum Art and Culture 
Centre (MACC) on two Culture Camps, at Mt Hart in June and a week of Junba practice and a performance 
at the Mowanjum Festival in July. A year later, a camp with a wider group of Ngarinyin people was held at 
El Questro; and finished with cultural performances in 2018 at the combined Annual General Meetings 
(AGMs) of the four peak Kimberley regional Aboriginal organisations at Ngumpan Community (to the east 
of Fitzroy Crossing). 

Nulungu evaluators attended all the camps except that at Mt Hart. They adopted a mixed methodology 
approach to the evaluation including observation, participant observation, written interviews and audio-
visual recordings. On the basis of these materials as well as interviews with the evaluators, we have 
determined that the Culture Camps produced a range of impacts at scales ranging from the individual, to 
the family and beyond to community. These impacts are considered under the following themes: 
transferring knowledge; strengthening identity and cultural capability; strengthening relationships; and, 
education, employment and enterprise. 

The performances were filmed at some of the camps. The stories and song lyrics that were recorded at 
the Mt Hart camp were translated into English. All this information from the latter event was placed in 
the Storylines Program at MACC as reference material to understand the meanings of traditional 
performance and their origins. 

While some challenges were identified, particularly concerning how KALACC staff members engaged with 
a key community organisation in the initial stages of the collaboration, the overall finding of the evaluation 
is that the Culture Camps approach delivers significant dividends in terms of strengthening connections 
between young and old, men and women and people and country.  

KALACC put considerable effort into planning – across 2016 and 2017 and again in 2018 – for two 
Tjurabalan camps in collaboration with Kapululangu Aboriginal Women’s Law and Culture Centre. 
However, a series of misunderstandings and additional challenges led to postponing these plans 
indefinitely. The focus then shifted to undertake activities instead with other related groups through 
utilizing alternative approaches on alternative KALACC projects including ‘Julurru’.   

Key findings 

As part of the interim evaluation report, the authors identified challenges and lessons from the Bardi Jawi 
Galwa Project, which could usefully inform the planning and implementation of future projects:  

- Following community protocols and processes  
- Broadening community engagement  
- Developing community ownership 
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In the Bardi Jawi case, KALACC developed a Memorandum of Understanding (MOU) with the relevant 
Registered Native Title Prescribed Body Corporate (RNTPBC), and to some extent this clarified to all parties 
questions of ownership of materials produced during the Camps, how permissions would be gained, 
Nulungu’s role in undertaking an evaluation and who would be directing activities.  

For Bardi Jawi people, control of the Culture Camps project was a means to an end – its leadership clearly 
was seeking a good outcome, and was attempting to ensure that as many of their people as possible might 
benefit from participating in the project activities. The MOU that was negotiated was evidence of both the 
good will of KALACC staff and of the Bardi Jawi leadership, to negotiate a middle road and find a way 
forward. 

Regrettably, in the case of Kapululangu, it would appear that control over resources was an end in itself, 
and there was no scope for negotiating the activities to occur – despite the apparent enthusiasm of 
community members that they should go ahead – in the absence of complete control being handed over 
to that collaborating organisation. 

A final observation – which applies across the entire project – is that negotiating across the intensely 
political landscape of cultural groups in the Kimberley, where lines of authority are from time to time 
contested, can take a lot of time. The original application to the IAS did not sufficiently account for the 
time required to undertake these negotiations properly, nor for the resources necessary to undertake 
them. This evaluation was also not tasked with considering the import of time spent planning, and 
negotiating, in the lead up to Culture Camp activities.  Yet activities were time and again delayed, or 
questions were asked by participants and leadership seeking clarification of roles – matters which might 
have been dealt with, with greater transparency, in the planning stages of the camps.  

In retrospect, KALACC might be better placed in the future to play a facilitating role, drawing in funding, 
helping to build capacity and orchestrating cultural events at regional scales. This would thus fully 
demonstrate KALACC’s respect for entities such as RNTPBCs that hold the native title rights for groups 
across the country, and the responsibility that also have to ensure continuing cultural connection and the 
maintenance of cultural practices on their relevant lands. 

Recommendations 

The Interim Evaluation Report made 10 recommendations to KALACC. These were:  

1. Further and ongoing support and funding be committed to culture camps as a means of 
achieving positive social, cultural and economic outcomes for participants and their 
communities.  

2. Further development of KALACC’s culture camps concept as a means of: transferring knowledge; 
enhancing identity and cultural capability; strengthening community relationships; building 
leadership; and engaging in education, employment and enterprise within sustainable 
communities.  

3. The links between performance outcomes, investment in cultural authority and cultural 
leadership be highlighted as a foundation for future sustainable enterprise based on cultural 
assets and development of cultural economies tied to traditional practice and performance.  

4. KALACC explore national and international links with respect to developing and supporting 
cultural performance outputs to support economic outcomes for communities.  
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5. The Change Agent Skills Set identified within this evaluation be tested and refined by KALACC as 
part of its further investment in supporting emerging leaders to uphold their shared 
responsibility for culture and tradition, while continuing to respect and follow elders.  

6. Emerging women leaders be given the opportunity to network and share their experiences and 
for feedback from these exchanges to be communicated to the KALACC Board of Directors.  

7. Sufficient time and resourcing be provided to facilitate community engagement in, and 
ownership of, culture camps.  

8. Sufficient time and resourcing be provided to develop culture camps in accordance with cultural 
protocols and systems of community and cultural governance—particularly post-native title—as 
decision-making processes can be fluid and contested and may need to be developed through 
the project itself (as such, culture camps have the potential to help strengthen cultural and 
community governance).  

9. Adequate resourcing be provided to support recording and documentation as a key element of 
culture camps, providing a valuable cultural resource for current and future generations as well 
as a means of educating the broader community.  

10. KALACC investigate development of its recorded cultural knowledge database of songs, images, 
and audiovisual recordings as an element of its on-country cultural and education programs to 
enhance future transmission of knowledge for young people.  

A number of these interim recommendations have been enacted already – for example, number 4 - and 
do not need to be reinforced here.  

However, five additional recommendations have resulted from evaluation of the most recent activities. 
Some of these overlap with previous observations, revealing where the more recent camp experiences 
reinforce some of the earlier findings. 

1. Clearly divide up elements of the work required for each Culture C amp event, and identify roles. 
Where possible, employ people from outside the organisation on occasion so that KALACC staff 
can focus on supporting cultural groups with cultural work, and the audio-visual recording of 
cultural outputs. 

2. When working with smaller groups that have clear political alliances with particular local 
Aboriginal organisations, especially RNTPBCs, take the time to formally clarify in writing via an 
MOU the intent of the KALACC work, and to delineate roles and responsibilities and clearly 
articulate expectations. Ensure adequate budgets are allocated to this important consultation, 
engagement and negotiation. 

3. Build in resources for follow up activities with groups over a year or more into the future to 
encourage ongoing cultural practice and to share information on the project’s activities with other 
cultural groups. Such follow up could also act as a feedback mechanism for KALACC staff as to 
what program characteristics had the greatest longevity. 

4. Future evaluation methodology (and budgets) should allow for greater time spent following up 
with participants after the event, as opposed to observing cultural activities as they happen. 

5. Consider broader wellbeing implications of cultural activities, and explicitly seek to demonstrate 
wellbeing impacts in the future. 
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Introduction 

In 2015, KALACC was awarded a grant via the Indigenous Advancement Strategy (IAS) to deliver four 
separate ‘youth’ culture camps across four cultural groups (traditions). The original intent was for these 
camps to occur over two years, from July 2015 to July 2017.  

Within four of the five regional Kimberley cultural traditions, KALACC identified a key cultural group that 
it would work with to develop a series of culture camps tied to each specific cultural tradition. It was 
proposed that elders would pass on knowledge and cultural authority for an agreed specific ritual cultural 
practice to culturally identified emerging leaders (madjas) supported by these camps. KALACC’s 
proposition, based on past experience, is that the transmission of this cultural authority would empower 
the participants to become agents of positive change within their communities.  

As part of its funding agreement with the Commonwealth Government, KALACC sought to incorporate an 
ongoing cumulative evaluation process as part of the project’s delivery. In May 2015, KALACC approached 
the Nulungu Research Institute of the University of Notre Dame Australia to submit a scope of works for 
consideration of the KALACC Board of Directors. This scope of works was submitted to KALACC in June 
2015, and approved by the KALACC Directors. The evaluation commenced in July 2015 following approval 
by the Human Research Ethics Committee (HREC) of UNDA. The evaluation was also supported via funding 
provided to KALACC by the Australia Council for the Arts and the Woodside Browse Development.  

Since the first culture camps in mid-2015, which involved Bunuba people in the Fitzroy Valley and Napier 
Ranges, the project has evolved and widened considerably. Continuous feedback from project 
participants, KALACC staff and Board members, as well as from the evaluation team at Nulungu Research 
Institute via the 2016 interim evaluation report, contributed to this shift in focus.  

This report does not signify the end of the KALACC Culture Camps Project. On the contrary, the Project 
has given rise to two extraordinary, wide-reaching projects of cultural revitalization, which will span 
numerous cultural and linguistic groups across the Kimberley and beyond – Julurru; and the Trade Routes 
Project. These two projects signify a maturation in the thinking and capacity of KALACC to deliver powerful 
knowledge transmission and cultural revitalization projects to its membership.   

This Final Evaluation Report builds on the interim Evaluation Report, provided to the KALACC Board in 
mid-2016 (Kinnane, S et al 2016). The interim evaluation focused on the delivery of the KALACC Culture 
Camps Project in the second half of 2015 working with the Western Tradition (Bardi Jawi Galwa Project) 
and the Central Tradition (Bunuba Yirimbirri Junba Project) from 1 July 2015 to 31 December 2015. Its 
primary focus was the delivery of the program and the short-to-medium term outcomes of the KALACC 
Culture Camps Project.  

This final evaluation report will discuss the cumulative impact of all four Culture Camps, and its findings 
relate both to the more immediate and short term impacts of these events on the camp participants, as 
well as the ways in which KALACC’s focus has evolved over the longer term as a result.  
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Culture Camps Project Background 

The 2016 Interim Evaluation report described the context in which funding was sought in 2015 from the 
Commonwealth. It documented in some detail the ways in which the activities to be funded under the 
Culture Camps project dovetailed with others run by KALACC, and how even at that time it differed in 
approach, in terms of goals, identified themes, methodology and expected outcomes  (Kinnane 2016:11-
14) to those originally proposed.   

Since 2015, the context as articulated has noticeably shifted, which in turn influenced the program focus 
of KALACC and the aspirations the organisation has for future programs.  

Project goals 

KALACC identified the following project goals in its successful 2015 IAS funding application to the 
Commonwealth Government: 

- To develop an upstream methodology focused on supporting young people to instill resilience 
- To complete a program that concentrates on youth in positive circumstances instead of 

interventions at times of trauma 
- To empower young leaders with rights and responsibilities as future cultural bosses through 

investing in cultural capability and investing in cultural authority of individuals within communities 
- To empower young leaders to receive a mandate from elders and to become vital ‘agents of 

change’ 
- To focus on ‘agents of change’ as a key strategy to start to address youth suicide, social 

disadvantage and cultural loss 
- To produce change from within. 

Project themes 

Key themes identified by KALACC as central elements of the project included: 

- Governance, leadership and cultural authority as foundations of community capacity building 
- Strengthening the social fabric of communities and promoting positive social norms 
- Cultural traditions as a catalyst for a strong and sustainable foundation of community 

development 
- Consistency of activities with Aboriginal cultural values, and aspirations to creating foundations 

for a transition to sustainable livelihoods on country. 

Project participants’ groups 

Participants in the Culture Camps project included elders, emerging leaders (middle-aged men and 
women), young people and children. KALACC indicated that it would work with four to six emerging 
leaders at each site within each separate tradition. It was also expected that two or more key elders would 
be involved in the activities and that opportunities would exist for wider community participation to occur, 
either through the camp activities or public performances. 
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Interim Report Findings: An Overview 

The interim evaluation report documents the goals, expected outcomes and identified targets of the 
KALACC Culture Camps project as identified by KALACC in its agreement with the Department of Prime 
Minister and Cabinet (DPMC) under the IAS and reiterated in the section above. It also outlines the terms 
of reference for the evaluation, the methodology adopted and the evaluation framework utilised.  

For the sake of brevity, these will not be repeated in this report.  The Interim Evaluation report can be 
accessed at https://www.notredame.edu.au/research/nulungu/publications/featured-publications. 

The interim evaluation concluded that, in undertaking the Culture Camps project work in 2015-16, KALACC 

 “…performed in an open, transparent, professional and culturally based way that…yielded 
significant outcomes (in the short and medium term) for the participants. It identifies the 
complexity of cultural and corporate governance, and community, social and economic contexts 
that KALACC has and must continue to navigate to achieve successful community outcomes, 
i.e., the constraints, the enablers and the opportunities for improved collaboration in future 
programs. It has relied upon direct engagement of evaluators using participants’ observations 
and formal interviews with the emerging leaders. As such, the voice of the participants is given 
primacy, while impacts are also noted through separate observation of outcomes from other 
sources, and from a snapshot of the experiences of the participants before the KALACC Culture 
Camps occurred.  

Overall, the interim evaluation finds that the Bardi Jawi Galwa Project and the Bunuba Yirimbirri 
Junba Project have demonstrated the value of strengthening connections between young and 
old, men and women, people and country, and culture and economy as a means of supporting 
sustainable communities. It recognises the value of instilling cultural authority in individuals and 
identifies the wider community impacts of this investment. It recommends further support be 
provided to emerging leaders, both in terms of cultural governance and mentoring, and also in 
terms of general community and development management practices. This was found to be 
necessary due to the sudden increase in responsibility that was evident upon receiving cultural 
authority and significant responsibilities at the completion of the culture camps, and the 
increased pressure this placed on individuals and their families.” 

 

Figure 1: Learning junba at El Questro 



10 
 

The Evaluation 

It is pertinent here to identify the agreed terms of reference, methodology and evaluation questions 
employed by the Nulungu Research Institute to assess the impacts of the Culture Camps project. Initial 
discussions with the KALACC project coordinator in which he articulated KALACC’s requirements of the 
evaluation are also documented.  

The evaluation framework as such was developed in response to KALACC’s agreement with the 
Department of Prime Minister and Cabinet (DPMC) under the IAS funding agreement. However, it also 
responds to KALACC’s desire to investigate and interrogate its own assumptions and practices regarding 
the first two culture camps and traditions so as to inform the second phase of the project. 

Evaluation’s Terms of Reference 

The Nulungu Research Institute and KALACC agreed to the following Terms of Reference for the 
Evaluation: 

1. To provide evidence to the funding body of the impact of the project on the four language groups 
2. To develop a typology around the processes of cultural transmission which would be useful to 

KALACC in developing future proposals 
3. To provide feedback to Aboriginal leaders and young participants in formats that can be shared 

within each of the respective communities and language groups 
4. To contribute to the published literature on the subject to inform other practitioners seeking to 

achieve outcomes in wellbeing and leadership for young Aboriginal people. 

Evaluation methodology 

First Stage of Project: 2015 - 2016 

In the evaluation of the first stage of the Project as detailed in the Interim Report, Nulungu’s methodology 
was based on participants’ observations through semi-structured interviews that were carried out with 
the project participants (elders and young people), as well as family members and others in the 
community, prior to, during and after the project.  

Broad areas of inquiry were developed prior to interviews, which guided the general thrust of the 
questions (see Appendix 3—Key Questions). Analysis of interview material and other data was based on 
the key themes identified by KALACC and also in line with indicators of project outcomes identified by the 
Commonwealth. Other themes emerged from observation of, and direct interviews with, participants. 

Cultural sensitivities were addressed by enabling participants to participate in the outcomes of the 
research process and make decisions about how they will be represented in the final products: 

- Female researchers worked with women in the group of extended participants in the project, and 
male researchers worked with young men and older men within the group of participants 

- Participants were given opportunities to listen to explanations so that they may clearly 
understand the value of research as part of this project, to enable funding for future projects and 
to make improvements to future projects 
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- Participants were offered the opportunity to review, critique and improve the research questions 
and questionnaires to ensure they were familiar with what would happen as part of the evaluation 
and why 

- Participants were able to take command of certain research tools such as cameras and video 
recorders to ensure they directed what was recorded 

- Participants and KALACC staff were offered the opportunity to review any material prior to 
publication or dissemination, to ensure they agreed that it accurately represented their 
viewpoints and experience. 

 
The material collected was ethnographic, qualitative and personal. It was important to the research 
methodology that KALACC and participants were empowered to dictate how they would participate and 
how they would be represented.  

Final Stage of Culture Camp Project: 2017-18 

By the start of the final stage of the Culture Camp project in 2017, Nulungu’s social research capacity had 
changed considerably. This was in large part due to changes to staffing contractual arrangements at the 
Institute as well as to the research priorities of the University; there were fewer staff available to oversee 
and engage in the evaluation process and less time was able to be allocated to it.  During the first stage of 
the evaluation, one of Nulungu’s ongoing male staff members had been responsible for delivery the 
outcomes of the evaluation. This staff member – whose position was permanent and continuing – was 
able to contribute considerable ‘in-kind’ time and focus to the evaluation and was joined in the field by a 
second, female contracted researcher.  

By the time of this second stage of the evaluation, there were no longer any permanent research staff at 
Nulungu, and all research staff arrangements had shifted to short-term contracts, which did not allow for 
‘in-kind’ time contributions to the evaluation.  In addition, there were no longer any male staff employed 
by the Institute. 

Therefore, as a result of the University’s shift to short-term contracts for research staff at Nulungu, 
continuity within the evaluation team was lost. The original staff member left the Kimberley and several 
consultants had to be engaged to fill in the gaps. The approach adopted was more streamlined, including 
shorter timeframes for the evaluators to submit reports, and less time spent in the field on direct 
observation of the Culture Camps in progress. This limited capacity likewise resulted in evaluators no 
longer implementing a Participatory Action Research Model, whereby they influenced the 
implementation and delivery of the culture camps themselves.  

Wherever possible, the Nulungu evaluation team strived to apply similar methodologies in latter iterations 
as was the case in the earlier stage. However, there was inevitably some methodological discontinuity 
between the interim and final stages of this evaluation, reflected in limitations of time and resources. An 
additional factor was invariably the number of contractual staff engaged to assist in this process (Table 1). 
In each instance, the Nulungu team sought to engage those who had been involved in previous elements 
of the project, however this was not always possible. The time thus required in each instance to inform 
contractual staff of the evaluation process reduced capacity further. 
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Tradition 

 

 
Project Name 
 

 
Location 

 
Participants 

 
Timeframe 

 
KALACC 

staff 

 
Nulungu 

evaluators 

Western 
Tradition  

Bardi Jawi 
Galwa Project 
 

Ardyaloon/
One Arm 
Point & 
islands 

Predominantly 
the Davey family  

 
2015 

Wayne 
Barker 

Geoff 
Buchanan 
Kathryn 
Thorburn 
Anna Dwyer 
Shulyn Joeta 

Central 
Tradition 

Bunuba 
Yirimbirri 
Junba Project 

Fitzroy 
Valley & 
Napier 
Ranges 

Mililiny Muway / 
Biridu community 
members  

 
2015 
 

Wayne 
Barker 

Steve 
Kinnane 
Petrine 
McCrohan 

Southern 
Tradition 

Tjurabalan 
Culture Camp Balgo  

Senior & younger 
women from 
Kukutja, Martu, 
Wangkatjungka 
and Walmajarri 
language groups 

 
May  
2017 

Tanya Prizec 

Petrine 
McCrohan 
Annette 
Kogolo 

Womens’ Law 
Camp Billiluna 

Senior & younger 
women from 
Kukutja, Martu, 
Wangkatjungka 
and Walmajarri 
language groups 

 
2018 

Janelle 
White 
Wes Morris 

Mel Howard 
Kathryn 
Thorburn 
Kate Golson 

 
Northern
Tradition 
 

Ngarinyin 
Junba Project 

 
Mt. Hart  
 

Predominantly 
members of the 
Nulgit family  

June  
2016 
 

Wayne 
Barker 
Peter Croll 

 

Ngarinyin 
Junba Project 

Mowanjum 
Festival & 
Derby 
surrounds 
 

Predominantly 
members of the 
Nulgit family 

July 
2016 

Wayne 
Barker 
Tanya Prizec  
Peter Croll 

 
Jo Camilleri 

Ngarinyin 
Junba Project 

Ngaliga 
country, El 
Questro 
 

Ngarinyin people 
from East & West 
Kimberley 

July  
2017 

Tanya Prizec  
Peter Croll 
 

Petrine 
McCrohan 

Kimberley
-wide 
 

Julurru Project  
 

Ngumpan, 
combined 
AGMs of 
KALACC, 
KLC, KLRC 
& Aarnja 

Senior Kimberley 
people   

Sept 
2018 

Wayne 
Barker 
Petrine 
McCrohan 

Mel Howard 
Kathryn 
Thorburn 

Table 1: Summary of Culture Camps Project and Evaluators: 2016 – 2018 
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Evaluation framework 

As described above, the evaluation’s framework was finalised in consultation with KALACC in the 
development stages of the Culture Camps project.  

The initial scope of works provided by Nulungu in May 2015 at KALACC’s invitation formed the basis of its 
acceptance of Nulungu’s approach to the evaluation. This scope of works responded to KALACC’s own 
submission to the IAS, which was the basis for the agreement with the Commonwealth. For instance, the 
submission noted an evaluation would be completed as part of the delivery of the culture camps, but gave 
no specific indication as to what the evaluation would focus on. As discussed, the submission utilised the 
most appropriate government indicators to report on the activities; IAS Key Performance Indicators 
2.4:®Culture and Capability and 2.3 Safety and Wellbeing. These indicators then formed a foundation of 
measures, themes and issues that needed to be evaluated. However, beyond simple measures, such as 
numbers of participants, numbers of days conducting activities and indications of activities undertaken, 
the categories were also very subjective and general, dealing with themes such as: 

- improved leadership and governance capacity 
- self-assessment of increased capability and performance 
- levels of employment achieved 
- capacity for positive relationships 
- connection to culture 
- individual and community safety  

The Evaluation’s ethical clearance 

The Human Research Ethics Committee (HREC) of the University of Notre Dame Australia approved ethical 
clearance for this evaluation in June 2015, and again in 2017 and 2018.  All adult participants completed 
HREC Clearance forms prior to the completion of interviews conducted within this evaluation and in any 
related audiovisual outputs for the project (see Appendix 2—Information and Consent Form). 

 

Figure 2: Generations 
young and old preparing 

for junba. 
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Evaluation Findings 

In KALACC’s original planning for the Project, four communities of distinct cultural traditions were 
identified. The Project was successfully delivered with the Bunuba people of the Fitzroy Valley and the 
Bardi/Jawi people of Ardyaloon in 2015-16. These camps were the subject of the Interim Evaluation report 
referred to above (Kinnane et al 2016). 

This section provides an evaluation of the projects undertaken in the second stage of the Culture Camps 
Project, from 2016-2018. The second two traditions that the project planned to undertake activities 
following these with were:  

▪ the Northern Tradition – incorporating Wanjina peoples of the Ngarinyin, Worrorra, Wunambal, 
Gaambera language groups, and located at Mowanjum and other sites along Gibb River; 

▪ the Southern Law Tradition—incorporating peoples of the Kukutja, Martu, Wangkatjungka and 
Walmajrri languages and located at Balgo. 

Ngarinyin Junba Project: 2016 - 17 

In 2016 – 17, the Culture Camps Project collaborated with Wilinggin Aboriginal Corporation (WAC) and 
Mowanjum Arts and Culture Centre on the Ngarinyin Junba Project. Cultural camps and activities were 
conducted at Mt Hart, the Derby surrounds and Mowanjum from May to July 2016; and at El Questro in 
the East Kimberley in July 2017. The Ngarinyin junba were also performed at the 2016 combined AGMs at 
Warmun from 19 - 23 September 2016. 

Consultation and Planning 2016: Mt Hart and Mowanjum Festival  

On 21 March 2016, the KALACC Cultural Festivals and Events Coordinator met with senior Ngarinyin 
people and MACC staff to talk about “assisting Elders and those with cultural knowledge to teach and 
hand over that knowledge to emerging main singers, dancers and cultural practitioners”. 1 He explained 
that KALACC was keen to explore new junba/s or works that would have to be taught and which could be 
recorded. At two subsequent meetings with senior Ngarinyin people and MACC staff, the project 
coordinator discussed and refined many aspects of the collaborative project including timeframes, sites 
and logistical arrangements.  

KALACC asked to record the process of cultural knowledge transfer for use in the future by emerging 
cultural bosses/practitioners and requested access to archival material held by MACC for the same 
purpose. In response, questions were raised about KALACC’s proposed documentation process including 
the ownership of the Intellectual Property (IP) of the footage and other materials produced in the course 
of the Project. The parties were able to resolve these concerns in the planning meetings, with KALACC 
making clear that the traditional owners would hold all rights to the materials and that it would seek 
permission to obtain copies of any materials for its archives. 

The Culture Camp project funding enabled three Ngarinyin junba camps to be held. These complimented 
on-country activities that MACC was running through its Junba and Storylines projects with the three 
Wanjina groups of Ngarinyin, Wunambal Gaamberra and Worrora. It was agreed that the Art Centre’s 
Storylines team would record on video and by audio the cultural knowledge transfer process and 

 
1 KALACC Meeting notes 
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document the cultural content of all aspects of the knowledge, with the materials archived in the 
Storylines platform. The traditional owners agreed that the Storylines Team would provide KALACC with 
an edited version of the material for use in reporting and public screening purposes. It was also agreed 
that the KALACC project coordinator would also video and photograph the process and otherwise assist 
the Storylines Team. 

Additionally, this process included enough capacity and time to canvass and resolve potential political 
complexities. Key individuals provided guidance to KALACC on inter-family and community tensions, 
which led the project to collaborate with senior Ngarinyin woman and KALACC Director Pansy Nulgit and 
her family on the first and second camps in particular.  

Camp One – Mt. Hart 
The first Ngarinyin Junba Camp was held in May 2016 at Waladja on Mt Hart Station. Over the week, three 
performances were rehearsed: the Noordoo Noordoo (ibis) dance, the Wanalirri (Ngarinyin Wanjina), and 
the Moordoon gada gada, the story of Minus Point on Mount Hart station. About 35 people participated, 
all members and associates of the Nulgit family. A main activity at the camp was totem making – the 
creation of large boards that assist the dancers with their characters and telling the cultural narrative 
during performance.  

 

Figure 3: Totem making at El Questro camp 

The Cultural Arts Coordinator from MACC Peter Croll, coordinated the logistics for both the Junba 
rehearsals and the camp. The KALACC Cultural Festivals and Events Coordinator filmed. While a Nulungu 
evaluator was not present at this camp, the main participants were interviewed a month later at the next 
camp by evaluator Jo Camilleri. Back in Derby, Cloe Nulgit and Philip Duckhole described the proceedings 
to the evaluator:  
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“All in all we were about 10 adults and 15 kids. As a small group we all communicated well 
together. It went really well. From the first day we all did our things. Everyone had their part and 
was involved. The older kids knew what was needed because we’ve done this so many times 
before. The younger ones watched and copied them. Emilio was a really good leader.  He made us 
proud. He gave the little ones courage. The camp was just right…All the kids were working together 
to make things happen for us. One part I’ll be painting on the boards and one of the kids will ask, 
‘You want water? Should I mix the paints for you?’ Yeah, it was better to take them away on 
country…At first, we told the four kids that we had learned the dances, ‘You dance it and then let 
the others follow you. Talk to them and tell them’. These kids are the best teachers for the other 
kids. That’s how we learn best. They could hear us – they told them. We had the right people. 
Whatever group we have we can get it sorted out. It was the right mix of young and old.” 

Camp Two – Mowanjum Festival Rehearsals and Performance 
In July 2016, less than two months later, the Mt Hart camp participants gathered on the outskirts of Derby 
to rehearse the three junba before their performance at the Mowanjum Festival on 7 July. The KALACC-
funded project manager Peter Croll was present over the duration of events. Nulungu engaged Jo Camilleri 
as the evaluator. As part of the evalution process, she conducted detailed interviews with participants 
and recorded observations of the groups’ interactions at the practice sessions and on the night of the 
festival. She also interviewed nine people about the Mt. Hart camp itself.  

The practice was held in a sheltered outdoor location on the marsh called Mangkajarra. Everyone was 
happy to be on country but expressed concerns about the lack of water and of bird life. Kids were playing 
freely in the area that was very familiar to them. This is where they have rehearsed Junba for the past 
seven years. The children dropped everything and gathered for practice when called, all excited and taking 
the practice seriously. The singers assembled in front of the dance area where the dancers were clearly in 
their view and they could best be heard. Other elders who were not singing sat off to the side by the 
campfire, shouting out encouragement and suggestions, an integral part of the process. 

The families present were very much committed to the project and took charge of the proceedings in 
preparing for the practice. MACC had prepared new t-shirts and caps that the children were to wear for 
rehearsals. The design on these had been created by the children themselves and they were worn with 
pride. The adults reinforced that they were in ‘uniform and ready for work!’ The uniforms were worn 
daily. Each day, there were more children at the rehearsals and all were keen for their uniform. This was 
the third year of providing shirts and caps for the Junba project. 

Photographic archives were retrieved to view original totems and prepare new ones and touch up old 
ones. The new totems prepared at the Mt Hart camp were brought out. Extensive footage of this process 
was taken. The elders checked over each totem, provided encouragement and praise and feedback of 
what needed improving. Stories were told about the original junba, photographs shared, people 
encouraged to make suggestions and adjustments. It was a very cooperative and productive environment. 
Young children were encouraged to draw their own versions of the totems and the story telling continued. 

On day two of the rehearsals, twice as many kids were present. They were all focused with more kids 
having a go. In the evening there was a night practice at the Art Centre. It was late. Everyone was tired, 
including the senior singers, but all were committed, focused and engaged. As the night practice unfolded, 
Sherika was running through the logistics and timing with the old people and with the MACC staff. The 
discussion was about positioning, timing, costume changes and transitions between dances. There were 
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lots of decisions made with everybody listening and nobody pulling rank. On the final day everyone rallied 
to finish the costumes and checking constantly with the elders to get the OK to touch up the totems. 

On the night of the festival performance, at the last minute many more kids joined in. The attitude to this 
was inclusive, particularly for the welcome dance that introduced the three tribes, as well as the final 
dance to close the event.  The participants were happy that the performance was a success, and that so 
many kids were involved. 

Consultation and Planning, 2017: 
El Questro Camp 

A year on from the Festival, in Derby in 
late March 2017, the KALACC Cultural 
Festivals and Events Coordinator 
attended a meeting of the WAC Board to 
seek their interest in holding another 
Culture Camp that year. The Board was 
meeting mainly to discuss a planned 
back-to-country trip by the Wunggurr 
Rangers to the Home Valley area and was 
attended by members of the Nulgit 
family along with other Ngarinyin, 
Worrora and some Wunambal 

Gaambera people. Several of these had been on the Mt Hart camp. The ranger group’s proposed healthy 
country trip which inevitably became the vehicle for the organizing of the third Culture Camp. 

Camp Three - El Questro  
In July 2017, the Ngarinyin Junba camp took place at El Questro Station in the East Kimberley hosted by 
Nyaliga Aboriginal Corporation (NAC)2. Its purpose was to revitalise six songs and junba that were able to 
be shared.   

This camp was notable for bringing together Ngarinyin people from the length of the Gibb River Road, 
which rarely happened. Ngarinyin elder and Nyaliga clan member Kathy O’Reeri had requested that the 
project come to the East Kimberley, saying that “because of the vast distances between Ngarinyin people 
– Derby through to Wyndham, people miss out and this has been part of the barrier and struggle for us”3. 

On the trip were some 16 adults and as many children, the KALACC-funded project manager Peter Croll 
(who coordinated the cultural activities and supported the performers), and a KALACC project officer 
responsible for filming the activities. The KALACC Cultural Festival and Events Coordinator was only 
present for some of the time. The Nulungu evaluator was Petrine McCrohan, who had co-evaluated the 
Bunuba Yirimbirri Junba project. The Wunggurr Rangers and KLC Healthy Country coordinator were also 
present, as were MACC staff from the Storylines project, who were running separate activities with 
Ngarinyin children.   

 
2 Nyaliga is one of the 34 clans that comprise the Wanjina Wunggurr Wilinggin Native Title area for Ngarinyin 
people. 
3 Draft evaluation report, Petrine McCrohan 2017 

Figure 4: Young dancers preparing to perform at El Questro 
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Figure 5: Making spears and other cultural material to assist 

in performance of junba 
Figure 6: Practicing junba with the cultural artefacts. 

Findings of the Ngarinyin Junba Project experience 

Challenges and Lessons  
The evaluation identified concerns among Ngarinyin participants, as well asthe CEO and staff from MACC 
about how KALACC approached aspects of the planning and implementing of the Ngarinyin Junba project. 
These concerns were passed on direct to KALACC at the time and shared also with the evaluators to 
usefully inform ways of improving engagement in future projects. 

Developing Community Ownership 
Many of the concerns centred on the KALACC’s approach to implement this project by  working with 
people and organisations with already well-established community-owned cultural projects. In this case 
the Junba and Storyline projects run by MACC. Feedback in this evaluation included: KALACC’s lack of 
recognition and acknowledgement of these existing activities and of the workers running them; feeling 
excluded from the planning process for Mt Hart in particular; and, the perception that KALACC was, or 
was trying to, drive the 2016 process rather than working collaboratively. The majority of those 
interviewed had expected a more harmonious and shared approach. The MACC staff who were 
interviewed for the evaluation, two of whom organised the camp at Mt Hart, expressed resentment to 
the way they were treated, a view shared by several of the Board members.4 

“I wanted KALACC to involve us more in the planning stages. I didn’t have much information on 
the program so I just worked on how we usually do things and hoped that would be alright.  I didn’t 
know how it was going to go. The planning stages was very hard – too hard.  It didn’t need to be 
that hard. There was no information about funding – I needed a budget to work with.  There was 
no budget information for us... If there are going to be more KALACC trips, they need to give us 
more information beforehand…Not them making the plan – we should both do it together. You 
know, they have their little input and we have our input. We need to do the planning alongside 
each other”5 (Sherika Nulgit). 

 
4 Evaluation notes, Jo Camilleri 2016 
5 Evaluation notes, Jo Camilleri 2016 
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A related concern was that the project worked only with Ngarinyin families and not with the other 
Wandjina groups of Worrora and Wunambal Gaambera, who MACC would have included. The CEO of 
MACC, Leah Umbagai told the evaluator:  

“I think the [Mt Hart] camp went well and the people who went got a lot out of it. We 
would like to see these events go on and they have the full support of the art centre. 

The only thing really is I have had a staff member and three board members question 
how the camps are planned and how is the decision made about who should attend. 
It’s something we are always mindful of here because we represent three groups and 
only one was involved in this camp. The others have not been invited or involved and 

that is being questioned. ‘Why is only one family doing this?  Also, for the festival, 
‘We haven’t been invited, only that one group’. We would like this to include 

everybody and all the tribes, not just one.”6  

Project management at the El Questro camp in 2017 
The evaluator reported on the concerns of the older Ngarinyin participants at the July 2017 camp about 
the chaotic state of the site with kids everywhere and lots of rubbish. In interviews, participants 
commented about the importance of having structured camps, with only the youngsters who were 
learning the junba present, instead of a ‘holiday camp’ event.  

The responsibility of looking after the running of the camp fell to the rangers, who had planned the back-
to-country trip in the first place. They had little time to visit places or to engage in other activities they 
had planned. The Wilinggin Indigenous Protected Area (IPA) coordinator who provided support to the 
rangers on the trip said that it had been very difficult for the team to be left to clean up after everyone. 
That said, she agreed that the trip was “enhanced by the cultural activities that happened through the 
partnership with KALACC.”7 

The evaluator also reported that the quality of the evaluation had been compromised because she had 
ended up having to video the cultural activities in place of the project officer, who was unable to do so. 
Consequently, she spent much less time undertaking formal interviews and observing the proceedings, 
instead securing only a small number of informal interviews.  

Key Themes of Evaluation – Ngarinyin Junba Project  
The Interim Evaluation Report detailed a range of impacts produced by the Culture Camps project held 
with Bardi and Jawi and Bunuba peoples. These fell into one or more of the following categories: passing 
on knowledge; enhancing identity and cultural capability; strengthening relationships; and, education, 
employment and enterprise. The first three of these categories are more applicable to the Ngarinyin Junba 
camps. Overall, feedback from the participants was extremely positive.  

Passing on knowledge 
Through the Mowanjum Arts and Culture Centre and other community organisations, Ngarinyin, Worrora 
and Wunambal peoples are engaged in the practice and transfer of their cultural knowledge through art 
making, song and dance. The Junba and Storylines projects are two of a host of activities that they have 
established to enable cultural traditions to be passed on and strengthened. 

 
6 Evaluation notes, Jo Camilleri 2016 
7 Draft evaluation report, Petrine McCrohan 2017 
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“In 2010, the Junba traditions of the Wilinggin, Worrorra and Wunambal peoples 
were considered endangered. It was estimated then that these songs and dances had 
seen a 90% decline since the early 1900s…The documenting of Junba performances at 

the annual Mowanjum Festival between 2010 and 2012 signals an end to Junba's 
decline”.8 

The Ngarinyin Junba project enabled the participating families and their community organisations to come 
together in different contexts — two on-country camps, a major cultural event and a key gathering of 
Kimberley Aboriginal organisations –- to share knowledge and to transfer language in the context of 
practising and performing traditional songs and dances.     

“We were telling them stories about how the junba was from when we were kids. It 
stopped when we were little. We told them, ‘We are putting our trust in you big ones 
to teach the little ones.’ That’s a good thing for kids to learn from one another. Now 

they want to teach everyone. This morning we took them to town to the pool and 
they were even learning the kids in the pool! The good thing was our older boys 

helped [on the camp] because some of the totems were too heavy. We had the older 
boys helping – three generations all involved. The boys shot a couple of turkeys so we 
can cook our way and show them how it’s done.  We hope to have more camps like 

that” (Cloe Nulgit and Philip Duckhole). 

The on-country activities also provided valuable opportunities for the sharing of knowledge about 
significant places and resources, and knowledge and skills about looking after country. A main theme in 
the feedback from the Mt Hart and El Questro camps was about the strengths of being on country to pass 
on knowledge. 

“They learn more better and focus. They came back here [to town] and performed it 
and they knew it all! That was after three days with no distraction. We learn them 

and they can teach the other kids” (Sherika Nulgit). 

 “Some of these junba hadn’t been danced or sung since the ‘50s and ‘60s. We knew 
the country was happy to hear these songs again and so were we. I asked Pansy 

about it. About the old junba when they were at the blackies camp there [because 
that’s what it used to be called them days]. How did it feel for her back then when 
they were getting ready for junba? She described it like how it is in the Derby back 

streets when people are getting ready to go see Fitzroy Express playing at the Boab. 
Lol. There’s an excited anticipation that everyone is going to enjoy the night” (Rona 

Charles). 

On the basis of evaluation notes and interviews with several evaluators, it would seem that KALACC and 
MACC produced an audio-visual record of the revival of the dances and songs at Mt Hart, the rehearsals 
and performance at the Festival and the sharing of the Junba traditions between Ngarinyin people living 
far apart, which occurred at El Questro. This evaluation was not able to confirm definitively that all the 

 
8 Mowanjum Arts and Culture Centre website 



21 
 

junba were recorded – largely because there was no archivist employed at the time by MACC  - but some 
are most likely held by MACC.9  

The recording of performances that were guided by elders and the translations of the songs ensures that 
cultural transmission processes are available to engage the many younger members of the community. 

 Enhancing identity and cultural capability 

 “When we were out there on the camp at Mt Hart, I was asking everyone about 
Junba. How it makes them feel. When I arrived at the camp, I got there a day later 

than everyone else, some of the totems had already been created. I walked up to one 
of the totems, that one there [points to one of the larger totems that had just been 

touched up for the Festival). I was really drawn to it. It made my liyan feel really 
jookoo – I’m talking Ngarinyin now not Nyikina – jookoo is a really good feeling inside 

you know, you feel really happy and really good.  I can’t think of another word to 
describe the feeling better. I think it was because it was made on country. Not here 

where we are on Nyikina country but on Ngarinyin country. You could see it in 
everyone, their eyes, their faces – that they all feel jookoo too. Its such a good happy 

feeling.  That’s what the junba and making junba on country does for us”10 (Rona 
Charles). 

With the vast majority of people from Mowanjum no longer living on country, these camps were an 
opportunity for them to be able to assert their cultural identity through cultural performances on their 
lands. The community benefits that people spoke about included giving the younger generations cultural 
status by having them take part in the performances and seeing the cultivating of younger singers. 

 “We are starting to notice that more of the younger men especially after being 
engaged in these projects are less likely get heavily invloved with alcohol or drugs 

whilst living near town. Giving the younger members cultural status inspires them to 
take more of an interest in their community and their own corporations and wanting 

to get involved in governance processes and the decisions that get made that may 
directly affect them”11 (Peter Croll). 

 “Junba joins the dots, if you don't understand, junba and connect the dots between 
language and country…it puts you back on country and maps it all out right there in 

the dance itself”12 (Junior (Gordon) Smith)  

 “Overall it was all good – both the boys and the girls had a great time. Singing and 
learning. Country made all of us feel happy and we made country feel happy. Being 

there singing and dancing, it made all our liyan feel good”13 (Pansy Nulgit)  

 
9 Peter Croll said he wasn’t sure whether all the activities were filmed and which materials have been archived 
by MACC. Jo Camilleri suggested talking to Sherika Nulgit but efforts to contact her have so far been 
unsuccessful. As of December 2019, Wilinggin Aboriginal Corporation are currently working with KALACC and 
Nulungu to repatriate all data from this and other camps into the Storylines Archive. 
10 Evaluation notes, Jo Camilleri 2016 
11 Evaluation notes, Jo Camilleri 2016 
12 Draft evaluation report, Petrine McCrohan 2017 
13 Evaluation notes, Jo Camilleri 2016 
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Strengthening relationships 
By bringing extended family and community members together, the camps were opportunities for 
Ngarinyin people of all ages to reconnect through engaging in creative and dynamic cultural activities. The 
El Questro camp was a particularly emotional time as young and old Ngarinyin people from right along 
the Gibb River Road gathered to dance and sing, to speak language and participate in other cultural 
experiences. In the case of the Festival, people from as far north as Kalumburu travel for ‘a family reunion’ 
along with the other cultural groups of the Kimberley.  

Education, employment and enterprise 
As the Interim Report made clear, the scope and duration of the Project does not allow for significant 
outcomes in education, employment and enterprise development.14 When asked about the economic 
impacts, or potential, of the Festival – which, with musicians, singers and dancers from across the 
Kimberley performing, is WA’s largest corroboree – people referred to the Mowanjum dance troupe as a 
main pathway that performers of all ages have derived professional skill development and individual 
economic benefit. The dancers are cultural ambassadors, travelling extensively in Australia and 
internationally to perform.  

Conclusion – Ngarinyin Junba Project 

The Ngarinyin Junba project was a positive experience for all the people who participated. Elders had the 
time and opportunity to share their strong identity, knowledge and authority. Young people were keen to 
learn both the junba as well as cultural respect for family teaching them. Being on country was crucial, 
and people spoke about the importance of language. The experience of culture for young people made 
them feel whole, and happy and connected.  

The injection of resources from KALACC meant that project achieved a lot more than people had hoped. 
However KALACC sharing information earlier in the process as to the availability of resources would have 
meant more coherent planning across all parties, and would have enabled the identification of more 
synergies, as well as gaps. 

  
Figure 7: Teaching the next generation of male dancers 

and singers about junba. 

 

Figure 8: Teaching the next generation of female dancers 
about junba. 

 
  

 
14 Page 42 
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Tjurabalan/Balgo and Billiluna Culture Camps 

The Southern Law tradition encompasses the language groups of Kukutja, Martu, Wangkatjungka and 
Walmajarri. The main Aboriginal communities of this tradition are Wirrimanu (Balgo), Billiluna and Mulan, 
all on the edge of the Great Sandy and Tanami Deserts, as well as Ringer Soak in the broader Kutjungka 
region.  

In 2016, KALACC approached Kapululangu Aboriginal Women’s Law and Culture Centre (Kapululangu 
henceforth) about the Culture Camps Project. Kapululangu was established in 1999 by senior Balgo 
women and was designed to assist them in fulfilling their obligations as the ceremonial bosses, healers, 
providers and protectors for their families and peoples, to enjoy, teach and share the cultural knowledge 
passed to them by their old people.15 At that time, KAWA had been running a Women’s Law Camp and a 
Dreaming track trek every May and June for some years. 

Consultation and Planning 

Balgo Camp 2016 - 17 
In mid-2016, KALACC staff visited Balgo to meet with Kapululangu staff and Board members to discuss if 
and how KALACC might facilitate intergenerational transmission of cultural knowledge between senior 
women and younger women culturally and linguistically connected to Kapululangu’s membership. 
Nulungu researchers were not present at this meeting.  

In May 2017, preparations were made to collaborate with KAWA in the holding of a week-long culture 
camp at Balgo. KALACC provided resources to support the camp, including wages for a KAWA staff 
member to be the project manager. 

Early in the week of 22 May, a KALACC staff member and Nulungu evaluators Petrine McCrohan and 
Annette Kogolo, a Walmajarri woman from the Fitzroy Valley, arrived in Balgo to begin the Culture Camp 
activities. However, after a meeting with KAWA, they were all requested to leave by the KAWA executive 
director. A letter was sent from the Kapululangu’s executive director outlining the reasons for this.  

The presence of researchers was deemed particularly risky in terms of the intellectual property of those 
Elders who would be participating in the Camp.  

KALACC staff put considerable effort into planning for the Tjurabalan camp, as did those engaged to 
undertake the evaluation activities on behalf of Nulungu Research Institute – including the provision of a 
Plain English Statement by Nulungu, explaining the intent and the methodology, which is at Appendix 
Two. From the outset, questions were asked by the executive director of Kapululangu about resources. 
How much would KALACC pay Kapululangu to ‘assist’ KALACC in running the program? How much would 
KALACC pay the Tjurabalan women to attend the KALACC festival? Would they be provided with funds to 
‘procure proper dancing costumes?’16   

Negotiations continued, despite this false start, between KALACC staff and KAWA staff. 

 
15 https://govolunteer.com.au/organisation/details/7499 
16 Quoting directly from correspondence.  
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Culture camp activities were repeatedly planned by KALACC staff, but these suffered several delays, 
largely because of a series of deaths in Balgo, as well as illness amongst KALACC staff, and logistical and 
other challenges that are not uncommon in these remote Indigenous contexts.   

As negotiations progressed, it was agreed that KALACC would employ a non-Aboriginal staff member of 
Kapululangu to facilitate the planning of culture camp activities with the senior women. However, 
questions over who ‘controlled’ the project continued, and came to a head when the Nulungu evaluators 
and KALACC staff arrived in the community.  

The misunderstandings included the role that Nulungu would play in evaluating the Camps’ activities (as 
opposed to KALACC’s management and implementation of their culture camps program); the extent to 
which Kapululangu would be given complete control over grant monies; and indeed who had the authority 
to direct the activities being undertaken.  

In addition, the executive director of Kapululangu insisted that KALACC staff had no authority to 
‘intervene’ or ‘seek to control’ KAWA staff who were to be, in fact, employed by KALACC for the duration 
of the Culture Camp project.  

Therefore, despite attempts by KALACC staff, due to the issues and lack of clarity in roles and 
responsibilities around this camp, Nulungu evaluators did not conduct any further research at that time 
and complied with the very clear request to depart. 

Billiluna Camp 2018 
In the early months of 2018, the Yiriman Women’s coordinator contacted Kapululangu about the 
possibility of bringing senior desert women from the Fitzroy Valley to participate in a culture camp that 
Kapululangu was organizing – and for the Fitzroy women’s participation to form one of the Culture Camp 
Project’s events being overseen by KALACC. In order to mitigate any risk of miscommunication given the 
events of 2017, the Yiriman Women’s coordinator drove to Balgo to speak directly with Kapululangu’s 
executive director and Board. Yiriman Women had worked with KAWA before and the good relationship 
they had built at all levels was crucial to the meeting going ahead. In the discussions, Kapululangu Board 
members and staff raised the matter of Nulungu researchers accompanying Yiriman Women to the camp. 
All the senior women agreed that they did not want researchers to be attend. The Yiriman Women’s 
coordinator explained that the funds were tied to the evaluators accompanying them, and again the Balgo 
women reiterated their unwillingness to have evaluators in attendance.   

Several months later, Nulungu staff corresponded with Kapululangu’s executive director to clarify the role 
of evaluators in attending the Camp. Following this, Nulungu assumed that they had the go ahead to 
attend the camp with the Yiriman women, and two evaluators prepared for the trip. However, after a 
phone link up with the KAWA executive director, it became clear that this was not agreeable. 

Finally, in late 2018, KALACC staff took the decision to shift focus for the final Culture Camp and the 
attempt to undertake activities with senior Tjurabalan women and their younger relatives were shelved.  

Findings from the Tjurabalan experience 

Clearly the KAWA experience was unparalleled compared to other locations, so lessons learnt from this 
experience by KALACC staff were not generalizable. 
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Indeed, KALACC staff responded appropriately and respectfully to a difficult situation. The demands by 
KAWA staff were, in the end, unreasonable. For KALACC to have handed over complete control of the 
Camps design and delivery would have contravened the agreements it signed under the IAS contract. It 
also would have made the evaluation of camp activities by Nulungu somewhat irrelevant. 

There is no question that the Tjurabalan women were keen for the camp activities to proceed – this was 
made clear to the Nulungu evaluators, one of whom was a senior Walmajarri woman who was able to 
converse fluently in language with the community participants. Rather the impediments clearly related to 
issues of control – though these concerns were not held by the senior Tjurabalan women, but by the non-
Indigenous employees of Kapululangu. Their unwillingness to participate in a more general evaluation of 
KALACC’s role in these activities suggests some kind of paranoia about assessment, even though it was 
neither KAWA, nor the Tjurabalan women, who were to be evaluated. Possibly this distinction was never 
grasped by the KAWA executive director or adequately and appropriately explained to the Board.  

In the Bardi Jawi example examined in the Interim Evaluation Report, KALACC developed an MOU with 
the Prescribed Body Corporate, and to some extent this clarified to all parties questions of ownership of 
materials produced during the Camps, how permissions would be gained, Nulungu’s role in undertaking 
an evaluation and who would be directing activities.  

For Bardi Jawi, control of the Culture Camps project was a means to an end – its leadership clearly were 
seeking a good outcome and attempting to ensure that as many of their people as possible might benefit 
from participating in the project activities. The MOU that was negotiated was evidence of both the good 
will of KALACC staff and of the Bardi Jawi leadership to negotiate a middle road and find a way forward. 

Regrettably, in the case of Kapululangu, it would appear that control over resources was an end in itself, 
and there was no scope for negotiating the activities to occur – despite the apparent enthusiasm of 
community members that they should go ahead – in the absence of complete control being handed over 
to that organisation. A misplaced fear of being involved in an evaluation compounded the non-Aboriginal 
staffers reluctance to participate. 

Navigating the organisational landscape 
The Nulungu evaluation team, in its 2015 Interim report, noted that there were challenges for Bardi Jawi 
Galwa project relating specifically to the following: 

- Following community protocols and processes 
- Broadening community engagement 
- Developing community ownership 

The interim report astutely observed that “(a)chieving these aims requires navigation through what can 
be complex community relations and systems of governance.”17  

These overlapping and sometimes conflicting systems of governance – both traditional and more 
mainstream – create a terrain of uncertainty for an entity such as KALACC and its staff. In the case of the 
Bardi Jawi, KALACC staff had to negotiate across the community council, the Native Title holding body 
(PBC) and key cultural bosses. 

 
17 p. 23 
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It is also worth observing that such organisations are often severely under-resourced, and the 
organisational environment at local levels can be intensely competitive.  

Drawing on the evaluator’s notes from the 2017 Balgo trip, another observation can be added to the ones 
above: that it can be difficult to measure or to ascertain the intentions of the host organisation. 

The question of how KALACC ought best to engage with other organisations at the local level was arguably 
a key challenge that beset the Cultural Camps Project throughout its life. The project coordinator came to 
hold the view that, rather than deliver the Camps independent of organisations and activities underway 
in any place, the project funding would make more of an impact by identifying organisations, potential 
partnerships and related activities that might benefit from an injection of capacity and resources.   

KALACC is a small organisation. By working with other organisations, sharing with partners and linking to 
other activities, KALACC was able to value add.  

However, KALACC’s attempts to adopt this approach in the Tjurabalan lands came unstuck twice, and the 
Culture Camps Project was not delivered at either site that had been planned for. Considerable time, 
energy and resources were wasted pursuing the Tjurabalan camps possibility. However, it is difficult to 
see how the situation might have been avoided – apart from perhaps seeking a more formal arrangement 
at the outset, particularly given the non-Aboriginal staff involvement and influence. This might have 
scuttled the idea much sooner, and saved KALACC staff considerable time and effort. 

A final observation – and a more general one which arguably applies across the entire project – is that 
negotiating across the intensely political landscape of cultural groups in the Kimberley, where lines of 
authority are from time to time contested, can take a lot of time.  The original application to the IAS did 
not sufficiently account for the time required to undertake these negotiations properly, nor for the 
allocation of adequate resources.  

In retrospect, and to fully demonstrate its respect for bodies such as Registered Native Title Prescribed 
Bodies Corporate that hold the native title rights for groups across the country, KALACC might be better 
placed in the future to play an advocacy and facilitating role, drawing in funding, helping to build capacity 
at a regional level, and focus on cultural projects that are enacted across native title holding entities. 
Indeed, the Julurru project, which is the final ‘culture camp’ to be examined here, is an example of just 
such a project. 
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Julurru Junba Project 

In 2016, at the AGMs of the four peak Kimberley Aboriginal organisations, eight to nine verses of the 
Julurru song were performed in the Kimberley for the first time in decades.  In 2017, at ‘Jalalay’ the 
triennial KALACC Regional Cultural Festival, elders from a number of language groups came together to 
revitalise this practice further, with a performance of the Julurru dance and song where more than 20 
verses were performed.  

This work undertaken by KALACC in 2016 and 2017 has proven to be formative and has provided a strong 
framework for the artistic and linguistic extension of this particular junba. Unlike the previous Culture 
Camps projects, which focused specifically on particular language groups and sites, the Julurru junba 
(sometimes spelt ‘djulurru’) was traditionally sung by groups across the Kimberley, as well as the Pilbara 
and into the Northern Territory. It is what ethnographers call a ‘travelling cult’, and was recorded by 
various anthropologists who worked in West Australia in the 20th Century, including the Berndts (1980), 
Kolig (1981, 1989) as well as Myers who worked with the Pintupi in the ‘70s and ‘80s (Myers 1986).18 The 
last time it was performed in the twentieth century was on the final night of the Noonkanbah dispute, in 
1979.19 

KALACC is undertaking an artistic and language revitalisation project with ‘Julurru’, a junba that connects 
people not only across the Kimberley but much of the Pilbara as well. By definition a junba is a multi-
faceted performance that includes song and dance, artistic expression in the visual and dramatic sense, 
and the conveyance of culturally-embedded knowledges in Aboriginal languages (KALACC 2017). There is 
no English equivalent of the word.  

Background to Julurru  

The Julurru junba is a cultural phenomenon of the Twentieth Century - although aspects of it refer to 
Aboriginal law and to the beginning of time. It was the first junba that spread through the entirety of the 
regions, the only known junba to be shared and performed by a multitude of culturally and linguistically 
diverse language groups in the Kimberley. Julurru was staged from the 1950s to the 1970s and reinforced 
cultural connections across each of the languages and cultural blocs. Travelling from Wallal in the Pilbara 
to Bidyadanga, the Dampier Peninsular, Fitzroy Valley, and right through to the Tjurabalan, and then on 
into the Northern Territory, the song is performed in a mix of strong and threatened languages, with the 
main trunk passing through the centre of the Kimberley and branches heading up the Dampier Peninsula, 
up the Gibb River Road and down into the Desert. Languages that Julurru includes are Nyangumarta, 
Karajarri, Yawuru, Nyikina, Mangala, Bunuba, Goonyandi, Walmajarri, Wangkatjanka, Kija, Jaru, Kukatja,  
Miriuwung and Gajerrong. 

Julurru, as a song and dance cycle, is for these reasons very important in the artistic, linguistic and cultural 
history of the Kimberley as the first junba performed by many of the diverse language groups. This 
particular secular junba was performed in connection with ceremonial life at the time but is a recognised 
primarily as a community event that can be publicly celebrated and shared.  

 
18 Copied from Wes Morris email 4/9/18 from successful funding application to the Commonwealth Arts 
Department, under their ILA funding program - KALACC's Arts & Language Portfolio? 
19 Hawke, Steve. Pers. comm. 2019 
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This was foreshadowed, as mentioned above, at Warmun as part of the 2016 Combined AGM’s of KALACC 
and her sister organisations, the Kimberley Language Resource Centre and Kimberley Land Council. The 
Walmajarri and Wangkatjunga participants were led by cultural law boss, Mr Butcher Wise, a 
Wangkatjungka man, however other groups such as Bunuba have also shown an interest in learning and 
transferring the knowledge associated with it. As it is a regional junba, many cultural groups have 
indicated that carriage of this junba should be facilitated through KALACC. 

Julurru is said to have emerged during a period of social upheaval in this region. This was contextualised 
by the many changes that were occurring following the Second World War, including recognition of the 
civil rights of Aboriginal people as pressure increased simultaneously across this country to open up 
greater tracts to mining and development interests. There are many parallels in this regard to the current 
context of revitalisation and resurgence of Julurru, with Aboriginal communities across the regions facing 
similar social and political upheavals to these earlier periods. 

Julurru was performed up until the 1980s and has not been performed since then. Older people remember 
it well, while the majority of young people have never heard the song, nor are familiar with the concept 
of Julurru. While the song was sung at the recent AGMs, people want to revitalise the junba in its entirety 
– dance, song, body art and all other associated elements. 

Ngumpan Performance 

From 10-14 September 2018, KALACC staff Wayne Barker and Petrine McCrohan attended a camp and 
assisted to coordinate the rehearsals in the lead up to a performance of the Julurru planned for the 
combined AGMs. Dozens of participants came together at this camp at Ngumpan Aboriginal Community, 
with many participants bringing younger relatives who had never heard Julurru performed. 

Nulungu evaluators Melanie Howard and Kathryn Thorburn were present for a day and two nights of that 
week. A meeting with all participants took place in the morning, with senior people speaking about their 
hopes for Julurru, for the ways it might bring people together, encourage more generosity and sharing 
across groups. The discussion allowed for public and open consideration of where the project was at, and 
were it might be going.  

For Butcher Wise, Julurru represented an opportunity to remind people of their connectedness, rather 
than focussing on differences: 

“One big idea, everyone will bring that word in. People gotta come in and talk it out. People gotta 
understand really. This thing for people to get together from everywhere, from different different law.” 

Butcher Wise 

Crucially, the performance for which people were practicing during this week was just the beginning of 
the revitalization of this important junba. The meeting discussed its performance at the AGMs (which 
were to occur in a matter of days) as well as longer term planning to perform it on a grand scale at the 
KALACC festival in 2020. 

In order to do this, people spoke about the need to build momentum and understanding across the region 
of what Julurru is – and KALACC’s role in facilitating those conversations, including via the development 
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of related bodies of work over time. There was talk about attempting a big canvas that captured Julurru 
across the Kimberley, across everyone’s country, and that many people could contribute to.  

Participants were clearly directing KALACC to drive this project forward, and to keep its momentum in the 
coming years. 

Unlike all of the other Culture Camp projects, Julurru is not site specific, not language group specific and 
not even region specific.  It is a cultural activity unlike any of the others undertaken as part of the Culture 
Camps project, and arguably it is a cultural activity that had been rarely seen or heard in the 21st Century. 
In some ways, and because it draws groups of older people together, and reminds people of what binds 
them, as well as operating across regions and across language groups, it proved to be particularly 
powerful. 

Consultation and planning - Ngumpan Julurru Camp 

The evaluators estimated that up to 60 people were at the camp in the lead up to the night of the main 
performance. These included senior Ngarinyin, Bunuba, Gooniyandi and Walmajarri people from around 
the Fitzroy Valley, as well as significant numbers of Kukutja and Jaru people from Billiluna side. Both men 
and women were in attendance, and there were people across all generations, including children.   

The camp was well planned – and in this instance, KALACC committed funding in the lead up to the event 
to bring in and remunerate an independent coordinator, Petrine McCrohan, to facilitate the planning. Her 
role was to manage all of the logistical requirements and other complexities of bringing a group of 
significant elders together from such a vast area. This task should not be underestimated, and it is a task 
that continued throughout the camp as people often came and went, requiring assistance with 
payment for fuel and so forth. Staff in the KALACC office in Fitzroy Crossing also assisted, as well as a 
PhD student who was funded by the WA Museum for a month. 

Employing Petrine to manage the logistics, as well as having assistance from other staff and individuals, 
meant that KALACC’s Wayne Barker was free of these logistical responsibilities. Instead he was able to 
focus on higher level concerns around facilitating discussions amongst Elders as to the correct processes 
for reinvigorating the junba, helping with meetings and participating in discussions with men when 
matters became sensitive at one point, as well focusing on recording the junba whenever it was 
performed over the week. 

 Findings of the Julurru experience 

The general sentiment from many of the elders present at Ngumpan was the desire for more young 
Aboriginal people to attend the Julurru, and to be engaged with junba more generally.   

“Young fellas, no one listens, young people don’t follow and attend. It’s a worry” 
(Butcher Wise).  

 “Grog destroys hope and (is) responsible for violence & disrespect” (Patsy Ngarlu 
Bedford). 

Patsy also said she was ashamed at lore time as the processes are flawed with modern culture and the 
scourge of alcohol and drugs in community and many towns. She spoke of how Bunuba only have a few 
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people left who know culture and law well. There is no one to pass culture on to. There is a general lack 
of interest in learning culture, with the KALAAC AGM an opportunity for advocacy and to plead for culture, 
for culture’s sake.   

 “The KLC did their job. Land has been returned, but kids are still speaking English and 
the language centres are not used” (Patsy Ngarlu Bedford). 

Patsy also recalled the ‘fencing camp’ at Nicholson Station in 1974/5 when the Jaru people brought Julurru 
and called out to Bunuba people to check their readiness to receive the Julurru. 

Others, such as Amy Nugget, recalled travelling with her husband in the desert after the end of the second 
world war:  

“Tried to start him up again, that Julurru, people come from every place to sing that song, travelling 
anywhere” (Amy Nugget). 

Amy spoke of the effort now, with KALACC’s Julurru project, to “put him back that song, everywhere, 
cover the Kimberleys.” 

Passing on knowledge 
The Julurru project facilitated pathways and provided support to ensure the ongoing transmission of 
artistic, linguistic and cultural knowledge, practices and protocols to the numerous Aboriginal language 
groups from across the Kimberley region – and beyond.  

In order to facilitate this intergenerational artistic and linguistic knowledge transfer process, KALACC 
supported a key group of senior Aboriginal cultural bosses as part of a two-stage process. 

Staff worked collaboratively to record and document a cultural phenomenon that was last performed in 
its entirety 40 years ago. This precursory performance has further inspired other participants in the 
project, including Bunuba elder Patsy Bedford, who remembers seeing it as a child in Fitzroy Crossing, a 
performance which she describes as a “fruit salad junba,” that is full of mixed elements and local 
variations; one that is shared by all the people.  

Enhancing identity and cultural capability 
Through Julurru, a group of senior Kimberley Aboriginal people were able to come together to share and 
to reinvigorate ceremony, song, dance and business, so that culture might be celebrated.  

Julurru represented the past – and was powerfully present in many older people’s memories – but it also 
represented a potential future where Aboriginal groups seek to enhance connections across regions, and 
across languages.   

People present in Ngumpan acknowledged that Julurru is an outward looking, all-embracing, inclusive 
junba. It reminded people how vast their connections are. 

Community and family relationships 
The Julurru project brought people together from across the region to share and advocate for a shared 
cultural experience.  At the time of the evaluation, the potential of this project to reinforce relationships 
was clear, and was clearly understood by both participants and by KALACC staff. However as the 
reinvigoration of Julurru was just beginning, it was not possible to properly evaluate the impact on 
relationships.  
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Recommendations 

Interim Evaluation Report Recommendations 

The first evaluation report made 10 recommendations to KALACC. These were:  

1. Further and ongoing support and funding be committed to culture camps as a means of achieving 
positive social, cultural and economic outcomes for participants and their communities.  

2. Further development of KALACC’s culture camps concept as a means of: transferring knowledge; 
enhancing identity and cultural capability; strengthening community relationships; building leadership; 
and engaging in education, employment and enterprise within sustainable communities.  

3. The links between performance outcomes, investment in cultural authority and cultural leadership be 
highlighted as a foundation for future sustainable enterprise based on cultural assets and development 
of cultural economies tied to traditional practice and performance.  

4. KALACC explore national and international links with respect to developing and supporting cultural 
performance outputs to support economic outcomes for communities.  

5. The Change Agent Skills Set identified within this evaluation be tested and refined by KALACC as part of 
its further investment in supporting emerging leaders to uphold their shared responsibility for culture and 
tradition, while continuing to respect and follow elders.  

6. Emerging women leaders be given the opportunity to network and share their experiences and for 
feedback from these exchanges to be communicated to the KALACC Board of Directors.  

7. Sufficient time and resourcing be provided to facilitate community engagement in, and ownership of, 
culture camps.  

8. Sufficient time and resourcing be provided to develop culture camps in accordance with cultural 
protocols and systems of community and cultural governance—particularly post-native title—as decision-
making processes can be fluid and contested and may need to be developed through the project itself (as 
such, culture camps have the potential to help strengthen cultural and community governance).  

9. Adequate resourcing be provided to support recording and documentation as a key element of culture 
camps, providing a valuable cultural resource for current and future generations as well as a means of 
educating the broader community.  

10. KALACC investigate development of its recorded cultural knowledge database of songs, images, and 
audiovisual recordings as an element of its on-country cultural and education programs to enhance future 
transmission of knowledge for young people.  

A number of the interim recommendations have been acted on already – for example, number 4 - so do 
not need to be reinforced here.  

Final Evaluation Report Recommendations 

Four additional recommendations have resulted from the most recent evaluations. Some of these overlap 
with previous observations, revealing where the more recent Culture Camp experiences reinforce one or 
more of the earlier findings. 
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1. The experience at Ngumpan with Julurru – where KALACC employed a person in the lead up to 
the camp to coordinate travel and other logistics – demonstrated the value of having the KALACC 
festival coordinator freed up to engage with senior people and to assist with the necessary 
creative processes, which included organising smaller break away meetings to discuss the 
elements of Julurru.  

Clearly divide up elements of the project work required for each Culture Camp event, and define 
the roles of everyone working on the team. Where possible, employ people from outside the 
organisation on occasion so that KALACC staff can focus on supporting cultural groups with 
cultural work, and the audio-visual recording of cultural outputs. 

2. When working with smaller groups that have clear political alliances with particular local 
Aboriginal organisations, especially PBCs, take the time to formally clarify in writing via an MOU 
the intent of the KALACC work, and to delineate roles and responsibilities and clearly articulate 
expectations.  

More generally, invest more time and energy into planning with participants and with 
organisations active in the same space. 

In addition, ensure greater transparency at the planning stage about KALACC’s intentions, 
timeframes, budgets and the intentions, timeframes and resourcing issues of project partners. 
 

3. Recording cultural activities, including junba, song, dance and so forth have been a crucial aspect 
of this project. However there is limited definitive access for those groups whose cultural praxis 
has been recorded. We know this access is essential for future generations, in the same way that 
so many cultural groups in the Kimberley benefit from accessing historical collections such as that 
held at AIATSIS. As part of the planning and negotiating stages of cultural camp activity, clear 
processes should be established for where such material will be archived, and how cultural 
leaders might access it now, and into the future. 
 

4. Build in resources for follow up activities with groups over a year or more into the future to 
encourage ongoing cultural practice. Such follow up could also act as a feedback mechanism for 
KALACC staff as to what program characteristics had the greatest longevity.  
 

5. Future evaluation methodology (and budgets) should allow for greater time spent following up 
with participants after the event, as opposed to observing cultural activities as they happen.  

Conclusion 

This evaluation demonstrates the clear value the Culture Camps Project had for participants at all sites. 
The findings highlight the evidence relating to the importance of resourcing for activities which strengthen 
cultural continuity. By resourcing project activities, the Culture Camps Project enabled the effective 
transfer of cultural know-how and practice between generations and enabled this to occur with the right 
people present, and for the most part, on country and away from the distractions of town life. 

The Interim Evaluation Report outlined the immediate benefits of such a process for supporting emerging 
leaders and change agents - the next generation of strong leaders. This final report supports the earlier 
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findings and observes that cultural activities such as these that are designed specifically with the transfer 
of cultural knowledge in mind, are crucial to ensuring the ongoing vibrancy of cultural life and practice 
and knowledge in the Kimberley. These projects provide a circuit breaker in the everyday lives of people 
where the focus can shift away from daily minutiae and crises and focus in a committed way on cultural 
activities. Enabling this singular focus was something repeatedly valued by project participants. 

The Indigenous Advancement Strategy funding received to undertake this important work, over 4 years, 
has been crucial. It has enabled an intensified focus by KALACC on the processes and tools that are most 
effective in terms of the transmission of cultural knowledge, and it will mean that all of KALACCs future 
work in this space will be much more impactful. This is already evidenced in the cultural continuity projects 
in train at present – the Julurru and the regional trade routes projects – which have been universally 
welcomed by groups across the Kimberley, and which will provide innumerable avenues for the 
transmission of knowledge from senior people to the next generation. 

Speaking more broadly, we know that participation in cultural activities have all kinds of flow-on effects 
in terms of health and wellbeing, especially for Indigenous people.  We know that they are a protective 
factor in areas where youth suicide is rife and we know people’s participation in cultural activities, and 
use of language, diminish the likelihood of their engagement with the criminal justice system  (See for 
example Auger 2016, and McIvor et.al. 2009)  

The Commonwealth government, via its refresh of the Closing the Gap strategy, is looking to Aboriginal 
culture as a crucial lynchpin in improving the quality of life of Aboriginal people, even in areas such as 
employment and income.   

Indigenous people in the Kimberley have always known the importance of cultural practice, and have 
fought hard to maintain it, even when government policies have aimed to eradicate it. This latest turn in 
Indigenous policy at a federal level suggests a likely increase in levels of funding available to programs 
which focus on cultural continuity and vitality. 

Of crucial importance in the future will be the development of programs, and policy investments, in this 
space which are owned and driven by Aboriginal families, communities and organisations. The benefits of 
such investments, in terms of upstream improvements in Aboriginal health and wellbeing, are enormous. 

The KALACC Culture Camps project now provides the organisation, and the wider community, with a 
framework for how these investments might work best and at what scales. It also demonstrates that some 
progress can be made with moderate resources, but proper investment in planning such activities, as well 
as greater attention to evaluating impacts over time, will increase the effectiveness of these projects. 

The Evaluation would like to thank KALACC for the opportunity to undertake this work, and we look 
forward to future collaborations.  

 

  

 

 

 



Appendix 1: Expected project outcomes 

The following project outcomes were identified by KALACC in its Indigenous Advancement Strategy 
agreement with the Commonwealth:  

▪ Workshops on cultural dance, songs, artefact making, history and knowledge of land, law and 
cultural practices 

▪ Production of artefacts, objects, performances and tourism products 
▪ Participation of four to six emerging leaders and up to ten people per workshop or camp 
▪ Indigenous people employed in delivering the Culture Capability Camps 
▪ Indigenous volunteers involved in the delivery of the Culture Capability Camps 
▪ Documentary film produced on the culture camps i.e. one film for each district—filmed with the 

young leaders directly involved in the film production and editing (Recorded using audio, still 
photography and video of the ethnographic content within these camps and workshops) 

▪ Internal and external evaluation reports. 

Expected targets and impact of project  

In its submission to the Commonwealth Government, KALACC indicated that the project would have 
certain impacts that aligned with targeted areas of individual and community improvement identified by 
the DPMC (see Appendix X — KALACC IAS Proposal). 

Targets and indicators of the Culture Camps Project identified by KALACC related directly to IAS Key 
Performance Indicators 2.4: Culture and Capability, and 2.3: Safety and Wellbeing.  

These constitute what the Commonwealth hoped to achieve through investment in the Culture Camps 
Project and included: 

▪ The creation of four to six change agents within each group of young leaders 
▪ Development of foundations for a transition to sustainability for communities 
▪ Maintenance and improvement in individuals or communities 
▪ Capacity for positive relationships 
▪ Connection to culture 
▪ Individual and community safety 
▪ Access to government services or education 
▪ School attendance or participation in work 
▪ Interest in career pathways. 

These targets are of value and importance to KALACC and the communities they represent.  However, it 
was also critical for KALACC to formulate indicators that incorporated community-directed 
understandings of impacts of value to the participants and wider community members.  

The need to have a clear framework for the evaluation that responded to government and community 
needs then became a key point of discussion between KALACC and the Nulungu Research Institute in the 
early stages of the development of the evaluation. These discussions mostly took place between the 
KALACC Project Coordinator, Wayne Barker, and Nulungu researchers, Steve Kinnane and Dr Kathryn 
Thorburn. These discussions informed the evaluation framework and methodology adopted by Nulungu 
for the evaluation. 



35 
 

The evaluation framework was used to examine the impacts of the project so that KALACC could 
appropriately respond to its agreed targets and indicators as identified by IAS Key Performance Indicators 
2.4: Culture and Capability and, 2.3 Safety and Wellbeing, and also to provide feedback for KALACC and 
its directors in their ongoing work supporting emerging cultural leaders.  
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Appendix 2: Information and consent form (Julurru example) 

INFORMATION SHEET 

Project Title 

Evaluation of KALACC’s Culture Camps Project: Julurru 

Project Description 

The Kimberley Aboriginal Law and Culture Centre (KALACC) received funding from the Indigenous 
Advancement Strategy (IAS) to complete Culture Camps that aim to empower young leaders to 
receive a mandate from the aging elders and to become vital ‘agents of change’ in their 
communities. The focus on ‘agents of change’ is a key strategy to start to address youth suicide, 
social disadvantage and cultural loss.  The project has already engaged with a number of 
communities across the Kimberley region.  

The original funding application to government indicated that KALACC would work with Nulungu 
to evaluate: the effectiveness of on-Country work in preparing people for leadership roles in their 
communities; the value of strong identities and senses of achievement in Aboriginal terms in 
developing wellbeing. 

This evaluation will focus on Julurru activities in the 2018 Dry Season.   

What is Nulungu Research Institute (UNDA)?  

Nulungu is a research institute based in Broome on Yawuru Country focusing on three core areas 
of Education, Health and Wellbeing and Caring for Country.  

The Project Team  

Dr. Kathryn Thorburn and Mrs. Melissa Marshall will provide project management, logistics and 
oversight for Nulungu. They are the Chief Investigators for this project and have been involved 
in collaborating with KALACC directly to make sure that the evaluation process has appropriate 
community support and guidance. Additional staff and independent contractors are engaged to 
assist with completion of evaluation data collection and finalising the evaluation outputs, 
including in this instance Ms. Melanie Howard. 

What are we doing?  

Research – via interviews and discussions - will be undertaken at Ngumpan Springs camp, with 
women and KALACC staff gathered there for the Julurru.  Researchers may follow up people in 
the weeks following the AGMs at Ngumpan, once they have had time to reflect on the impacts 
of the week’s activities, and the performance of the Julurru at the AGMs.  
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What am I expected to do as a participant? 

You will be asked to participate in group and individual discussions in an informal way with the 
researchers and appropriate KALACC staff members.  

We would like to interview you before, during and after the Culture Camp. Each interview will 
not be longer than one hour. We may also hold a group discussion/short workshop for all the 
people we have interviewed to participate in, along with other people from the project and the 
community, towards the end of the process.  

Whether participating in individual interviews, group discussions or workshops, the results of the 
research will be reported to you as a member of the participating group and you will have the 
opportunity to comment on the findings before they are published. 

Your participation is voluntary and you can withdraw at any time 

Your participation in this evaluation is entirely voluntary and you can withdraw from the research 
at any time without prejudice.  This is a requirement of the Human Research Ethics Committee 
of UNDA which has reviewed this project, and is standard practice for Nulungu research projects. 

How will I benefit? 

Your involvement and information you tell to the researchers will help to generate better 
understandings of whether cultural transmission and cultural activities on Country can 
strengthen cultural identity and in turn, strengthen individual leadership, wellbeing and 
community cohesion. 

Will I be identified? 

Information provided will be treated in confidence. It will be provided back to you to approve 
and your consent will be sought then.  We will only disclose your name /details, voice, image of 
likeness in circumstances where permissions have been granted.  

 
If you have any questions about this project, please telephone Melissa Marshall on .  This project 
has received clearance from the University of Notre Dame Human Research Ethics Committee. 
 

 



Appendix 3: KALACC Culture Camps key questions 

Key questions for participants were approved by the UNDA HREC. The questions were created as a guide 
for formal interviews and avenues of investigation. These questions are likely to be answered as part of 
the overall evaluation and may not be appropriate in this format for all participants.  

1. What impact has the project had at various scales eg. Within participant families, at community 
level, regionally and nationally?  

2. What impact has the project had on individuals? On, for example, their thinking about looking 
after country? Their views of old people and old ways? Their sense of responsibility for self and 
others and country?  

3. Will these impacts be sustained? Will the cultural practices instigated by the workshops be 
sustained, and if so, how? Will KALACC have a role in this?  

4. What have been the impacts in terms of resolving inter-generational conflicts amongst the 
involved families?  

5. What are the multiplier effects evident through mapping the transfer of cultural knowledge?  
6. What are the longer term impacts of this activity in terms of development of emerging 

leadership?  
7. What are the identifiable factors/enablers that have led to critical success in some areas? Are 

these replicable?  
8. What has been the value of these projects according to the measures developed by project 

participants themselves?  
9. What has been the value of these projects according to the measures developed by government 

agencies/funders and how does this differ to the community’s and participant’s view?  
10. How might the disparity between these views be accounted for, and how might it feed into a 

typology for future development of cultural transmission projects?  

Optional questions:  

1. What do people think has worked as part of this project?  
2. Did you learn anything new? Have you been able to remember this?  
3. What hasn’t worked?  
4. What could have been done better?  
5. What’s the best thing about this project? Are there any stories you can share from the project?  
6. Would you do this type of project again?  
7. Do you think that learning these junba now will mean that you can teach others and keep them 

strong?  
8. Were the right people involved? The right age groups? The right number of people?  
9. Was the planning good? Was everyone involved who should have been? Did you have enough 

resources (fuel, food, sugar etc)  

Additional questions for organisations:  

1. Has this process been beneficial for your organisation and members?  
2. Were the processes respectful and timely?  
3. How could this be improved in future?  
4. Would you participate in this type of project with KALACC again?  
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